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Congratulations to the 2017 Roads Scholar 
and Advanced Roads Scholar Graduates

Send Us Your 2018 
Training Requests

If you can provide space, we 

can bring classes to you!

Email Andrea Jarus 
at aljarus@ncsu.edu

The Advanced Road Scholar workshop provided me with so much knowledge and 
understanding of the importance of safety in my work environment. One of the courses I 
enjoyed most was the confined space. Until I took this course I never realized the importance 
of how something can go wrong if this is not taken seriously. Using gas monitors and the 
retrieval units are very important steps while performing entries. You can never be to safe 
when performing a confined space entry. 

The Trenching and competent person is a big part of our work environment. I was a big help 
to me, understanding the importance of keeping me and my co-workers safe as possible. 
Understanding how to use trench boxes and why you’re using them is important. And having 
someone you can trust and make the right decisions means everything. 

Another course I took was the Designing of Predestrian Facilities for Accessibility. I thought this 
course was really helpful in understanding the importance of helping certain citisens that have 
some type of disability manage their way around and being safe at the same time. 

Before I became employed by the city of Greensboro, I never realized how all the courses 
I took park in would help me be safer as well as helping my co-workers at the same time. 
Again all the courses were very helpful and look forward to the next ones. Keep up the good 
work.

North Carolina Local technical Assistance Program (NCLTAP) is excited for the 2017 Roads 
Scholar Graduates and the Advanced Roads Scholar Graduates. We want to recognize them 
and their organizations for their dedication to the program and congradulate them on their 
accomplishment.

Roads Scholar Graduates must complete 7 NCLTAP classes. Each Advanced Roads Scholar 
Graduate must complete 7 NCLTAP Advanced classes and write a summary of their 
experiences in the program and its impact on their career, family, and community.

Here are the summaries from this year’s Advanced Roads Scholar Graduates.

James Tolbert

http://itre.ncsu.edu
mailto:aljarus%40ncsu.edu?subject=
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The Advanced Road Scholar Program has assisted myself through many different  situations 
over my past twenty-eight years of employment with the Town Of Southern Pines. When I 
began my employment with the Town as an equipment operator, I had never experienced 
working with asphalt, however, after going through the programs provided I have obtained 
several different techniques with working with the material. These techniques I have acquired 
has assisted myself throughout my daily life, and also with educating other individuals on the 
proper procedures with working with asphalt. 

These programs that I have participated in has provided the important knowledge needed 
to assist others with all the correct procedures when dealing with road work. This knowledge 
I have obtained has helped my crew and myself countless times in many different scenarios. 
One recent experience that I recall is when my crew and I had to properly prepare a work 
zone in an area that experiences high volumes of traffic. Another scenario that I have 
encountered is when my crew and I were repairing a storm drain; I was able to identify 
the type of soil around the area and was able to determine the area was in safe enough 
conditions for my crew to excavate. I take great pride in providing safe work environments for 
my crew and reducing the amounts of mistakes that occur. These steps that I take to provide 
this goal is by following all the correct procedures I obtained in my time with the Advance 
Road Scholar Program. I am very grateful for all the experiences I had while participating in 
the program, and I am proud to say I was able to complete the program thoroughly. All this 
knowledge I have obtained will help further my employment and future goals with working 
with the Street Department.

John Barry Hennings

I have gained a lot of knowledge from the ITRE classes. I use something I have learned from 
them just about every day. When I started with City, I did not know a lot about the type of 
work and the dangers that are associated with it. From taking the classes, I have a better 
understanding on how to get my work done in a safe manner. I use the information from the 
Work Zone Safety training the most. I now have the ability to safely set up and take down 
all of the work zones we use. I also have a better understanding on the importance of using 
the proper trenching and shoring equipment when we dig diches to install pipes. With all the 
information I have gotten from taking the classes I have the ability to work safer and keep my 
crew safer at all times now.

Jason Lyons

I have been employed with the City of Monroe since 1998. Over the past 19 years, I have 
gained considerable knowledge through ITRE/NC LTAP. This program has helped me 
develop in many different areas to become more efficient for the City of Monroe.

During my time working on the City of Monroe stormwater crew. Stormwater Hydrology was 
one of the more interesting classes that I attended. Learning how to determine the amount of 
flow streams and culverts can pass helped me in daily operations of laying pipe and building 
basins throughout the City of Monroe.

Working within the City, we have laid thousands of feet of pipe. There was one other class 
that came to mind, Trenching Competent Person training. This class helped my understanding 
of the dangers of excavations, soil classifications, and choosing an adequate protective 
system. Paul McCain educated me in understanding competent person responsibilities which 
ensured the safety of employees in and out the trench.

One of my most recent classes was training for Management and Supervisory Skills for 
Experienced Supervisors. This class opened my eyes in becoming a better crew leader. It 
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When I started the Advanced Road Scholars classes, I did not know what to expect. Then as 
time went on I learned the important things about my job that make it safer. 

I took a class on Soils Fundamentals and learned the different types of soil (type A, type 
B, type C). Depending on the type of soil, depends on the material you need for that job. 
Not all classes of soil are safe to work in so you will need to know what material to use and 
equipment to use for that job. 

Then I took a class on work zone safety and that is the most important thing to know because 
without safety of a work zone it could be deadly. It teaches you what work zone to set up for 
the type of job you are doing. You set up for job’s on hills, curves, and two way road’s, 3 lane 
road’s, intersections and interstates. You have 3 different types of barricades, Class I, Class II, 
Class Ill, Drum’s, Vertical Panel, High Level Warning Device (Flag Tree). 

I took a class on snow and ice removal to prepare us for bad weather. We learned how to 
prepare road’s and maintain for safe travel. 

I also took a class on Basic Drainage, and it taught me how to prepare ditches for drainage on 
the side of road’s and highway’s to keep from  flooding. Putting pipes under road’s so water 
can flow freely and not cause problems. These classes taught you everything you need to 
know about your job and being safe, so you can to home to your family at the end of the day. 

Michael Ray McClendon

showed different strategies, techniques and resource management skills that I will be able to 
use daily. 

I would like to take moment to thank LTAP for providing quality training that can be implemented 
in our day to day operations. I look forward to furthering my knowledge and obtaining my 
Master Road Scholar.

I have been employed with the City of Monroe since 2001. Employed as a Construction 
Inspector II to Streets Superintendent. Over the past 16 years, I have gained considerable 
knowledge through ITRE/NC LTAP program. This courses has helped me develop in different 
areas to become more productive worker for the City of Monroe.

During my time working as the Construction Inspector II, one course had come into play. Soil 
Fundamentals. Really shed more light on the soil particulars, as one of the main concerns 
of my job was compaction with the road and road right-of- way. Understanding moisture 
content and adhesiveness brought more insight to compaction testing. Roadside Landscaping 
for NC was one of the more interesting classes that I attended. Showing how during the times 
of Ladybird Johnson and how she took an interest in our nation’s roadside infrastructure could 
be improved and beautified at same time. On bridges and medians. Not just in NC.

When I was promoted to Streets Superintendent, Effective Leadership Skills has played a 
major role in what I do. I manage 4 street crews and 1 Stormwater crew and to provide good 
leadership is one the things I strive for with my crew leaders. As a beginning supervisor this 
class was instrumental in developing me for future leadership decisions.

Snow and Ice. Here at the City of Monroe street division we maintain all city streets, especially 
during inclement weather. This class helped my understanding of what certain solutions we 
use during ice storms and when these methods are most effective. What temperatures the salt 
will be most effective in and what sand actually does for the travelling on snow filled roads. 
Here in the south and being the Street Superintendent, this was one of best courses I could’ve 
taken. Actually took the course before I got my position and it really hit home with me during 
my first Ice storm event with the City.

Terrell Jackson
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The Advanced Road Scholar program has been a very enlightening experience. The 
knowledge I gained from the ITRE classes has made it easier for me to perform at a higher 
level in my position. 

The writing skills class helped me to better understand how to put things into words or a format 
to get my point across so my superiors understand what I am talking about when they first 
read what I have put on paper or in email form. This has eliminated a lot of questions. The 
class also helps with writing responses to citizens and other government agencies.

One of the most valuable classes I took was the 10 Hour OSHA Training. This class helped me 
anticipate what OSHA would be looking for when they would make inspections of job sites. 
When looking at OSHA rules and regulations it can be confusing what you can and can’t do 
but after the class I have a better grasp of what it takes to satisfy OSHA requirements and still 
be able to perform our jobs safely and efficiently.

How to Keep Yourself and Your Agency Out of Court was a very informative class. The 
knowledge I gained from this class will be very valuable going forward in my career with 
the City of Asheville. This helped me better understand the need for documentation and the 
proper way to document issues. The class also taught me the importance of taking action 
when you or your agency is notified of what a citizen sees as an issue whether it be public 
safety or something else. The class showed me the way courts and attorneys’ looks at issues 
and the importance of proper documentation and timely documentation.

My participation in the Road Scholar and Advanced Road Scholar program through ITRE has 
afforded me training opportunities I would otherwise not have. This program has shown me 
the responsibility I have as a manager to the City of Asheville, the citizens of Asheville and 
more importantly to the employees I manage on a daily basis.

I would like to thank Bill Wood and Linda Collier for managing the ITRE program and the 
instructors you use for the classes. The training you provide will be helpful throughout my 
career.

Tony Chapman

I would recommend that anyone within NC that work in any form of public work invest in 
the Road Scholar program. No matter what you do in PW there is a course or courses that 
can relate to your job function. I’m honored to be recognized as an Advanced Road Scholar 
and I look forward to furthering my knowledge and obtaining my Master Road Scholar 
Certification.

As a member of the Advanced Roads Scholar Program, I gained a significant amount of skills 
that I was able to use in my position as street supervisor in my hometown of Southern Pines. 
Over the course of the past sixteen years, I have been able to advance through the ranks from 
technician I to a technician 2 and then to a operator and now street department supervisor, 
still the knowledge that I have gained through the Roads Scholar Program has provided me 
with the skills needed to accurately perform my job. I am better able to identify problems with 
infrastructure and diagnose the severity of these problems. The program has provided me with 
the expertise needed to guide my crew as we work to solve problems that occur with roads, 
drainage systems, and signs, as well as keep my crew safe through the proper set-up of work 
zones. 

The program has helped to increase my awareness of work hazards. Even when I’m in other 
locations, I tend to notice when the infrastructure has not been cared for at the level that I set 
for my crew. I have found telling my friends and family about the standards that are set for 
roads, sidewalks, and drainage. I really take pride in the work done by my crew in Southern 

Aurthy Daniel Jr.

Fall 2017

City of Greensboro

Chance Kelley
Bryce Carter
Josh Merritt
David Smity
Doug Denton
Jason Lyons
Brian Norris

City of High Point

Bobby Maynard

City of Jacksonville

Robert Timms
Quenton Morgan
Christine Gaskins

City of Kannapolis

Alex Anderson

City of Kinston

John Drake
Donald Hill

City of Durham

Natarsha Perry
Patrick Graham
Brian Cradle
Mark Ferrell

Roads Scholar 
Graduates Cont.



North Carolina Local Technical Assistance Program (LTAP) Newsletter

One of my favorite classes ive taken in the last four years is fall protection. We do this 
more than anything I feel. I really enjoyed it because of all the hands on we got to do. They 
showed us the proper safest ways to go about entering a hole. Also we got to see how all the 
equipment was setup. We go to actually set it up ourselves so there would be no confusion 
while on the job site. I really enjoyed this the most because they made sure we knew what we 
were doing so that everyone was safe. 

Another one of my favorites would have to be trenching and shoring. This is another thing 
we use on the job site often. The information that I learned helped me teach my coworkers 
the safety of using a trench box. Its very important because the job can be very dangerous 
and even fatal when not setting everything up properly. In the four years ive been here I was 
fortunate enough to not have any injuries due to improper use of equipment. Out of the time 
ive been at the city we have probably used a trench box at least twenty five times or more. It’s 
a very slow process but at the end of the day it can be a life saver. 

The last class I’ve chosen to write about is confined space safety. Before this class I would 
have retreived something in a catch basin without thinking about the dangers that came along 
with it. Going down without checking the air, and toxic gases can be very dangerous even 
fatal sometimes. I make sure i check everything at least twice whenever we go down in a 
catch basin. Not only is my safety very important, but my coworkers safety is just as important. 
All these classes that ive talked about really made me realize that its not all fun and games. 
Most of the things we do can be pretty dangerous. Since taking these classes I feel that i have 
learned so much and bettered myself as an employee.

Chris Tolbert

Pines and the Road Scholars Program has contributed to my ability to make sure that our work 
is accurate. I can honestly say that I enjoyed most aspects of the program. I enjoyed attending 
all of the different classes that pertained to my field and hearing all of the different ways that 
other municipalities handled their problems. It was wonderful to hear different perspective 
and ideas about how to achieve the goals for our cities and towns and it was great getting to 
meet others employed in the same line of work. While the snacks were awesome, one of the 
few things that I can think of that was not superb may have been the food that we were served 
was lacking in variety at times. Regardless, I have enjoyed my participation in the Advanced 
Road Scholars Program. I am happy to have had the opportunity to attend this program and 
to add to my understanding of roads and municipal standards.

The Advanced Road Scholar program has given me the knowledge and skills to perform 
at a higher level in the day to day operations with the City of Asheville. The many different 
programs offered are very informative and helpful to all that attend the ITRE classes.

The Basic, Intermediate and Advanced Work Zone Safety classes have been very useful in 
providing guidelines for the crews to properly set up work zones. These guidelines provide 
the motoring public with advance warning of work zones to keep the workers safe as well as 
the public. We work with the Community Service Program and many of the people who are 
assigned to complete their hours with the City of Asheville have never worked in this type of 
environment and have no formal training on how to safely work in these areas. Our goal is 
to keep everyone safe and at the end ofthe day each person has a better understanding of 
how dangerous working in the street can be and most importantly everyone goes home safe 
to their family and friends.

I recently attended the Flagger Instructor Training class and I now have gained a better 
understanding of why the flaggers play a key role in the safe operation of the work zone. 
Flagge rs have to be mentally alert, courteous and have the ability to control traffic. Flagging 
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traffic is a very important part of any work zone and must be taken seriously to protect the 
lives of the workers and the motoring public. I learned that your flaggers are a direct reflection 
of you and your employer and the flagger’s appearance is critical to gaining respect from the 
motorist. I now feel I can properly train and convey the importance of the flagging operation 
to coworkers. 

How to Keep Yourself and Your Agency Out of Court was a very good class as well. This 
helped me learn the importance of documenting any issues that arise and to follow up on 
the many requests for service that are sent to the City of Asheville. We use a program called 
the Asheville App for requests for service and general questions. This class gave me some 
guidelines on how to respond to these requests and some insight on how attorneys look at 
issues. 

The Road Scholar and Advanced Road Scholar Programs have provided me with many 
training opportunities that have helped me to become a better supervisor with the City of 
Asheville. The knowledge I have gained attending the ITRE classes will continue to help me 
with my career at the City of Asheville. 

I would like to thank Linda Collier, Bill Woods and all the instructors for the time and dedication 
that each of you put into the ITRE program. I would recommend the ITRE program to anyone 
wanting to advance their career. 

Hopefully, you are familiar with the North Carolina Local Technical Assistance Roads Scholar 
Program, Roads Scholar and Advanced Roads Scholar training. I also hope you have heard 
that third level, Master Roads Scholar, was introduced in 2016.

This is the third level of training for NC municipal transportation workers. Once you complete 
the Roads Scholar program, then become an Advanced Roads Scholar graduate, you are 
eligible for the Master Roads Scholar courses. 

To become a Master Roads Scholar, one must first become an Advanced Roads Scholar and 
then complete 6 of the 10 courses listed below and write a case study which focuses on a 
local transportation project.

Check the LTAP website and training schedule for dates and locations. 

https://itre.ncsu.edu/focus/ltap/

NC LTAP Roads Scholar Program:
Master Roads Scholar
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The United States Department of Labor (OSHA) has identified the 
dangers of silica dust to workers.  New rules and regulations are in 
place and employees are expected to comply by September 23, 
2017. NC LTAP will offer a new class called New Silica Standard - 
Strategies for Municipal Compliance, on January 11, 2018, in Raleigh. 
The new permissible exposure level (PEL) for 
workers exposed to respirable crystalline 
silica is 50 micrograms per cubic meter 
over an average 8-hour period. Please 
note that this new exposure limit is 
expressed in MICROgrams (millionths 
of a gram). 

Without exaggeration, if this silica dust 
is visible in a field operation, this new 
PEL could be exceeded! Municipalities 
and construction contractors will be particularly 
impacted by this new regulation because of the variety of tools that 
are routinely used on concrete pavement, sidewalk and curbing, 
asphalt pavement and any number of other concrete related products 
in their day-to-day work activities. Jack hammers, rotary hammers, 
along with any number of different types of concrete saws, chippers 
and grinders are of particular concern. 

Fortunately, the new OSHA regulations do allow for special 
exceptions on a limited number of these tools. Moreover, OSHA 
regulations require that respirator use (worn by workers) can only 
be selected and utilized as the last resort in achieving compliance. 
The course offered will be seven hours, and will help large and small 
organizations plan for, implement and comply with this new, much 
stricter workplace standard. Click here to register.

Date: January 11, 2018

Place: Raleigh

Instructor: Paul McCain

Beginning on September 23, 2017, the new permissible exposure 
level (PEL) for workers exposed to respirable crystalline silica is 50 
micrograms per cubic meter over an average 8-hour period.  Please 
note that this new exposure limit is expressed in MICROgrams 
(millionths of a gram).  Without exaggeration, if this silica dust 
is visible in a field operation, this new PEL could be exceeded!  
Municipalities and construction contractors will be particularly 
impacted by this new regulation because of the variety of tools that 
are routinely used on concrete pavement, sidewalk and curbing, 
asphalt pavement and any number of other concrete related products 
in their day-to-day work activities.  Jack hammers, rotary hammers, 
along with any number of different types of concrete saws, chippers 
and grinders are of particular concern.   Fortunately, the new OSHA 
regulations do allow for special exceptions on a limited number of 
these tools.   Moreover, OSHA regulations require that respirator 
use (worn by workers) can only be selected and utilized as the last 
resort in achieving compliance.  NC LTAP has a seven-hour program 
available for in-house delivery to help large and small organizations 
plan for, implement and comply with this new, much stricter workplace 
standard.  Smaller municipalities are also invited to join-in with other 
nearby towns to co-sponsor a local class in the area for their mutual 
convenience.  Please contact Ms. Andrea Jarus at NC LTAP (Tel.: 919-
515-6159) if you might be interested in setting-up or co-sponsoring 
one of these in-house programs for your employees.  Depending 
on the demand for this topic, NC LTAP may offer additional open 
enrollment classes around the State in 2018.

Control Silica Dust
Save The Date! - NC LTAP to offer new class on the new Silica Standard

Fall 2017
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NCTROADS Listserv
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To update your mail information, add a colleague to the database, 
or obtain information about Roads Scholar Program fax this sheet to 
919-515-8897 or complete online at go.ncsu.edu/NCLTAPcontact.

Subscribe to the NC LTAP listserv. It is free and easy. Send a message to linda_collier@ncsu.edu and ask to be added to NCTROADS. 

This is an informal network for the exchange of news about current research, discussion of problems and solutions, request for advice and 
assistance, and announcements of upcoming conferences, events and training opportunities for transportation personnel. Once you are 
subscribed, you can send a message all the listserv members at NCTROADS@lists.ncsu.edu

For more special offers and news,

Like us on Facebook and 

Follow us on Twitter

Check Appropriate Items

Add/Update email information to NCLTAP listserv NCTROADS

Send information about Roads Scholar program

Send schedule of training opportunities

Your Name

Company/Organization

Address

City State Zip

Phone

Fax

Email

Fall 2017

http://go.ncsu.edu/NCLTAPcontact
mailto:linda_collier%40ncsu.edu?subject=
mailto:NCTROADS%40lists.ncsu.edu?subject=
https://www.facebook.com/NCLTAP/
https://twitter.com/ncltap


NC Local Technical Assistance Program 2018 Schedule
Questions or Email Registration: For Online Registration:aljarus@ncsu.edu itre.ncsu.edu/training/ltap-training/

Date Class Title
RS/ARS/

MRS
Cost Location

To Sign 

Up
Wednesday, November 

1

Emergency Management for Public 

Works - CLASS FULL
MRS $150.00 Raleigh Not 

Available

Tuesday, November 7 Construction Mathematics RS $125.00 Charlotte
Click 

Here

Tuesday, November 7 Basic Work Zone Safety Training RS $125.00 Jacksonville
Click 

Here
Wednesday, Nov. 8 - 

Thursday, Nov. 9
Flagging Instructor Training ARS $225.00 Jacksonville

Click 

Here

Monday, November 13 Effective Team Building MRS $150.00 Raleigh
Click 

Here

Monday, November 13
How to Keep Yourself and Your 

Agency Out of Court
ARS $135.00 Concord

Click 

Here

Tuesday, November 14
Designing Pedestrian Facilities for 

Accessibility
ARS $125.00 Concord

Click 

Here

Tuesday, November 14 Basic Work Zone Safety Training RS $125.00 Raleigh
Click 

Here
Wednesday, November 

15

ADA Self-Evaluations/Transition Plans 

and Elements of PROWAG
ARS $135.00 Concord

Click 

Here

Thursday, November 16
Traffic Sign Retroreflectivity/Pavement 

Markings
ARS $135.00 Concord

Click 

Here

Friday, November 17 Road Safety 365 RS $125.00 Concord
Click 

Here

Friday, November 17 Soils Fundamentals RS $125.00 Raleigh
Click 

Here
Wednesday, November 

29

Management and Supervisory Skills 

for First-Time Managers
RS $125.00 Raleigh

Click 

Here

Thursday, November 30
Management and Supervisory Skills 

for Experienced Supervisors
ARS $125.00 Raleigh

Click 

Here

Friday, December 1
Managing Conflict with the Public and 

Employees
RS $125.00 Havelock

Click 

Here

Monday, December 4 Basic Work Zone Safety Training RS $125.00 Raleigh
Click 

Here

Tuesday, December 5
Intermediate Work Zone Safety 

Training
RS $150.00 Raleigh

Click 

Here
Wednesday, Dec. 6 - 

Friday Dec. 8

Work Zone Traffic Control Supervisor 

Safety Training
ARS $425.00 Raleigh

Click 

Here

Monday, December 11

Work Zone Supervisor 

RECERTIFICATION – Only a few seats 

left

ARS $150.00 Raleigh Email Us

Tuesday, Dec. 12 - 

Thursday Dec. 13
Flagging Instructor Training ARS $225.00 Raleigh

Click 

Here

Thursday, December 14 Flagging Instructor RECERTIFICATION ARS $150.00 Raleigh
Click 

Here

Friday, December 15 Flagging Training AM RS $90.00 Raleigh
Click 

Here

North Carolina Local Technical Assistance Program (LTAP) Newsletter Fall 2017

mailto:aljarus%40ncsu.edu?subject=
http://itre.ncsu.edu/training/ltap-training/
https://commerce.cashnet.com/NCSUITRE?itemcode=ITRE-LTAPCMT
https://commerce.cashnet.com/NCSUITRE?itemcode=ITRE-LTAPCMT
https://commerce.cashnet.com/NCSUITRE?itemcode=ITRE-LTAPBWZ
https://commerce.cashnet.com/NCSUITRE?itemcode=ITRE-LTAPBWZ
https://commerce.cashnet.com/NCSUITRE?itemcode=ITRE-LTAPFIT
https://commerce.cashnet.com/NCSUITRE?itemcode=ITRE-LTAPFIT
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https://commerce.cashnet.com/NCSUITRE?itemcode=ITRE-LTAPETB
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https://commerce.cashnet.com/NCSUITRE?itemcode=ITRE-LTAPMSM
https://commerce.cashnet.com/NCSUITRE?itemcode=ITRE-LTAPMSM
https://commerce.cashnet.com/NCSUITRE?itemcode=ITRE-LTAPMSS
https://commerce.cashnet.com/NCSUITRE?itemcode=ITRE-LTAPMSS
https://commerce.cashnet.com/NCSUITRE?itemcode=ITRE-LTAPMCP
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