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Meeting Agenda 

I. Welcome and Introductions (10 min) 

II. TRM Updates (20 min) 

This will cover an update on all things TRM, including some of our key activities for this past fiscal year, 
activities planned for next fiscal year, and the long awaited information about the official release of the 
TRMG2v1 model.  

III. STOPS Presentation (30 min) 

Rhett Fussell will give a presentation on the use of STOPS to support transit project planning in Raleigh, NC. His 
presentation will provide an overview of the studies in the region, the use of STOPS to support these efforts, 
and how data from the TRM supported the analysis.  

IV. Panel Discussion: Transit Planning and STOPS Modeling (45 min) 

This is your opportunity to ask all the STOPS related questions that you always wanted to ask, but never knew 
who to ask. For example, when should I use STOPS versus the regional model? What data does the STOPS 
model need? Why is STOPS better than a regional model for transit project analysis? Are there times when the 
regional model is better? Etc.  

Panelists: 

 Bill Woodford, Principal, RSG 
 Rhett Fussell, Senior Vice President, WSP 
 Monica Barrow, Project Manager, STV 
 Het Patel, Transit Planning Supervisor, City of Raleigh 

V. Close Out (5 min) 
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