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Technology Implementation Agency Assessment

The purpose of this assessment is to gather information about your transit system both before and after implementing technology. These assessments will be compared to help determine the impacts of the technology. Using this information, we can work together to improve business practices and increase system productivity. 

Transit System:

Respondent’s Name:



     
Phone:

Email:

Date:
1. How many non-driver employees does the system have? List by title/function and indicate how each position is funded (example: Section 5311, revenue from contracts).
	Position (non-driver)
	# of Employees
	Funding Source

	Ex. Dispatcher
	Ex. 1
	Ex. Section 5311

	Ex. Reservationist
	
	

	Ex. Scheduler
	
	

	Ex. Office Manager
	
	

	Ex. Director
	
	


2. How many drivers does the system have and what are the average total payroll and service hours for 1 week for each position type?

	Position Type
	# of Drivers
	Total Payroll Hours per Week
	Total Service Hours per Week

	Full Time (benefits)
	Ex. 5
	Ex. 200
	Ex. 168

	Full Time (no-benefits)
	Ex. 0
	Ex. 0
	Ex. 0

	Part Time (benefits)
	Ex. 12
	
	

	Part Time (no benefits)
	Ex. 0
	
	


3. What are your fully allocated rates per mile/hour/unit? 
	Rate Type
	Rate

	Service Mile
	Ex. $1.25/mile

	Service Hour
	Ex. $28.00/hour

	Service Mile/Hour
	Ex. $0.65/mile & $16.00/hour

	Unit Cost
	Ex. $9.50/trip


3a. If you do not use the fully allocated cost model, how do you determine your costs/what is your budget process?

4. What hours do you provide transportation service and what hours is the office open?

	Day
	Transportation Hours
	Office Hours

	Monday
	Ex. 4 am – 8 pm
	Ex. 8 am – 5 pm

	Tuesday
	Ex. 4 am – 8 pm
	Ex. 8 am – 5 pm

	Wednesday
	Ex. 4 am – 8 pm
	Ex. 8 am – 5 pm

	Thursday
	Ex. 4 am – 8 pm
	Ex. 8 am – 5 pm

	Friday
	Ex. 4 am – 8 pm
	Ex. 8 am – 5 pm

	Saturday
	Ex. 8 am – 8 pm
	Ex. None

	Sunday
	Ex. None
	Ex. None


5. List every funding agency contract that you have, including the billing type and rate (revenue/service/passenger mile/hour/unit cost, etc) and total revenue received from the agency during the last fiscal year.

	Funding Agency
	Billing Type
	Billing Rate
	Revenue (last fiscal year)

	Ex. DSS
	Ex. Service Miles
	Ex. $1.25/mile
	Ex. $74,590

	
	
	
	


5a. How do you evaluate these contracts and their cost recovery?

5b. What fiscal year did you use to report the revenue data in the table above (Ex. FY06-07)?

6. List all funding types where you charged clients farebox fees, such as RGP, EDTAP, and other types, and list the total farebox revenue you received from each for the last fiscal year?
	Funding Agency
	Farebox Charge

	Ex. RGP
	Ex. $2.00

	
	


7. List all out of county destinations and days that you serve them:

	Out of County Destination
	Days of Service

	Ex. Raleigh
	Ex. Monday, Wednesday

	Ex. Chapel Hill
	Ex. Monday, Tuesday

	
	


7a. If you do not provide out of county service, who provides the out of county trips and what kind of money is being spent?

8. List all vehicles by type, indicating the total number of vehicles of that type, the number of lift equipped vehicles, whether they are outstationed, and why they are outstationed.
	Vehicle Type
	Total Vehicles
	Lift Vehicles
	Outstation Location
	Reason for Outstationing

	Ex. Van
	Ex. 17
	Ex. 8
	Ex. No
	Ex. n/a

	
	
	
	
	


9. Answer the questions below regarding specific office functions:
Reservations
9a. Staff person(s) responsible:
9b. What is the cutoff time for accepting reservations?
9c. Do you accept same day reservations?
9d. What is your percent of will call reservations compared to total reservations?
9e. What is your percent demand response reservations compared to total reservations?

Scheduling/manifest creation
9f. Staff person(s) responsible:
9g. How much time is spent per day on scheduling and manifest creation?
9h. About how many pages of paper do you print daily for driver manifests?

“Blessing” the schedule (reviewing to ensure that the schedule is feasible)
9i. Staff person(s) responsible:
9j. When is the schedule blessed (Ex. Afternoon before, morning of)?

Dispatching
9k. Staff person(s) responsible:
9l. What are the hours when the dispatching office is open?
9m. Describe your no show policy:
9n. Describe your cancellation policy:
9o. Describe your customer wait time policy (how long you will wait for a pickup):
9p. Does the dispatcher track all cancellations, no shows, run changes, vehicle changes, and other items as soon as they happen?

9q. Describe your on-time window for pickups/drop-offs:
9r. What is your on-time performance percentage of trips (percent of trips that you deliver within the window)?
Manifest Verification
9s. Staff person(s) responsible:
9t. When are today’s manifests verified (Ex. Today, tomorrow, etc.)?
9u. How much time is spent every day on manifest verification?
10. What performance indicators do you use to evaluate your system from a financial and operating standpoint (ex. Passengers per service mile)? 
10a. How often do you evaluate these performance measures (Ex. Daily, weekly, etc.)?

11. Describe how you coordinate trips with other agencies (with whom, to where, how frequently, etc):
12. Do qualified contractors exist in your service area that you can broker trips to?
12a. If so, how do you determine which trips to broker to contractors?
13. What are your plans for adding new transportation services?  
13a. Describe the decision making process to determine services needed.

14. What marketing tools do you use to promote your business (ex. Newspaper advertisements, flyers, etc.)?
To be completed by ITRE using Vehicle Utilization Data
The table below consists of aggregate data from the most recent two weeks of Vehicle Utilization Data.
Data Time Period: Ex. Aug 2007 and April 2008

	Passenger Trips
	

	Average Daily Passengers
	

	No Shows
	

	Wheelchair Passengers
	

	Service Miles
	

	Revenue Miles
	

	Deadhead Miles
	

	Service Hours
	

	Revenue Hours
	

	Deadhead Hours
	

	Average Daily Service Miles Per System
	

	Average Daily Revenue Miles Per System
	

	Average Daily Deadhead Miles Per System
	

	Percent Deadhead Miles
	

	Average Daily Service Hours Per System
	

	Average Daily Revenue Hours Per System
	

	Average Daily Deadhead Hours Per Systems
	

	Percent Deadhead Hours
	

	Passengers Per Service Mile
	

	Passengers Per Revenue Mile
	

	Passengers Per Service Hour
	

	Passengers Per Revenue Hour
	

	Daily Passengers Per Vehicle
	

	Daily Service Miles Per Vehicle
	

	Daily Revenue Miles Per Vehicle
	

	Daily Deadhead Miles Per Vehicle
	

	Daily Service Hours Per Vehicle
	

	Daily Revenue Hours Per Vehicle
	

	Daily Deadhead Hours Per Vehicle
	

	Daily Wheelchairs Per Vehicle
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