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1. Introduction 

The purpose of this task order was to provide assistance to the North Carolina Department of 

Transportation, Public Transportation Division (NCDOT/PTD) for its Intercity Bus Program.  

This report summarizes the activities that were conducted, in approximately chronological order.  

Note that while a needs assessment would normally be the initial activity to be conducted in the 

process of determining and implementing new intercity bus services, that activity was performed 

at the conclusion of this task order, as ITRE and NCDOT/PTD are in the process of 

implementing new services from a previous needs assessment.  The following activities were 

conducted: 

1. Averting abandonment of eastern North Carolina routes operated by Greyhound Lines, 

Inc. (Greyhound). 

2. Assessing the degree to which several routes in the Asheville and Piedmont Triad areas 

complied with Federal Transit Administration (FTA) Section 5311(f) regulations. 

3. Conducting an application process to operate new routes. 

4. Implementing services on three new routes, plus starting service with a change in service 

provider on a route with existing service. 

5. Developing a “transition” manual to provide guidance for future NCDOT/PTD staff on 

managing the Intercity Bus Program. 

6. Conducting a needs assessment for future intercity bus services. 

7. Producing a project report. 

 

Each of these activities will be described in detail; however, brief background information is first 

provided on ITRE’s previous technical assistance for the NCDOT Intercity Bus Program.  This 

synopsis is intended to help in understanding the current status of the program and plans for 

future activities. 

 

During the past three years ITRE has assisted NCDOT/PTD to conduct an assessment of 

intercity bus needs and to develop recommendations for new services to receive federal and state 

funding assistance.  ITRE also developed a statewide intercity bus network plan.  The purpose of 

that plan was to provide an overall framework for transportation corridors throughout the state, 

and providing links to services operating through other states that merit operation of intercity bus 

services.  In Fiscal Year (FY) 2009, ITRE developed a draft application package to solicit 

potential contractors to operate new services that were identified in the most recently conducted 

needs assessment.  Operation of those services would start in FY 2010. 

 

NCDOT/PTD had planned to hire a new staff member in FY 2009 who would have had 

responsibility for managing the Intercity Bus Program.  This task order was intended to provide 

assistance to that individual to better learn how to manage the program.  However, as a result of 

circumstances outside the control of NCDOT/PTD, that staff member has not been hired.  As a 

result, during FY 2010, ITRE conducted many task order activities directly instead of providing 

assistance and guidance to a NCDOT staff member.  These activities included working directly 

with Greyhound to avert abandonment of service on five eastern North Carolina routes, 

conducting the solicitation and evaluation of applications to operate three new and one existing 

routes, working with the selected service providers to implement those new routes, and 
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conducting the initial steps of a new needs assessment in preparation for services to be 

implemented in FY 2011.  Finally, a draft “transition” manual was prepared to provide guidance 

for NCDOT/PTD staff to manage the Intercity Bus Program. 
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2. Supplemental Project Activities 

Two activities were conducted that were not included in the task order scope, as a result of 

circumstances that arose following execution of the task order contract.  The activities involved 

working with NCDOT/PTD to avert abandonment of intercity bus service on five routes operated 

by Greyhound Lines, Inc. in eastern North Carolina, and assessing the degree to which services 

operated in the Asheville and Piedmont areas of the state were eligible to receive continued  

Federal Transit Administration (FTA) Section 5311(f) funding.  Each of those activities is 

described below. 

2.1 Eastern North Carolina Greyhound Routes 
Prior to the start of this task order, NCDOT/PTD was informed that Greyhound Lines, Inc. 

(Greyhound) was considering abandonment of intercity bus service on five routes in eastern NC.  

These routes include: 

1. Raleigh-Norfolk (via Elizabeth City) 

2. Raleigh-Norfolk (via Ahoskie) 

3. Raleigh-Wilmington 

4. Raleigh-Camp Lejeune 

5. Raleigh-Myrtle Beach 

 

Over the course of several months, ITRE worked with Greyhound and NCDOT/PTD to develop 

a plan to avert this abandonment.  The result was a proposal to provide a “sole-source” subsidy 

to Greyhound for the operation of the routes in FY 2010.  The rationale for this continuation of 

service was that since Greyhound was operating the service, the company had the necessary 

infrastructure (vehicles, equipment and facilities) in place to continue service without disruption.  

The routes would be included in a call for applications that would be conducted under this task 

order.  If Greyhound were to continue to operate the service past FY 2010, the company would 

be required to submit an application to operate the service in future years in competition with 

other potential carriers.  Toward this end, the NC Board of Transportation approved a one-year 

operating subsidy (through June 30, 2010) at its November 2009 meeting. 

 

Subsequently, Greyhound (along with other carriers) submitted an application to operate the five 

routes for FYs 2011 and 2012.  Following a review of the applications, and an assessment of the 

various applicants’ qualifications, Greyhound was selected as the preferred carrier and a 

recommendation for Greyhound to operate service on the five routes was approved by the NC 

Board of Transportation at its May 2010 meeting.  More detailed information on the call for 

applications to operate intercity bus services is provided in Chapter 4 of this report, and detailed 

information on the evaluation of the Greyhound application to operate these services is provided 

as part of Appendix 5. 

2.2 Asheville Transit Service and PART Intercity Services 
During FY 2009, ITRE was requested by the NCDOT/PTD Director to provide guidance in 

regard to four bus routes that had been receiving FTA Section 5311(f) Intercity Bus Program 

funds.  The routes included two routes in the Asheville area operated by the Asheville Transit 

System, and two routes in the Piedmont Triad area operated by the Piedmont Authority for 

Regional Transit (PART).  The question was if these routes met the FTA Section 5311(f) 
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intercity bus regulations to qualify for funding.  The analysis of this question continued into FY 

2010 and included several in-person meetings and phone conversations.  An example of this 

analysis and guidance, a detailed explanation of how FTA defines intercity bus service, is 

attached as Appendix 1. 

 

In the case of the Asheville routes (one from Asheville to Weaverville, one from Asheville to 

Black Mountain, and both within the Asheville urbanized area UZA), the conclusion was that 

they did not qualify to receive FTA Section 5311(f) funding because they were oriented more to 

providing local and commuter (employment) services than connections to the intercity bus 

network.  FTA does not allow use of Section 5311(f) funds for local, regional, or commuter bus 

services.   

 

In the case of the two PART routes, one route, the Surry County Express (operating between 

Winston-Salem and Mt. Airy), was determined to be oriented primarily to provide commuter 

service and was therefore ineligible to receive Section 5311(f) funding.  In the case of the 

Mountaineer Express operating between Boone and Greensboro, it was determined that the 

service did operate outside of an urbanized area, provided connections to the intercity bus 

network, and therefore qualified to receive Section 5311(f) funds.  It was therefore included in 

the solicitation for future Section 5311(f) program funding as discussed below. 
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3. Solicitation for Applications to Operate Intercity Bus 
Services 

The draft application package to be used for the solicitation process was revised and finalized 

during the first quarter of FY 2010.  Several meetings were held with Miriam Perry, the Director 

of NCDOT/PTD, to discuss related issues and make final decisions about a timetable and process 

to solicit applications to operate intercity bus services.  The schedule for tasks that were 

conducted is summarized in the following table. 

 

Target Dates Task/Event 

January 6, 2010 Grant Application Instructions and Forms Distributed 

January 19 Pre-application Conference  

February 9 Applications Due 

February 10-March 15 Application Review Process 

March 16-31 Negotiate Final Service Details (as needed) 

April 1-May 7 Grant Review/Approval by Board of Transportation 

May 10 Grant Approval/Selected Applicant(s) Notified 

July 5 Service Begins 

 

On January 6
th

, application packages were sent to 50 public transportation agencies and over 40 

private transportation companies both in North Carolina and nationally.  These are listed in 

Appendix 2.  The routes included in the application package were: 

1. Raleigh-Norfolk (via Elizabeth City)—existing 

2. Raleigh-Norfolk (via Ahoskie)—existing 

3. Raleigh-Wilmington—existing 

4. Raleigh-Camp Lejeune—existing 

5. Raleigh-Myrtle Beach—existing 

6. Boone-Greensboro—existing (operated as the Mountaineer Express) 

7. Boone-Charlotte—new 

8. Charlotte-Fayetteville—new 

9. New Bern-Morehead City (seasonal summer route)—new 

 

Application package materials were distributed by e-mail, and the application package materials 

were also posted on the NCDOT/PTD Website.  The solicitation materials (excluding some 

forms such as DBE, Title VI, etc.) are attached as Appendix 3. 

 

On January 19
th

, a pre-application conference was held in Raleigh, at the NCDOT.  Interested 

applicants could attend in person or participate by teleconference.  Three carriers attended in 

person, and two participated by phone.  The minutes of the meeting are attached as Appendix 4. 

 

In February, six applicants submitted applications to operate one or more of the routes: 

1. Coach America (America Charters, Ltd). 

2. Greyhound Lines, Inc. 

3. The Hickory Hop (operated by Mile High Enterprises) 

4. PART (Piedmont Authority for Regional Transportation) 
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5. Royal Tours, Inc. 

6. Southeastern Tours, Inc. 

 

An initial evaluation was conducted of the applications.  The result was the identification of a 

preferred operator for each of the routes.  These were as follows: 

 Greyhound Lines, Inc.   

o The five existing routes in eastern NC (that had been operated by Greyhound) 

 Coach America 

o Boone-Charlotte 

o Fayetteville-Charlotte 

o New Bern-Morehead City (seasonal) 

 Either PART or Coach America 

o Boone-Greensboro 

 

A copy of the initial evaluation document is attached as Appendix 5. 
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4. Implementing Intercity Bus Services 

After identification of the preferred operators for each route, ITRE provided assistance in 

negotiating final service details with regard to schedules, bus stop locations, fares, signage, etc.  

The three new routes—Boone—Charlotte, Fayetteville—Charlotte, and New Bern—Morehead 

City—to be operated by Coach America, did not have established schedules, fares, or stops.  As 

a result, the negotiations for service implementation required additional assistance.  A key 

consideration in this process was trying to facilitate, wherever feasible, “meaningful 

connections” with Greyhound service to more distant points both within North Carolina and 

nationally.   

 

The operator initially targeted to operate the Boone—Greensboro route was PART.  PART had 

been operating this service for several years as the Mountaineer Express.  Service was operated 

through a contract with Coach America, and it was intended to continue with that arrangement.  

However, in July 2010 PART informed NCDOT/PTD that it no longer wanted to be involved in 

operating the Mountaineer Express.  Negotiations then began with Coach America to continue 

operations under a direct contract with NCDOT/PTD. 

 

After final service details were arranged, ITRE sent recommendations on the service providers 

for each route to NCDOT/PTD for review, and NC Board of Transportation approval.  As 

described above, Greyhound was previously recommended as the operator for the five eastern 

NC routes at risk of service abandonment, and the Board of Transportation approved that action 

at the May 2010 meeting.  The Board of Transportation approved Coach America to operate the 

seasonal summer service on the New Bern—Morehead City route at the June 2010 meeting and 

service began on that route on July 1, 2010.   

 

Coach America has been recommended as the service provider for the Boone—Charlotte, 

Fayetteville—Charlotte, and Boone—Greensboro routes.  Draft resolutions to that effect have 

been provided to the Board of Transportation for consideration at the September 2, 2010 

meeting.  If approved by the board, the Boone—Charlotte, and Fayetteville—Charlotte services 

will begin operation on October 1, 2010. 

 

  



 

8 

 

5. Transition Manual to Guide NCDOT/PTD Staff 

This task order involved the development of a detailed Transition Manual designed to provide 

guidance for NCDOT/PTD staff to manage the Division’s intercity bus program in the future.  

The document begins with a description of the Federal Transit Administration (FTA) Section 

5311(f) Intercity Bus Program that provides the underlying basis for the state’s program. 

 

Three primary activities are involved in administering the North Carolina Intercity Bus Program: 

(1) conducting a needs assessment to determine additional intercity bus needs; (2) conducting a 

call to operate any new services to receive federal and/or state funding assistance; and (3) 

maintaining and updating a state intercity bus network plan. 

 

The transition manual that provides guidance to NCDOT/PTD staff is available as a separate 

report. 
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6. Needs Assessment 

An intercity bus “needs assessment” must be conducted if a state’s governor does not certify that 

a state’s intercity bus needs are met.  This certification must be provided to the FTA at least 

every four years.  The purpose of the needs assessment is to gauge the needs for additional or 

expanded intercity bus service in the state.  In July 2010, ITRE started a needs assessment.  The 

most recent needs assessment had been conducted in 2007.  The needs assessment was originally 

planned to start earlier during the period of performance of the contract; however, it was decided 

that it should not start until implementation of new services was underway on the routes that had 

been identified in the previous needs assessment. 

 

 

The activities involved in a needs assessment include: 

 Developing a list of stakeholders to be surveyed. 

 Developing a survey to solicit input from stakeholders on unmet intercity bus needs in the 

state. 

 Distributing the survey. 

 Collecting and compiling survey responses. 

 Evaluating the suggested services both on their own merit and in conjunction with the 

statewide intercity bus network plan. 

 In conjunction with NCDOT/PTD staff, developing a list of potential intercity bus 

services deemed appropriate for further investigation. 

 Consulting with intercity bus providers to receive their comments on the list of potential 

intercity bus services to be implemented. 

 Developing a prioritized list of intercity bus services for which applications will be 

solicited to operate services. 

 

ITRE reviewed and revised the survey used in the previous needs assessment, and updated 

contact information for stakeholders.  The survey was e-mailed to 448 public and private 

organizations on July 15, 2010, to solicit their ideas for additional intercity bus service.  The 

distribution of the survey is summarized in the table below.  The survey documents are attached 

as Appendix 6. 

 

Agencies/Organizations Number 

Rural public transportation agencies 85 

Urban public transportation agencies 23 

County officials (Board Chairs, County Managers) 200 

MPOs/RPOs 37 

Private Bus Companies (National) 4 

Chambers of Commerce 99 

   Total 448 

 

Surveys were received from 14 respondents.  The results from the survey are shown in Appendix 

7.  Responses were tabulated and analyzed during August 2010.  The criteria that were used to 

select the proposed services that merit further consideration are provided in Appendix 8.  From 
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these responses, ITRE developed a preliminary set of proposed additional services.  These 

services are summarized in Appendix 9 (to be added). 

 

The next step of the needs assessment will be to conduct a “consultative process.”  This step 

involves giving private bus providers an opportunity to review and respond to the preliminary 

route recommendations.  This step will be accomplished during September/October of FY 2011.  

Then, final recommendations will be developed and another round of solicitations for 

applications to operate the new services will begin. 
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Appendix A: Eligibility for FTA Section 5311(f) Intercity Bus Funding 

Appendix B: Application to Operate Service Contact List 

Appendix C: Intercity Bus Application Package 
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Appendix E: Intercity Bus Application Evaluation Summary 
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Appendix A: Eligibility for Section 5311(f) Intercity Bus Funding 
 

Intercity bus service is defined by FTA as: 

1. Regularly scheduled bus service for the general public  

2. Service that operates with limited stops connecting two or more urban areas
1
 not in close 

proximity 

3. Service that has the capacity for transporting baggage carried by passengers 

4. Service that makes meaningful connections with scheduled intercity bus service to more 

distant points (if such service is available) 

 

Intercity bus service is not: 

1. Commuter service (service designed primarily to provide daily work trips within the local 

commuting area) 

2. Service that only incidentally stops at an intercity bus facility among other destinations 

within the city at either end of a route that covers a long distance, without regard to 

scheduled connections 

3. Service which provides extensive circulation within a region, even though the trips may 

be relatively long distance (in contrast to regular but infrequent service from limited 

points in the community of origin to limited points in the destination community) 

 

Intercity Bus “Feeder Service” 

 

FTA’s program guidance states that “The ‘coordination of rural connections between small 

transit operators and intercity bus carriers’ may include the provision of service that acts as a 

feeder to intercity bus service, and which makes meaningful connections with scheduled intercity 

bus service to more distant points.”  Such service may be either fixed-route or demand-

responsive.  Two examples of eligible Section 5311(f) costs for such service are given: 

1. Marketing 

2. Extended hours of service in order to connect with scheduled intercity service 

 

 

Note: intrastate feeder service may trigger compliance with FMCSA regulations if “inter-lining” 

is involved.  If such is the case, Section 5311(f) funds may be used for expenses related to 

FMCSA compliance. 

 

 

Source: FTA Circular 9040.1F: Non-urbanized Area Formula Program Guidance and Grant 

Application Instructions (April 1, 2007), Paragraphs 7 & 9. 

 

  

                                                 
1
 The U.S. Census defines an “urban area” as a community with a population of 2,500 or more. 
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Appendix B: Application to Operate Service Contact List 
 

Private Companies 

Allways Tours 

America Charters, Ltd. 

America Charters, Ltd. 

American Classic Charters and Tours 

American Prestige Coaches, Ltd. 

Baker Charter & Tours 

Briggs' Tours & Excursions 

Brown Charters, Inc. 

Capital Style Tours, LLC 

Cardinal Coach, Inc. 

Carolina American Tours 

Carolina Charters of Vale, Inc. 

Cherokee Boys Club Bus Service 

Christian Tours & Burke Int'l Tours 

Cross Roads Charters & Tours 

Emma Bus Lines, Inc. 

Evans Tours 

FBC-Travel, Inc. 

First Transit 

Fun Tours, Inc. 

G & S Tours 

Greyhound Lines 

H & R (Robbins) Tours 

Harris Travel 

Holiday Companies, LLC 

Horton's Transit Service 

Jesse Hill Tours, Inc. 

KTC Transportation Co, Inc. 

LaGrange Bus Company, Inc. 

Morgan & Sons Week-end Tours, Inc. 

MV Transportation 

Royal Tours and Trailways 

Reunion Tours & Charters 

Southeastern Stages, Inc. 

Southeastern Tours, Inc. 

Southern Coach Company/Southern Tours, Inc. 

Spaulding Charters and Tours, Inc. 

Stinson's Charter, Inc. 

Travel Lynx, LLC 

Travel Tours Unlimited, Inc. 

Tri State Charters 

Trolleys, Inc. 

Veolia Transportation 

Young Transportation/Tours 
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Public Transportation Agencies 

Urban/Regional Systems Community Transportation Systems 

      AppalCART       Anson 

      Asheville Transit System       Beaufort 

      Capital Area Transit (Raleigh)       Brunswick 

      Charlotte Area Transit System (CATS)       Buncombe 

      Choanoke Public Transportation Authority (CPTA)       Carteret 

      Craven Area Rural Transit System (CARTS)       Cumberland 

      Fayetteville Area System of Transit (FAST)       Davidson 

      Gastonia Transit       Duplin 

      Gateway Transit       Gaston 

      Greensboro Transit Authority       Gates 

      Greenville Area Transit       Greene 

      HiTran (High Point)       Hoke 

      ICPTA       Johnston 

      Jacksonville Transit       Jones 

      KARTS       Lenoir 

      Piedmont Agency for Regional Transportation (PART)         Lincoln 

      Tar River Transit       Martin 

      Triangle Transit       Mecklenburg 

      WAVE Transit       Onslow 

      Western Piedmont Regional Transit Authority       Pender 

      Wilson Transit System       Pitt 

      Winston-Salem Transit Authority       Richmond 

      YVEDDI       Scotland 

       Union 

       Wake 

       Wilkes 

       Wilson 
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Appendix C: Intercity Bus Application Package 
 

Introduction 

 

Solicitation for Intercity Bus Service in NC 
 

The NC Department of Transportation, Public Transportation Division (NCDOT/PTD) is 

soliciting applications for the provision of intercity bus service in North Carolina beginning in 

FY 2011.  These services will primarily be funded with Federal Transit Administration (FTA) 

Section 5311(f) intercity bus program funds. 

 

This solicitation requests applications for the operation of: 

1. Five routes currently operated by Greyhound Lines in eastern North Carolina;  

2. One intercity service between Boone and Greensboro (previously subsidized by 

NCDOT/PTD with FTA Section 5311(f) intercity program funds); and, 

3. Three proposed new routes: 

a. Boone - Charlotte 

b. Charlotte - Fayetteville 

c. New Bern - Morehead City (summer season only) 

 

Application materials can be accessed at the links below: 

 Program Overview and Application Instructions 

 Application Form 

 Budget Forms (operating and capital) 

 Application Checklist 

 Federal and State Certifications and Assurances 

 Title VI Certification 

 Disadvantaged Business Enterprise (DBE) Certification 

 

The deadline for submitting an application for one or more of the proposed services is 

5:00PM (EST), Tuesday, February 9, 2010. 
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I. INTRODUCTION 

 

Federal regulatory reform of the intercity bus industry has led to the abandonment of most 

intercity bus service in the state’s rural areas.  This history and the potential role of intercity 

services were considered in the N.C. Department of Transportation’s Transit 2001 Plan for the 

future of public transportation services in the state.  Along with needs for regional public 

transportation services, intercity linkages are essential to build a “seamless public transportation 

network” across the state, as well as provide citizens access to intercity, intrastate, regional, and 

connector services to other modes of transportation (including intercity bus, air, rail passenger 

and ferry services).  In Fiscal Year 01-02, NCDOT’s Public Transportation Division established 

an Intercity Bus Program and subsequently provided funding to implement such service in two 

regions of the state that were void of intercity bus service.  

 

Intercity bus services are fixed-route, scheduled services, that provide intercity transportation 

within the state and connections to the national intercity bus system through interline agreements 

or through-service arrangements.  The state will use a combination of state and federal Section 

5311(f) funds available specifically for supporting intercity bus service to provide assistance in 

operating intercity routes.  To further the program, NCDOT-PTD is soliciting applications for 

grants to potentially provide daily intercity bus services to additional areas of the state.   

 

NCDOT-PTD has contracted with the Institute for Transportation Research and Education at 

N.C. State University to provide assistance with this solicitation process. 

 

Program Goals and Project Evaluation  

 

The goals of the Intercity Bus Program include the development of a statewide, linked network 

of local, regional and intercity transportation services.  Because of limited resources, the highest 

priority is the preservation of worthy (cost effective) existing intercity services.  The next 

priority is development of new intercity services, or feeder service to existing intercity routes 

from areas that do not currently have intercity connections.  This can include reinstatement of 

intercity bus services on routes or in corridors that once had service, or implementation of feeder 

services from unserved areas to convenient connections with intercity services.  The primary user 

focus of this program is the general public rider; however, long-distance trips for medical 

purposes that are coordinated with intercity services are potentially included.   

 

Projects that offer services coordinated with other intercity services will receive priority, 

including those that utilize through-service buses, interline tickets, common intermodal 

terminals, coordinated schedules and joint information or marketing plans.  Also, because of 

limited funding, a priority will be provided to projects that are potentially self-sustaining at some 

future time or that have the potential for reduced subsidy requirements in the future.  For the first 

two years of service, projects will be expected to cover a minimum of 15 percent of their total 

operating cost from farebox revenue, advertising or other revenue, and/or contributions from 

local government(s).  In future years, this minimum expectation is likely to be increased. 
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Emphasis on Operations 

 

Based on the input provided by Community Transportation Systems, local officials/agencies and 

intercity carriers, the program’s primary focus is on providing operating funding to preserve 

existing, cost-effective services, to enable systems and carriers to provide feeder connections to 

existing intercity services, to reinstate or initiate intercity bus services in areas lacking current 

services, and to allow coordination of long-distance medical trips as part of regional or intercity 

services.  Accordingly, the program is primarily proposed as an operating assistance program 

rather than having a capital focus.  Given the amount of funding available, capital funding for 

vehicles or facilities would not go far and would have only an indirect impact on the goal of 

serving areas or markets that are currently unserved.  However, a limited amount of capital 

funding may be provided, e.g. for computer equipment necessary for interlining and joint 

ticketing with the national intercity bus network.   

 

A limited amount of administrative funding may also be available as explained below. 

 

Roles of the State, the Applicant, and the Operator 

 

NCDOT-PTD will use a combination of state and federal funds to support 100 percent of the 

“net operating deficit”
2
 of the selected intercity services to be provided in the designated areas.  

Local applicants may choose to operate the services themselves or contract the operation to other 

providers, including private for-profit firms such as intercity bus companies.  In that case, the 

local applicant would act as a conduit for the operating funding, reporting, and local oversight of 

the service.  As such activities involve costs, it is anticipated that a limited amount of 

administrative costs by the applicant would be legitimate project expenses (up to 10 percent of 

the total North Carolina project costs).  NCDOT-PTD also encourages applications from private 

transportation providers, including intercity bus companies.  The operator must provide its own 

vehicles for the service and be responsible for the daily operation of the service. 

 

 

II. POLICIES 

 

Eligible Applicants 

 

Eligible applicants for Intercity Bus Program funds include: public, private non-profit, and for-

profit transportation providers; intercity bus providers; and local public bodies including 

counties, municipalities and regional or local planning organizations.  Note that NCDOT-PTD 

may elect to pass through funds to a local agency that will subcontract with a third-party for-

profit operator to provide the service and/or NCDOT-PTD may contract directly with a for-profit 

operator.  Depending upon applications received, this decision may vary among the proposed 

service areas. 

 

It is anticipated that successful applicants will demonstrate the following characteristics: 

                                                 
2
 Net operating deficit is defined as the total operating cost minus farebox revenue, advertising or other revenue, 

and/or contributions from local government(s). 



 

23 

 

1. Have a minimum of 2-3 years of comparable experience operating medium to large 

passenger buses in intercity, regional and/or commuter/express service. 

2. Have a solid financial position that demonstrates an ability to sustain such an operation 

for at least two years. 

3. Possess appropriate vehicles, or the ability to acquire appropriate vehicles.  (Vehicles will 

not include school buses or, except as provided below in regard to short-distance feeder 

bus services, standard urban transit buses.  Ideally, appropriate buses will have 

comfortable seating suitable for long-distance travel, and a capacity for transporting 

baggage and bicycles.) 

4. For private transportation companies, provide 1-3 business references for which similar 

service has been provided. 

Show that they either have (or have the capability to acquire) adequate insurance coverage.
3
   

 

Local agencies, including public transportation systems, local governments, non-profit 

organizations and for-profit businesses must maintain a status of “in good standing” in order to 

receive continued funding.  Criteria for being considered “in good standing” include: 

 Responsiveness to communications and requests for information from NCDOT/PTD. 

 Maintenance of adequate financial records that document and support all contract 

expenditures. 

 Submission of monthly or quarterly progress reports and invoices that are accurate and 

timely. 

 Full participation in site visits with timely responses to any deficiencies that are noted 

during and/or after the site visit. 

 Submission of required reports to NCDOT-PTD to include audit documents, vehicle 

inventory reports, drug/alcohol reports, Disadvantaged Business Enterprise reports, etc. 

 Compliance with all contractual obligations. 

 Satisfactory progress of the contract-funded project. 

 

Eligible Projects 

 

Program funding is intended to support the development of a “seamless” network of 

transportation services linking local transit with intercity modes.  Such services can include 

intercity services or feeder services from areas without intercity bus services.  As stated earlier, 

projects will in general be funded in the following priority order: 

1. Preservation of worthy existing intercity bus services. 

2. Implementation of new services. 

3. Provision of necessary and appropriate capital facilities and equipment. 

 

Intercity bus service is defined as regularly scheduled service for the general public that operates 

with limited stops over fixed routes connecting two or more urban areas not in close proximity, 

                                                 
3
 According to FMCSA §387.33 (Financial responsibility, minimum levels), for-hire motor carriers of passengers 

operating in interstate or foreign commerce must maintain minimum financial responsibility of $5 million for any 

vehicle with a seating capacity of 16 passengers or more, and $1.5 million for any vehicle with a seating capacity of 

15 passengers or less.  For services that interline with Greyhound but do not cross state lines to do so, Greyhound 

has established the following insurance requirements (single limits): 15 passengers or less--$1.5 million; 16-30 

passengers--$2 million; more than 30 passengers--$5 million. 
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that has the capacity for transporting baggage carried by passengers, and that makes meaningful 

connections with scheduled intercity bus, passenger rail, or commercial air service to more 

distant points.  (This definition is based on FTA Circular 9040.1E, program guidance for the 

Section 5311 program, but is broadened to include connections to rail and air service in addition 

to intercity bus service).  

 

Similarly, this program will fund services that are feeder services to intercity bus routes.  These 

must be open to the general public but may have characteristics that differ from those described 

above as intercity services.  For example, feeder services may be demand-responsive in nature, 

or they may use smaller vehicles.  At the same time, feeder services must make meaningful 

connections with intercity services at common terminals and at times that provide for convenient 

connections.  Such feeder services should have as their primary purpose the provision of a 

connection to the intercity bus network.  Otherwise, only that portion of the feeder service 

expenses that are reasonably attributable to intercity bus service are eligible for Section 5311(f) 

funding.  An example of this would be the extension of an existing bus route to serve the local 

Greyhound bus station.  In this case, only the cost of the route extension would be eligible. 

 

Commuter or employment services are not addressed by this program, as they are eligible for 

funding under other federal and state programs.   

 

Priority Service Corridors 

 

Based on an analysis of all the responses submitted to NCDOT-PTD’s solicitation of unmet 

intercity needs, a number of potential projects were identified.  The analysis included an estimate 

of costs and ridership and consideration of the degree to which the proposed services fill gaps in 

the state’s intercity network.  As a result of this analysis, NCDOT-PTD has prioritized 

applications for intercity or feeder service in certain areas of the state for this program year.  

These service areas are described in Attachment 1.  Applications should be developed to respond 

to the general description of the desired services with details regarding the proposed operations, 

including the details specified in the later section regarding application requirements and 

marketing.   

 

Administrative Funding 

 

Applicants that propose to have the services operated by a transportation provider under a third-

party agreement may include administrative costs related to the oversight of the intercity 

services.  Such funding is not to exceed 10 percent of total project costs.   

 

Local Match 

 

Those projects with a higher percentage of farebox revenue and/or contributions from local 

government(s) will be given a higher priority for funding.  Federal Transit Administration 

Section 5311(f) funds can be used to provide up to 50 percent of the net operating deficit.  The 

remaining 50 percent of the net cost of service will be provided with state Intercity Bus Program 

funds subject to funding appropriation, and/or “in-kind” match from Greyhound Lines, Inc. (as 

allowed under an FTA pilot program).  Some limited funding may also be available for project-
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related capital funds.  Capital projects are eligible for an 80 percent federal funding share; 

NCDOT will provide up to 10 percent. 

 

Third-Party Contracts 

 

If service is to be provided by a third-party contractor, a solicitation of interest for the service as 

designed will be conducted.  The solicitation of interest should include all potential service 

requirements, including interline ticketing or intermodal connections, through-bus service, 

experience in providing particular kinds of service, applicable federal requirements, etc.  If 

multiple parties respond, then a competitive selection process will be conducted; however, if 

there is only a single response, then a solicitation will be conducted again.   Eligible applicants 

may contract with private for-profit operating firms to provide service under this program.  

 

 

III. SCOPE OF SERVICES 

 

The following Scope of Services and all pertinent attachments and exhibits will become part of 

the contract with the applicant/carrier selected to provide the requested services. 

 

Description of Services Being Requested 

 

The services addressed in this application package are fixed-route, regularly scheduled intercity 

bus services and feeder services providing transportation between the communities listed in 

Attachment 1, Priority Service Corridors.  Service must be provided at least once per day in each 

direction and during reasonable time periods of the day for intercity travel.  Service scheduled 

during early morning and late night hours would not meet the requirement for reasonable time 

periods of the day.  Service should also provide “meaningful connections” to the national 

intercity bus network. This can be done with coordinated schedules and with interline 

agreements and/or through-service. 

 

Ticketing and Schedules 

 

Joint Ticketing and Interlining Plans 

Applicants are encouraged to provide a capability for issuing joint tickets that would allow 

travelers to buy a single ticket for trips that extend beyond the area of the intercity service(s) 

being proposed as part of this application.  The applicant should describe how it plans to sell 

interline tickets, such as establishing ticket offices or agents, with and between various intercity 

transportation services along the route. 

 

Ticket Agents 

Provision of the intercity bus services includes securing ticket agents.  Locations of the ticket 

agents should be in facilities that provide safety, shelter, telephone, rest rooms, light, heat, and 

parking, where possible.  Such locations may include, but are not limited to, public buildings and 

facilities and private businesses.  The department requires that all feasible efforts be made to 

secure locations of ticket agents that are accessible for persons with disabilities.  
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Passenger Facilities 

Boarding and alighting locations for passengers are needed.  Where possible, these locations 

should provide safety, shelter, telephone, rest rooms, light, heat, and parking.  The department 

also asks that all feasible efforts be made to identify locations that are accessible for persons with 

disabilities. 

 

Schedule 

Provision of the services also requires development and distribution of a schedule or timetable 

that identifies each passenger pick-up and drop-off location.  NCDOT-PTD suggests that this 

schedule be developed as part of a brochure that is designed as a marketing and public 

information tool.  This schedule/brochure must be widely distributed and made available to 

NCDOT-PTD, all ticket agents secured as part of this service, local transit agencies, and the 

general public, including those who are elderly and those with disabilities.  The applicant/carrier 

must also ensure that the route schedule is included in Russell’s Official National Motor Coach 

Guide.  If a lift-equipped vehicle is to be used for the service, the international accessibility 

symbol should be included on the schedule to denote that the service is accessible to those using 

wheelchairs and other mobility devices. 

 

Vehicles 

 

Type of Vehicle 

The carrier is to provide its own vehicles.  All vehicles must have adequate air conditioning and 

heating.  All vehicles must have the capability to transport passengers’ luggage.  All vehicles 

must be maintained in compliance with all applicable federal and state laws and regulations, as 

well as the manufacturer’s maintenance schedule.  It is not a requirement that a full-size coach be 

used for these services.  Vehicles should have: 

 A timetable holder, stocked with timetables 

 Signs stating that smoking on board is prohibited 

 Signs indicating priority seating areas for elderly and disabled persons 

 

Vehicle Signage 

Vehicles used for the proposed service should have exterior signage, clearly visible, that 

indicates that the route is “Intercity Bus Service,” and is funded by the Federal Transit 

Administration and the NCDOT Public Transportation Division.  In addition, it should include 

NCDOT’s mission: “Connecting People and Places.”  (“Peel and stick” decals for this will be 

provided by NCDOT.) 

 

Vehicle Maintenance and Cleaning 

Vehicles shall be maintained in a manner that ensures that they are safe and reliable.  In addition, 

they will be cleaned on a regular basis so that they present a good appearance both inside and 

out. 

 

Inspection of Vehicles 

Vehicles used for the service are subject to inspection by federal and state agencies and their 

representatives.  The carrier is responsible for repairing and/or replacing any items determined to 
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be unsatisfactory in an inspection.  Should the vehicle need to be taken out of service to make 

repairs, a back-up vehicle must be available to provide the scheduled service. 

 

Service to Passengers with Disabilities: Compliance with the Americans with Disabilities Act 

All services operated under this program must meet the applicable requirements for accessible 

service as defined by the Americans with Disabilities Act (ADA) and its implementation 

regulations.  Requirements differ based on the status of the entity (public or private), the type of 

vehicle, the size of the firm (if private), and the overall mix of service provided by the firm.  

Applications should include information on the applicable regulations for the service proposed 

and how the applicant will meet those regulations. 

 

It should be noted that private operators of Over-the-Road Buses (OTRBs) are now required to 

provide accessible service as described in the ADA Final Rule issued September 24, 1998.  Both 

private and public operators of other vehicle types (and public operators of OTRBs) were already 

covered by the ADA regulations in 49 CFR, Parts 27, 37 and 38.  All applicants will need to 

address this issue in their application.  

 

Service Interruptions 

 

Bus service may be interrupted due to vehicle breakdown or severe weather conditions (e.g. 

hurricanes, snow storms, floods).  The carrier must provide a contingency plan for such service 

interruptions which shall include, but is not limited to, provision of food and/or hotel 

accommodations for affected passengers.\ 

 

Coordination 

 

Because the goal of the program is a “seamless” transportation system, it is intended that projects 

provide for convenient connections between local and intercity modes to the greatest extent 

possible.  Developing these connections will require coordination with local community 

transportation services along proposed routes, coordination with intercity bus carriers and their 

schedules and terminals, and coordination with commercial air and intercity passenger rail 

services.  This includes meaningful connections at common terminals, at times providing for 

reasonable waits between transfers, and to the extent possible, joint fares and common ticketing.  

The program application should describe the resulting coordinated service, and the way in which 

the service will be marketed to the traveling public (see below).  

 

Marketing 

 

Marketing of the service is of paramount importance because increased ridership resulting from 

effective marketing directly affects the success and sustainability of the service.  The carrier is to 

develop and implement a marketing plan to promote and advertise the intercity (or connecting 

feeder) bus service.  It is required that the service be marketed locally.  (Note: marketing funds 

cannot be used to market or promote other routes or services not related to intercity service). 

 

The marketing plan is to include but is not limited to: 
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 A description of the type of advertising that will be done, including which media will be 

used; 

 The frequency that the advertising will run; and, 

 Procedures for distribution of the schedule/timetable to appropriate locations. 

 

Term of Contract 

 

The duration of the contract for the provision of the intercity bus service in accordance with the 

scope of services in this application package will be for a period of two (2) years.  NCDOT-PTD 

will assess each project at the end of the first year and reserves the right to modify or discontinue 

a project if the service is not meeting expectations (particularly the minimum desired recovery 

ratio). 

 

 

IV. APPLICATION PROCESS 

 

Contact Person and Address for Information 

 

Person Postal Courier 

Jud Lawrie 

(919) 513-3482 

jjlawrie@ncsu.edu 

Institute for Transportation 

Research and Education 

Centennial Campus Box 8601  
Raleigh, NC 27695-8601 

Institute for Transportation 

Research and Education 

Centennial Campus NCSU 
909 Capability Drive 
Research Building IV 
Suite 3600  
Raleigh, NC 27606 

 

Contact Person and Address for Application Submittal 

 

Person Postal Courier 

Faye McCullen 

(919) 733-4713 ext. 242 

 

ctptransportation@ncdot.gov 

NCDOT 

Public Transportation 

Division 

1550 Mail Service Center 

Raleigh, NC 27699-1550 

 

Attn: Intercity Bus 

NCDOT 

Public Transportation 

Division 

1 South Wilmington Street, 

Room 542 

Raleigh, NC 27601 

 

Attn: Intercity Bus 

 

 

Communication regarding this solicitation with any other personnel will be considered 

unofficial and non-binding.  Communication directed to parties other than the above 

contact person(s) may result in disqualification of the applicant. 
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Application Process 

 

The application process will follow the schedule outlined in Table 1 below. 

Table 1: Schedule of Application Process and Deadlines 
 

Target Dates Task/Event 

Jan. 19, 2010 Grant Application Instructions and Forms Distributed 

Jan. 29 Pre-application Conference  

Feb. 19 Applications Due 

Feb. 22-March 15 Application Review Process 

March 16-31 Negotiate Final Service Details (as needed) 

April 1-May 7 Grant Review/Approval by Board of Transportation 

May 10 Grant Approval/Selected Applicant(s) Notified 

July 5 Service Begins 

 

The Intercity Bus Program Application Form, instructions and related forms may be downloaded 

from the NCDOT-PTD Web site at the following address (under the “Grant News” tab): 

http://www.ncdot.gov/nctransit/ 

 

In the event that it becomes necessary to revise any part of this solicitation, an amendment will 

be provided to all applicants.  

 
The Intercity Bus Program application package consists of:  

 Application Form 

 Budget (operating and capital) 

 Title VI Certification 

 Disadvantaged Business Enterprise (DBE) Certification 

 Other Certifications and Assurances 

 Checklist 

 

Attachment 2 describes the information that is requested in the Application Form. 

 

Failure to submit a complete application will result in the application not being reviewed until all 

information is received and the application is deemed complete.  If additional information is 

requested, and an adequate response is not received within the stated time period, review of the 

application will be jeopardized.  The enclosed materials are to be used in preparation of the 

complete Intercity Bus Program Section 5311(f) application.  An electronic copy of the 

application form must be received in the NCDOT Public Transportation Division at 

ctptransportation@ncdot.gov no later than 5:00 PM (EST), February 19, 2010.   In addition to 

the electronic copy of the application form, the applicant is required to mail or ship, by the 

February 19, 2010 deadline, the original of all documents and copies as follows: 

 One (1) bound  original with all applicable certifications and assurances 

 One (1) unbound copy with all applicable certifications and assurances 

 Five (5) bound copies of the application without the certifications and assurances 

 

http://www.ncdot.gov/nctransit/
mailto:ctptransportation@ncdot.gov


 

30 

 

NOTE:  All pages of the original and each copy must be numbered and forwarded to the Public 

Transportation Division by the specified deadline.  The original documents and copies of your 

application must be mailed or shipped in a box or envelope separate from any other federal or state 

applications that are due on the same date. 

Important:  Please see the checklist to assist you in ensuring that all information is submitted.  

This checklist should be submitted along with your application. 

All applications should be addressed and mailed/delivered to Faye McCullen, NCDOT-PTD at 

the postal or courier address listed earlier. 

Questions on the Application 

 

All questions regarding the application should be submitted in writing to Jud Lawrie, either by e-

mail jjlawrie@ncsu.edu or by mail at: 

Jud Lawrie 

ITRE 

NCSU Campus Box 8601 

Raleigh, NC 27695-8601 

 

Questions may be submitted until 5:00 pm Eastern Standard Time (EST) two days prior to the 

Pre-Application Conference.  All questions received prior to, and during the Pre-Application 

Conference will be recorded, and a written response will be emailed to all potential applicants 

within three days following the date of the Pre-Application Conference. 

 

Pre-Application Conference 

 

The purpose of the Pre-Application Conference is to provide an opportunity for all prospective 

applicants to request clarification or additional information necessary to assess the project and 

prepare an application.  The Pre-Application Conference will be conducted by conference call; 

however, those who wish to attend in person are invited to do so.  In order for this process to be 

as useful as possible, all interested parties are advised to be prepared with any questions related 

to this project.  Although not required, interested parties are strongly encouraged to submit their 

questions ahead of time so that NCDOT-PTD and ITRE staff may prepare a full and detailed 

response. 

 

All prospective applicants are encouraged to participate, either in person or by phone; however, 

participation is not mandatory.  Written questions may be submitted in advance to the project 

contact person identified above.  NCDOT-PTD will be bound only to written answers to 

questions. 

 

The Pre-Application Conference is to be held: 

 

Friday, January 29, 2010 

10:00 AM – Noon (EST) 

NCDOT Conference Room (#117) 

Transportation Building 

mailto:jjlawrie@ncsu.edu
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1 South Wilmington Street 

Raleigh, NC 27601 

 

If you are interested in participating via conference call, e-mail to Jud Lawrie at 

jjlawrie@ncsu.edu and you will be sent instructions for connecting to the call. 

 

Questions raised during the conference or in prior communication with the contact person will be 

documented and answered in written form.  A copy of the questions and answers in the form of 

an addendum to the application package will be sent to each conference participant.  

 

Tasks and Performance Timetables 

 

Prior to service initiation, the selected applicant must be willing to agree to certain tasks and 

timetables.  These items are described in Attachment 2, Part C. 

 

Application Evaluation and Selection 

 

Responsive applications will be evaluated strictly in accordance with the requirements stated in 

this solicitation and any addenda issued hereto.  The evaluation of proposals shall be 

accomplished by an evaluation team, to be designated by NCDOT-PTD, which will determine 

the ranking of the applications.  

 

As described earlier in Section II, Eligible Applicants, it is anticipated that successful applicants 

will demonstrate certain characteristics.  Namely, they will: 

1. Have a minimum of 2-3 years of comparable experience operating medium to large 

passenger buses in intercity, regional and/or commuter/express service. 

2. Have a solid financial position that demonstrates an ability to sustain such an operation 

for at least two years. 

3. Possess appropriate vehicles, or the ability to acquire appropriate vehicles.  (Vehicles will 

not include school buses or, except for short-distance feeder bus services, standard urban 

transit buses.  Ideally, appropriate buses will have comfortable seating suitable for long-

distance travel, and a capacity for transporting baggage and bicycles.) 

4. For private transportation companies, provide 1-3 business references for which similar 

service has been provided. 

5. Show that they either have, or have the capability to acquire, adequate insurance 

coverage. 

The applications will be selected and contracts awarded based on a combination of evaluation 

criteria as shown in Table 2 below: 

 

  

mailto:jjlawrie@ncsu.edu
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Table 2: Evaluation Criteria 

 

Criteria Score 

Service Proposed 

 Total cost of service 

 Percent of total cost to be covered by farebox or local revenues 

 Availability of “in-kind” matching funds from Greyhound 

 Meets Intercity Bus Program goals 

 Quality of proposal 

 Fills gap in statewide network plan 

 Support of existing route or new service  

 Demonstrated readiness to proceed 

 Proposed marketing efforts 

 Projected ridership totals 

 Projected vehicle miles 

 Performance measures 

40 

Management Capabilities 

 Identification of responsible staff 

 Organizational structure of applicant 

 Experience in the provision of intercity (or 

regional/commuter/express) service 

 Adherence to federal/state regulatory requirements 

15 

Financial Capabilities 

 Insurance coverage levels 

 Potential for future revenue growth and long-term financing 

 Provision of the financial statements for the two most recent years  

 Balance sheet demonstrating the capability to sustain the service 

15 

Capital Capabilities 

 Appropriate vehicles available for service 

 Description of maintenance plan 

 Identification of facility where operation is to be based 

 Designation of ticketing locations and equipment 

15 

Coordination with Existing Service(s) 

 Proposed schedule facilitates “meaningful connections” with the 

national intercity bus network 

 Interlined with Greyhound Lines, Inc. 

 Relationship and coordination with existing public transportation 

services 

15 

    TOTAL 100 

 

NCDOT-PTD reserves the right to contact an applicant for clarification of its application during 

the evaluation process.  In addition, if an application is selected, NCDOT-PTD reserves the right 

to enter into contract negotiations with the apparent successful applicant, which may include 
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discussion regarding the applicant’s approach to meeting the terms of the service contract.  

Contract negotiations may result in incorporation of some of or all of the applicant’s application. 

 

NCDOT’s External Audit Branch will conduct pre-award audits of all selected applicants prior to 

execution of the funding agreement. 

 

In the event that only one application is received, NCDOT/PTD will conduct a cost and price 

analysis of the proposal, and the applicant, by applying, agrees to such an analysis.   

 

If a public or private non-profit applicant is selected, that applicant will be required to provide a 

resolution from its governing body in support of the application. 

 

Applicant Debriefings 

 

Unsuccessful applicants will be notified by letter.  The letter will describe the reason(s) that the 

applicant was not successful. 

 

NCDOT’s Reserved Rights 

 

NCDOT-PTD will select applications and award contracts to the applicants deemed most 

responsive to this package and subject to a final agreement on the Scope of Services, contract 

provisions, and availability of funds.  NCDOT-PTD has final approval of the routes, schedules, 

and communities served.  NCDOT-PTD may also conduct a site visit to the carrier’s facility 

before an award of contract to ensure the adequacy of the facility and staff.  NCDOT-PTD may 

also conduct a compliance review concerning safety, maintenance, and driver qualifications 

before an award of contract.  As part of the review of financial viability, NCDOT-PTD may 

require that the applicant provide verification of financial capabilities through submittal of 

certain financial records such as bank statements, an accounts receivable statement, an accounts 

payable statement, an income statement and balance sheet, independent audit reports, and/or 

current tax statements. 

 

NCDOT-PTD reserves the right to waive specific terms and conditions contained in this 

Application Package.  It shall be understood by applicants that their proposal is predicated upon 

acceptance of all terms and conditions in this solicitation, unless the applicant has obtained a 

waiver from NCDOT prior to submission of the application.  Such a waiver, if granted, will be 

granted to all applicants. 

 

 

V. CERTIFICATIONS 

 

Title VI Certification 

 

Recipients of FTA and state funds must comply with Title VI of the Civil Rights Act, Section 

601.  Title VI states that “no person in the United States shall, on the ground of race, color or 

national origin, be excluded from participation in, be denied the benefits of, or be subjected to 

discrimination under any program or activity receiving federal financial assistance.” 
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Additional federal information may be found at: http://www.fta.dot.gov.  View the Civil Rights 

and Accessibility section to access the proposed changes in Circular 4702.1A. 

 

Title VI forms to be submitted can be accessed as part of the Application Package under the 

“Grant News” tab at:  http://www.ncdot.gov/nctransit/ 

 

Disadvantaged Business Enterprise Certification 

 

All recipients and sub-recipients of grant funds from the FTA and/or the State of North Carolina 

must make a good faith effort to employ DBEs in carrying out the contract.  A consolidated list 

of DBE firms is available at: 

https://apps.dot.state.nc.us/vendor/directory 

 

DBE forms to be submitted can be accessed as part of the Application Package under the “Grant 

News” tab at:  http://www.ncdot.gov/nctransit/ 

 

Other Certifications and Assurances 

 

All applicants must execute and provide the additional appropriate federal and state certifications 

and assurances with the application.  The applicant agency’s authorized official and attorney 

must execute the documents as a condition for funding.  These certifications and assurances can 

be accessed as part of the Application Package under the “Grant News” tab at: 

 http://www.ncdot.gov/nctransit/ 

 

(The pertinent Certifications and Assurances Categories for this application are as follows: 01-

04, 07-09, and 12.) 

  

http://www.fta.dot.gov/
http://www.ncdot.gov/nctransit/
https://apps.dot.state.nc.us/vendor/directory
http://www.ncdot.gov/nctransit/
http://www.ncdot.gov/nctransit/
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VI. REQUIREMENTS AND CONDITIONS 

 

Record Keeping and Reporting 

 

NCDOT-PTD requires that the carrier keep records of the services provided, total project costs 

and the marketing efforts expended, and that a report on services and marketing be provided with 

the invoice.  Invoices and reports should be submitted no more frequently than monthly, nor less 

frequently than quarterly.  If submitted quarterly, the information should be broken out on a 

monthly basis.  The following data are to be recorded and reported each month for each route 

operated: 

 

 Total miles operated 

 Total passengers carried, including ridership generated from each ticketing station 

 If vehicles are accessible, a count of passengers using the wheelchair lifts 

 Passenger miles 

 Passenger revenue 

 Freight/package delivery revenue 

 Total operating cost to provide the service 

 Cost per mile operated 

 Cost per passenger mile 

Marketing activities and expenses, with appropriate back-up documentation 

 

Records must be retained for at least five years following payment of the final invoice.  The 

applicant will be responsible for having an adequate cost accounting system.  Such determination 

shall be documented prior to payment of any project invoices.   

 

Payment Procedure 

 

Payment to the selected applicants will be made on a monthly (or quarterly) basis, based on cost 

per mile to provide the service, less revenue generated from sale of passenger tickets or other 

revenues such as advertising, and/or contributions from local government(s).  Payment will be 

made after receipt of the carrier’s monthly (or quarterly) invoice and the required monthly (or 

quarterly) operating report. Payment will also be provided for the costs of marketing and 

applicable administrative expenses for project oversight.  All marketing activities must be 

documented in the monthly (or quarterly) report, and copies of invoices related to 

implementation of the marketing plan are to be submitted with the monthly (or quarterly) report. 
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Attachment 1—Priority Service Corridors 
 

Existing/Previous Section 5311(f) Service 

Boone to Greensboro—US 421 (112 miles) (two round trips daily).  This service shall be 

scheduled to facilitate transfers between passengers arriving at/departing from Winston-Salem on 

the national intercity bus network. 

 

Note: this service shall be scheduled to provide “meaningful connections” to the national 

intercity bus network.  Only runs arriving at/departing from the connecting bus station within a 

time period of 90 minutes prior to, or 90 minutes after, connecting arrivals/departures on the 

national intercity bus network will be eligible to receive Section 5311(f) funds.   

 

Existing Services Currently Operated by Greyhound 

1. Raleigh to Norfolk--via Rocky Mount, Wilson, Greenville, Washington, Williamston, 

Edenton, Elizabeth City  (273 miles, 249 NC) 

2. Raleigh to Norfolk--via Rocky Mount, Ahoskie, Suffolk (174 miles, 138 NC) 

3. Raleigh to Wilmington--via Smithfield, Goldsboro, Wallace (139 miles) 

4. Raleigh to Camp Lejeune—via Smithfield, Goldsboro, Kinston, New Bern, Jacksonville 

(166 miles)  

5. Raleigh to Myrtle Beach—via Smithfield, Goldsboro, Kinston, New Bern, Jacksonville, 

Camp Lejeune, Wilmington (301 miles, 275 NC) 

 

Note: NCDOT can only fund the portions of the above routes that are in North Carolina.  

Applicants for the Raleigh-Norfolk and Wilmington-Myrtle Beach routes will be responsible for 

arranging any necessary funding for the non-North Carolina sections of those routes. 

 

New Services 

1. Boone to Charlotte—U.S. 321/I-85 (102 miles).  Note: this service shall be scheduled to 

facilitate transfers between passengers arriving at/departing from Charlotte on the 

national intercity bus network.  There is also a future possibility for passengers to transfer 

between this route and Greyhound service operating in the Asheville—Winston-Salem 

corridor. 

2. Charlotte to Fayetteville—U.S. 74/401 (137 miles).  Note: this service shall be scheduled 

to facilitate transfers between passengers arriving at/departing from Charlotte and/or 

Fayetteville on the national intercity bus network. 

3. New Bern to Morehead City—U.S. 70 (35 miles) (seasonal only—May 1-September 30) 

(up to two round trips daily). Note: This service should be scheduled to enable 

convenient transfers between passengers arriving at/departing from New Bern on the 

national intercity bus network. 

 

Note: These services should be scheduled to provide “meaningful connections” to the national 

intercity bus network.  Only runs arriving at/departing from the connecting bus station within a 

time period of 90 minutes prior to, or 90 minutes after, connecting arrivals/departures on the 

national intercity bus network will be eligible to receive Section 5311(f) funds.   
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Where feasible, each of these services should be operated as intercity service that is fully 

integrated with other bus services, which should make it more viable as a result of carrying 

through traffic and bus package express.  Except as otherwise indicated above, service is to be 

provided once per day in each direction during reasonable time periods of the day for intercity 

travel.  Service scheduled during the early morning and late night hours would not meet the 

requirement for reasonable time periods of the day.  Service should also provide “meaningful 

connections” to the national intercity bus network.  This can be done with coordinated schedules 

and with interline agreements and/or through-service. 

 

The New Bern to Morehead City service could also be operated as feeder service with smaller 

vehicles and lower costs.  Proposed operators will be required to have necessary authority and 

insurance for interstate services as appropriate.  The potential exists for rural transit operators to 

take on the role of intercity bus commission agent in locations along these routes.  Applicants are 

encouraged to thoroughly evaluate routing alternatives for these services and submit applications 

for the route structure, schedule and stops that will most enhance ridership and connections to 

existing intercity services and community transportation systems while minimizing costs.  The 

Application Form provides the applicant with an opportunity to describe the proposed service in 

detail. 

 

In general, services should:  

 Be fixed-route, 

 Be fixed-schedule, 

 Be able to carry baggage and bus package express, 

 Operate seven days per week, 

 Provide for meaningful connections with the national intercity network through 

physical connections at common terminals, interline ticketing, provision of schedule 

information, and schedules that minimize connecting times (within 90 minutes 

before/after designated connecting services), and 

 Be accessible to persons with disabilities (as required by ADA). 

 

Note: Approval of the above services will be contingent on the availability of funding (both 

federal and state).  In addition, the availability of “in-kind” matching funds from Greyhound as 

per the FTA pilot program that allows this may be an important factor as to which routes are 

selected. 
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Attachment 2—Applicant Information and Service Proposal 
 

This Attachment describes the information that will be requested in the Application Form.  

(Note: a separate Part B should be submitted for each corridor service (route) which is being 

applied for.) 

 

Part A—Applicant Information 

 

1. Name:  Provide the complete legal name of applicant and taxpayer identification number. 

 

2. Address:  Complete mailing address, operating location address if different, telephone 

number, fax number, and e-mail address and Web site address if available. 

 

3. Person Authorized To Negotiate Contract:  Name, title and direct telephone number of 

applicant representative authorized to negotiate and enter into the proposed contract.  

 

4. Person Responsible for Service:  Name, address, and direct telephone number of applicant 

representative who will be responsible for the services on a day-to-day basis. 

 

5. Subcontractor(s):  If any functions will be performed by a subcontractor, the applicant must 

include the subcontractor name, address, phone number, and description of the work to be 

performed. 

 

6. Qualifications:  Provide information on the specific abilities and experience related to the 

provision of intercity bus services.  This should include a description of the applicant’s 

technical, legal and financial capacity to implement and sustain the proposed service.  In 

terms of financial capacity, private transportation providers should provide their last two 

years of comparative financial statements or annual reports.  In addition, provide a reference 

from the company’s current bank, and a credit rating report and the name of the service 

providing the report.  Private providers should also include a copy of the certificate of 

authority to operate intercity bus service in North Carolina. 

 

7. Current Operations:  Provide existing fleet and employee information, including number and 

type of buses and the number of employees.  Describe the nature of your operations, e.g. 

fixed-route urban transit, regional, intercity, commuter, charter or tour service, and the 

approximate proportions of each. 

 

8. Insurance Coverage.  Provide a description of the level of insurance coverage proposed for 

services and documentation that the carrier can obtain and maintain the liability insurance 

required to provide the services in this application.  To satisfy this requirement, the carrier 

should submit a copy of the firm’s insurance policy or a letter from an insurance agency 

stating that it will issue insurance to the carrier upon application. 

 

9. Business References.  For private companies, provide 1-3 business references for which 

similar work has been accomplished and briefly describe the type of service provided.  The 

references should include names, addresses, telephone numbers, and fax/e-mail addresses. 
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10. Other: 

a. Unless such authority and coverage is already held, a demonstration of intent to hold 

proper operating authority and insurance, by providing a signed statement of intent to 

acquire/maintain Federal Motor Carrier Safety Administration (FMCSA) authority and to 

comply with FMCSA requirements for insurance coverage. 

b. A signed statement indicating the applicant accepts any applicable federal terms and 

conditions, such as federal Drug and Alcohol Testing, Americans with Disabilities Act, 

Labor Protection requirements, etc. 

c. A statement of intent to obtain membership in the National Bus Traffic Association as a 

Greyhound Lines, Inc. sponsored carrier before service begins, in order to become an 

interline carrier with other intercity bus carriers. 

 

Part B—Service Proposal 

 

1. Describe your approach to providing the intercity bus service(s) which you are proposing to 

operate.  This must include the following: 

a. Description of intercity service(s) to be provided, including a route plan showing the 

origin and endpoint, the communities to be served, the highways to be used, and a 

timetable detailing the times of service at each stop along the route. 

b. Identification of passenger facilities that will be used in the various communities, bus 

stops and facilities to be used for bus stops/ticketing. 

c. Identification of connecting points, allowing passengers access to the national intercity 

bus network. 

d. Identification of the facility where the service is to be based (i.e., where are the vehicles 

based, where is the maintenance performed?). 

e. Identification of vehicles and maintenance plan.  Include a listing of the specific vehicles 

that will be used to operate the services.  This listing should include vehicle 

manufacturer, year manufactured, and the passenger seating capacity of each vehicle.  

Indicate which vehicles are lift-equipped.  Back-up vehicles must also be indicated.  The 

applicant’s maintenance plan should be described and the plan for dealing with service 

interruptions. 

f. Description of how baggage and bicycles will be accommodated. 

g. For routes that are over 75 miles or two hours in length, a description of how riders’ 

restroom needs will be handled (e.g., with an on-board lavatory or at a scheduled, ADA 

compliant rest stop). 

h. Identification of the staff which will be used to provide the service, including an 

organizational chart which shows the responsibilities of each staff member. 

i. Explanation of the relationship to any existing public transportation services in the 

service area, particularly coordination with local general public and human service 

transportation providers. 

j. Description of efforts to meet the transportation needs of persons with disabilities, and 

any concentration of ethnic minority persons and non-English speaking persons in the 

service area. 

k. Description of ticketing and schedules, which is to include a discussion on service 

coordination with other carriers and how ticket agents will be secured.  The application 
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should also include the expected passenger ticket price between the major communities 

served on the route, as well as anticipated annual revenues from passenger ticket sales 

and freight/package delivery. 

l. Explain your proposed procedure for contracting with Greyhound Lines, Inc. in order to 

use their ticketing service, and your procedure for handling ticketing. 

m. Projection of ridership on the proposed services, including estimates for each ticketing 

station. 

n. Projection of total passenger miles to be generated by services. 

o. Estimation of the annual vehicle miles of travel to provide the intercity services. 

p. Description of the contingency plan that will be implemented to deal with service 

interruptions due to vehicle breakdowns, severe weather conditions, etc.  This should 

include, but not be limited to, provision of food and/or hotel accommodations for affected 

passengers. 

q. Verification that the cost to operate service has been determined by utilizing a fully-

allocated cost procedure. 

r. Description of the method(s) by which communications will be conducted between the 

base operations center and the buses.  

 

2. Provide a marketing plan for the intercity bus service(s).  Marketing of the service is of 

paramount importance as increased ridership resulting from effective marketing directly 

affects the success of the service.  The carrier is to develop and implement a marketing plan 

to promote and advertise the bus service.  It is required that the service be marketed locally.  

This plan is to include but is not limited to: 

 A description of the type of advertising that will be conducted, including which media 

will be used; 

 The frequency that the advertising will run; and 

 Procedures for distribution of the schedule/brochure to appropriate distribution locations. 

 

3. Describe any other strategies that will be used to build the route into a viable and sustainable 

transportation service. 

 

Part C—Tasks and Timelines 

 

Prior to service initiation, the selected applicant must agree to the tasks and timetables below.  

Applicant must provide the following statement in its application: 

 

“[Applicant Name] acknowledges the requirements listed in this section and agrees to complete 

them prior to service initiation if selected as the successful applicant. 

 

1. Finalize service schedule, including all time points, and submit to NCDOT-PTD for 

written approval.  (To be completed two weeks before service initiation.) 

2. Private operators should obtain and maintain necessary temporary or permanent 

certificate/authority from the N.C. Utilities Commission in order to provide service as 

described in the scope of work.  (To be completed within one week of contract 

execution.)   
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3. Develop communication protocols with transportation partners, including but not limited 

to Greyhound, Amtrak, and any NC regional, county or local public transportation 

systems as necessary.  (To be completed within two weeks of contract execution.) 

4. Obtain Sponsored Membership in the National Bus Traffic Association as a Greyhound 

Lines, Inc. sponsored carrier before service begins in order to interline successfully with 

other carriers.  More information can be found on this at http://www.bustraffic.org.  (To 

be completed within one week of contract execution.) 

5. Apply to Greyhound Lines, Inc. to gain membership in their MAX Ticketing Service.  

(To be completed within one week of contract execution.) 

6. Obtain Federal Motor Carrier Safety Administration (FMCSA) authorization to enter into 

interlining agreements with Greyhound and other carriers connecting along the route.  

Because the Contractor will be connecting with an interstate carrier, it will fall under 

FMCSA authority and will be assigned a U.S.DOT number designating interstate 

authority.  (To be completed within one week of contract execution.) 

7. Acquire and identify service vehicles that are compliant with all Federal Motor Vehicle 

Safety Standards and Americans with Disabilities Act (ADA) requirements, including 

wheelchair accessibility.  Over-the-road vehicles shall not have more than 250,000 miles 

or be more than seven years old.  Body-on-chassis vehicles shall not have more than 

125,000 miles or be more than three years old.  For more on ADA requirements and 

procedures, review the information provided at the following Web site: 

www.access.gpo.gov/nara/cfr/waisidx_02/49cfr38_02.html  

 

Provide NCDOT-PTD with the following vehicle information: 

 VIN #s 

 Seating capacity 

 Number of wheelchair tie downs 

 Mileage 

 Model/year 

 Maintenance schedules 

 

Please provide this information for any vehicles to be used as part of the contract, 

including back-up vehicles, and those that may be used by a subcontractor if they are 

operating part of the schedule.  (To be completed within one month of notification.) 

8. Develop a basic marketing plan.  (To be completed within one month of notification.) 

9. Develop and print service materials in addition to posting this information on a Web site.  

Provide schedule and route information and marketing materials to any regional, county 

or local transportation partners.  (To be completed at least two weeks before service 

initiation.) 

10. For public or private non-profit applicants, a resolution from their governing body in 

support of the application must be submitted.  (To be submitted at least one week before 

service initiation.)” 

 

Failure to complete these items will result in an immediate termination of contractual 

agreement. 

 

 

http://www.bustraffic.org/
http://www.access.gpo.gov/nara/cfr/waisidx_02/49cfr38_02.html
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Application Form 
Intercity Bus Program 

North Carolina Department of Transportation, Public Transportation Division 

FY 2011 
 

 

INSTRUCTIONS 

 

The North Carolina Department of Transportation, Public Transportation Division 

(NCDOT/PTD) and the Institute for Transportation Research and Education (ITRE) will be 

evaluating applications for intercity bus service beginning in Fiscal Year 2011.  Use this 

Application Form to apply for grant funding.   

 

This Application Form consists of three parts: 

 Part A—Applicant Information. 

 Part B—Service Proposal (if you are applying to operate more than one corridor service 

(route), fill out a Part B for each one). 

 Part C—Tasks and Timelines (submit for each service/route to be operated). 

 

Documents that should also be submitted with this Application Form are: 

 Budget (operating and capital) 

 Title VI Certification 

 Disadvantaged Business Enterprise (DBE) Certification 

 Other Certifications and Assurances 

 Various attachments as called for in this Application Form (see Checklist) 

 Completed Checklist 

 

See the Intercity Bus Program Program Overview and Application Instructions, FY 2011, for 

additional background and details. 

 

An electronic copy of the application form must be received by NCDOT/PTD at 

ctptransportation@ncdot.gov not later than 5:00 p.m. (EST), February 9, 2010.   In addition to 

the electronic copy of the application form, the applicant is required to mail or ship, by the 

February 9, 2010 deadline, the original of all documents and copies as follows: 

 One (1) bound  original with all applicable certifications and assurances 

 One (1) unbound copy with all applicable certifications and assurances 

 Five (5) bound copies of the application without the certifications and assurances 

 
NOTE:  All pages of the original and each copy must be numbered and forwarded to NCDOT/PTD 

by the specified deadline.  The original documents and copies of your application must be mailed or 

shipped in a box or envelope separate from any other federal or state applications that are due on the 

same date. 

mailto:ctptransportation@ncdot.gov
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Important:  Please see the checklist to assist you in ensuring that all information is submitted.  

This checklist should be submitted along with your application. 

All applications should be addressed to Faye McCullen, NCDOT/PTD at the addresses shown 

below. 

 

Person Postal Courier 

Faye McCullen 

(919) 733-4713 extension 

242 

 

ctptransportation@ncdot.gov 

 

NCDOT 

Public Transportation 

Division 

1550 Mail Service Center 

Raleigh, NC 27699-1550 

 

Attn: Intercity Bus 

NCDOT 

Public Transportation 

Division 

1 South Wilmington Street, 

Room 542 

Raleigh, NC 27601 

 

Attn: Intercity Bus 

 

 

Useful link: 

 

http://www.ncdot.gov/nctransit/ 

 

 

 

  

mailto:ctptransportation@ncdot.gov
http://www.ncdot.gov/nctransit/
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Part A—Applicant Information 

(Note: the boxes below will expand as necessary) 

 

1. Name:  Provide the complete legal name of applicant and taxpayer identification number. 

 

      

 

2. Address:  Complete mailing address, operating location address if different, telephone 

number, fax number, and e-mail address and Website address if available. 

 

      

 

3. Person Authorized To Negotiate Contract:  Name, title and direct telephone number of 

applicant representative authorized to negotiate and enter into the proposed contract.  

 

      

 

4. Person Responsible for Service:  Name, address, and direct telephone number of applicant 

representative who will be responsible for the services on a day-to-day basis. 

 

      

 

5. Subcontractor(s):  If any functions will be performed by a subcontractor, the applicant must 

include the subcontractor name, address, phone number, and description of the work to be 

performed. 

 

      

 

6. Qualifications:  Provide information on the specific abilities and experience related to the 

provision of intercity bus services.  This should include a description of the applicant’s 

technical, legal and financial capacity to implement and sustain the proposed service.  In 

terms of financial capacity, private transportation providers should provide their last two 

years of comparative financial statements or annual reports.  In addition, provide a reference 

from the company’s current bank, and a credit rating report and the name of the service 

providing the report.  Private providers should also attach a copy of the certificate of 

authority to operate intercity bus service in North Carolina. 

 

      

 

 

7. Current Operations:  Provide existing fleet and employee information, including number and 

type of buses and the number of employees.  Describe the nature of your operations, e.g. 
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fixed-route urban transit, regional, intercity, commuter, charter or tour service, and the 

approximate proportions of each. 

 

      

 

8. Insurance Coverage:  Describe below the level of insurance coverage proposed for services 

and documentation that the carrier can obtain and maintain the liability insurance required to 

provide the services in this application.  To satisfy this requirement, the applicant should also 

submit a copy of the organization’s insurance policy or a letter from an insurance agency 

stating that it will issue insurance to the carrier upon application.
4
 

 

      

 

Business References:  If a private company, provide 1-3 three business references for which 

work has been accomplished and briefly describe the type of service provided.  The references 

should include names, addresses, telephone numbers, and fax/email addresses. 

 

      

 

9. Other: 

a. Unless such authority and coverage is already held, provide a demonstration of intent to 

hold proper operating authority and insurance by attaching a signed statement of intent to 

acquire/maintain Federal Motor Carrier Safety Administration (FMCSA) authority and to 

comply with FMCSA requirements for insurance coverage. 

b. Attach a signed statement indicating the applicant accepts any applicable federal terms 

and conditions, such as federal Drug and Alcohol Testing, Americans with Disabilities 

Act, Labor Protection requirements, etc.   

c. Attach a statement of intent to obtain membership in the National Bus Traffic 

Association as a Greyhound Lines, Inc. sponsored carrier before service begins, in order 

to become an interline carrier with other intercity bus carriers. 

 
  

                                                 
4
 According to FMCSA §387.33 (Financial responsibility, minimum levels), for-hire motor carriers of passengers 

operating in interstate or foreign commerce must maintain minimum financial responsibility of $5 million for any 

vehicle with a seating capacity of 16 passengers or more, and $1.5 million for any vehicle with a seating capacity of 

15 passengers or less.  For services that interline with Greyhound but do not cross state lines to do so, Greyhound 

has established the following insurance requirements (single limits): 15 passengers or less--$1.5 million; 16-30 

passengers--$2 million; more than 30 passengers--$5 million. 
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Part B—Service Proposal 

(Note: Fill out a separate Part B for each corridor service 

or route that you are applying to operate.) 

 

1. Proposed Corridor/Route. 

 

      

 

 

2. Describe your approach to providing the intercity bus service(s) which you are proposing to 

operate.  This must include the following: 

a. Description of intercity service(s) to be provided, indicating the route to be followed 

including the origin and endpoint, the communities to be served, the highways to be used, 

and a timetable detailing the times of service at each stop along the route.  Attach 

appropriate maps, and other supporting documents. 

 

      

 

 

b. Identification of passenger facilities that will be used in the various communities, 

including bus stops and facilities to be used for bus stops/ticketing. 

 

      

 

 

c. Identification of connecting points, allowing passengers access to the national intercity 

bus (or rail or air) network. 

 

      

 

 

d. Description of schedule connections with Greyhound Lines service (or other intercity bus 

services). 

 

      

 

 

e. Identification of the facility where the service is to be based (i.e., where the vehicles will 

be based, where the maintenance will be performed, etc.). 
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f. Identification of vehicles and maintenance plan.  Include a listing of the specific vehicles 

that will be used to operate the services.  This listing should include vehicle 

manufacturer, year manufactured, and the passenger seating capacity of each vehicle.  

Indicate which vehicles are lift-equipped.  Back-up vehicles must also be indicated.  The 

applicant’s maintenance plan should be described and the plan for dealing with service 

interruptions.  (If the vehicles are yet to be acquired, provide a description of the vehicles 

you plan to obtain, and where they will be obtained from.) 

 

      

 

g. Description of how baggage and bicycles will be accommodated. 

 

      

 

h. For routes that are over 75 miles or two hours in length, a description of how riders’ 

restroom needs will be handled (e.g., with an on-board lavatory or at a scheduled, ADA-

compliant rest stop). 

 

      

 

i. Identification of the staff which will be used to provide the service, including an 

organizational chart which shows the responsibilities of each staff member.  (Use 

attachments as necessary.) 

 

      

 

j. Explanation of the relationship to any existing public transportation services in the 

service area, particularly coordination with local general public and human service 

transportation providers. 

 

      

 

k. Description of efforts to meet the transportation needs of persons with disabilities, and 

any concentration of ethnic minority persons and non-English speaking persons in the 

service area. 

 

      

 

l. Description of ticketing and schedules, which is to include a discussion on service 

coordination with other intercity bus carriers and how ticket agents will be obtained.  The 

application should also include the expected passenger ticket price between the major 

communities served on the route, as well as anticipated annual revenues from passenger 

ticket sales and freight/package delivery. 
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m. Explain below your proposed procedure for contracting with Greyhound Lines, Inc. in 

order to use their ticketing service, and your procedure for handling ticketing. 

 

      

 

n. Projection of ridership on the proposed services, including estimates for each ticketing 

station. 

 

      

 

o. Projection of total passenger miles to be generated by services. 

 

      

 

p. Estimation of the annual vehicle miles of travel to provide the intercity services. 

 

      

 

q. Description of the contingency plan that will be implemented to deal with service 

interruptions due to vehicle breakdowns, severe weather conditions, etc.  This should 

include, but not be limited to, provision of food and/or hotel accommodations for affected 

passengers. 

 

      

 

r. Description of the method(s) by which communications will be conducted between the 

base operations center and the buses.  

 

      

 

3. Provide a marketing plan for the service(s).  Marketing of the intercity bus service is of 

paramount importance because increased ridership resulting from effective marketing 

directly affects the success of the service.  The carrier is to develop and implement a 

marketing plan to promote and advertise the service.  It is required that the service be 

marketed locally.  This plan is to include but is not limited to: 

 A description of the type of advertising that will be conducted, including which media 

will be used 

 The frequency that the advertising will run 

 Procedures for distribution of the schedule/brochure to appropriate distribution locations 
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4. Describe any other strategies that will be used to build the route into a viable and sustainable 

transportation service. 
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Part C—Tasks and Timeline 

 

(Note: Fill out a Part C for each corridor service 

or route that you are applying to operate.) 

 

Prior to service initiation, the selected applicant must agree to the tasks and timetables listed 

below.  The applicant must sign and submit the statement with its application. 

 

Tasks and Timelines 

 

Applicant hereby acknowledges the requirements listed in this section and agrees to complete 

them prior to service initiation if selected. 

 

1. Finalize service schedule, including all time points, and submit to NCDOT/PTD for 

written approval.  (To be completed two weeks before service initiation.) 

2. Private operators should obtain and maintain necessary temporary or permanent 

certificate/authority from the NC Utilities Commission in order to provide service as 

described in the scope of work.  (To be completed within one week of contract 

execution.)   

3. Develop communication protocols with transportation partners, including but not limited 

to Greyhound, Amtrak, and any NC regional, county or local public transportation 

systems as necessary.  (To be completed within two weeks of contract execution.) 

4. Obtain Sponsored Membership in the National Bus Traffic Association as a Greyhound 

Lines, Inc. sponsored carrier before service begins in order to interline successfully with 

other carriers.  More information can be found on this at http://www.bustraffic.org.  (To 

be completed within one week of contract execution.) 

5. Apply to Greyhound Lines, Inc. to gain membership in their MAX Ticketing Service.  

(To be completed within one week of contract execution.) 

6. Obtain Federal Motor Carrier Safety Administration (FMCSA) authorization to enter into 

interlining agreements with Greyhound and other carriers connecting along the route.  

Because the Contractor will be connecting with an interstate carrier, it will fall under 

FMCSA authority and will be assigned a U.S.DOT number designating interstate 

authority.  (To be completed within one week of contract execution.) 

7. Acquire and identify service vehicles that are compliant with all Federal Motor Vehicle 

Safety Standards and Americans with Disabilities Act (ADA) requirements, including 

wheelchair accessibility.  Over-the-road vehicles shall not have more than 250,000 miles 

or be more than seven (7) years old.  Body-on-chassis vehicles shall not have more than 

125,000 miles or be more than three (3) years old.  For more on ADA requirements and 

procedures, review the information provided at this Website: 

http://www.access.gpo.gov/nara/cfr/waisidx_02/49cfr38_02.html  

 

Provide NCDOT/PTD with the following vehicle information: 

 VIN #s 

 Seating capacity 

 Number of wheelchair tie downs 

 Mileage 

http://www.bustraffic.org/
http://www.access.gpo.gov/nara/cfr/waisidx_02/49cfr38_02.html
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 Model/year 

 Maintenance schedules 

 

Please provide this information for any vehicles to be used as part of the contract, 

including back-up vehicles, and those that may be used by a subcontractor if they are 

operating part of the schedule.  (To be completed at least one week before service 

initiation.) 

8. Develop a basic marketing plan.  (To be completed at least one week before service 

initiation.) 

9. Develop and print service materials in addition to posting this information on a Website.  

Provide schedule and route information and marketing materials to any regional, county 

or local transportation partners.  (To be completed at least one week before service 

initiation.) 

10. For public or private non-profit applicants, a resolution from their governing body in 

support of the application must be submitted.  (To be submitted at least one week before 

service initiation.) 

 

Failure to complete these items will result in an immediate termination of contractual 

agreement. 

 

 

Signature:    ___________________________________ 

 

Printed Name:       
Company/Agency:       
Title:       
Date:       
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Intercity Bus Service--Proposed Budget

Route:

Operating Cost--Year 1 (See the next worksheet for capital expenses)

Route Data Amount

Miles (round trip) of Route

No. of Round Trips per Year

Total Annual Miles Operated 0

Cost per Mile

Total Annual Operating Cost $0

Passenger Data

Estimated Passengers Carried per Year

Total Estimated Passenger Revenue per Year

Local Contribution

Route Operating Subsidy Calculation $0

Marketing Cost--Year 1

Annual Marketing Activities (please list) Est. Cost

1.

2.

3.

4.

5.

Total Marketing Budget $0

Total Operating and Marketing $0

Administrative Cost--Year 1

Total Administrative Cost

Total Proposed Budget (Net Operating Deficit)--Year 1 $0

Note: Applicants should fill in the yellow-shaded cells.  Any necessary 

calculations will then be performed automatically.

Note: Applicants subcontracting with a private for-profit provider under 

a third-party agreement may include administrative costs related to the 

oversight of the intercity services for an amount not to exceed ten 

percent (10%) of the total operating and marketing costs.
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Operating Cost--Year 2

Route Data Amount

Miles (round trip) of Route

No. of Round Trips per Year

Total Annual Miles Operated 0

Cost per Mile

Total Annual Operating Cost 0

Passenger Data

Estimated Passengers Carried per Year

Total Estimated Passenger Revenue per Year

Local Contribution

Route Operating Subsidy Calculation 0

Marketing Cost--Year 2

Annual Marketing Activities (please list) Est. Cost

1.

2.

3.

4.

5.

Total Marketing Budget 0

Total Operating and Marketing 0

Administrative Cost--Year 2

Total Administrative Cost

Total Proposed Budget (Net Operating Deficit)--Year 2 0

Cost Item Year 1 Year 2 Total

Route Subsidy $0 $0 $0

Marketing Cost $0 $0 $0

Administrative Cost $0 $0 $0

  Total Cost $0 $0 $0

Cost Summary
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Proposed Capital Budget

Please fill in the yellow-shaded sections below.

2. Describe where the capital items will be used or located.

3. List the capital items and their cost below. Cost

  Total Cost 0

Note: Limited capital funding may be provided for certain 

capital expenses that are crucial to the success of an intercity 

bus service.  A prime example is computer and related 

equipment necessary to allow interlining and joint ticketing 

with other intercity bus services.  Proposed capital projects 

should be described below.

1. Describe below the nature and purpose of the proposed 

capital item(s).
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FY 2010 Section 5311(f)—Intercity Bus Program 

Application Submission Checklist 

DRAFT 

 

 

  
 

 

Item 

 

Mail Hard 

Copy? 

Send 

Electronic 

Copy? 

 Application Form   

   Part A Yes Yes 

   Part B (for each service/route) Yes Yes 

   Part C--signed (for each service/route) Yes No 

 Federal/State Certifications and Assurances   

   DBE Certification Form Yes No 

   Title VI Certification Form Yes No 

   Other Certifications and Assurances  Yes No 

 Other Attachments (as called for in Parts A, B & C)   

 1. Certificate of authority to operate intercity bus 

service in NC (private carriers only). 

Yes No 

 2. Documentation of current insurance coverage, or a 

letter from an insurance company that insurance will 

be made available.  

Yes No 

 3. A signed statement of intent to acquire or maintain 

FMCSA authority and to comply with FMCSA 

requirements for insurance coverage. 

Yes No 

 4. Signed statement indicating the applicant accepts 

any applicable federal terms and conditions, such as 

Drug and Alcohol testing, ADA, Labor Protection, 

etc. 

Yes No 

 5. Signed statement of intent to obtain membership in 

the National Bus Traffic Association as a 

Greyhound Lines, Inc. sponsored carrier. 

Yes No 

 6. Financial statements or annual reports for the two 

most recent years (private carriers only). 

Yes No 

 7. Reference from current bank (private carriers only). Yes No 

 8. Credit rating with name of reporting service (private 

carriers only). 

Yes No 

 9. Organization chart. Yes No 

 Budgets   

   Operating Yes Yes 

   Capital Yes Yes 

 Completed Checklist Yes Yes 
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Appendix D: Summary of Questions and Comments from Pre-Application 
Conference 

 

January 29, 2010 Pre-Application Conference 

 

Attendees 

 

In person: 

1. Miriam Perry, Director, NCDOT Public Transportation Division 

2. Gordon Cooper, Lakefront Lines 

3. Jeff Rodgers, Southeastern Tours, Inc. 

4. Ed Bailey, Southeastern Tours, Inc. 

5. Steven Crossken, America Charters Ltd. (d.b.a. as Coach America) 

6. Ron Dillon, Coach America 

7. Gary Coles, MV Transportation 

8. Jud Lawrie, Institute for Transportation Research and Education (ITRE) 

9. Tom Cook, Institute for Transportation Research and Education 

 

By phone: 

1. Mike Dixon, Southeastern Stages 

2. Randy Isaacs, Greyhound Lines, Inc. 

3. Tim Therrian, Greyhound Lines, Inc. 

 

Jud Lawrie provided a short overview of the application process as follows: 

 

This solicitation requests applications for the operation of: 

 Five  routes currently operated by Greyhound Lines in eastern North Carolina;  

 One intercity service between Boone and Greensboro (previously subsidized by 

NCDOT/PTD with FTA Section 5311(f) intercity program funds); and, 

 Three proposed new routes identified as high-priority: 

o Boone – Charlotte 

o Charlotte – Fayetteville 

o New Bern – Morehead City (summer season only) 

 

The project’s intention: interlining and meaningful connections with Greyhound. 

 

Two-year contract…option to review/revise after one year. 

 

It is anticipated that successful applicants will demonstrate the following characteristics: 

 Have a minimum of 2-3 years of comparable experience operating medium to large 

passenger buses in intercity, regional and/or commuter/express service. 

 Have a solid financial position that demonstrates an ability to sustain such an operation 

for at least two years. 

 Possess appropriate vehicles, or the ability to acquire same.  (Such vehicles will not be 

school buses or, except in regard to short-distance feeder bus services, standard urban 
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transit buses.  Ideally, the buses will have comfortable seating appropriate for long-

distance travel, and a capacity for transporting baggage and bicycles.) 

 For private transportation companies, provide from 1-3 business references for which 

similar service has been provided. 

 Show that they either have (or have the capability to acquire) adequate insurance 

coverage. 

 

After the overview, participants were given the opportunity to ask questions or make comments.  

Following is a summary thereof. 

 

Questions 

 

Do the buses have to have rest rooms? 

Buses either have to have a rest room, or arrangements for rest room stops if the trip is 

two-hours or more.  (US DOT requires a rest stop only every four hours.) 

 

What will be the criteria for approving an application? 

The evaluation criteria are described in detail on p. 16 of the Program Overview and 

Application Instructions document. 

 

What will determine whether state funds will be used for the non-federal match vs. “in-kind” 

matching funds from Greyhound Lines? 

The first consideration will be the availability of state funds.  There will probably be 

reductions in the amount of future state funds that will be available.  If state funds are not 

available, in-kind match from Greyhound will be sought. 

 

Are the proposed routes the same routes that used to be operated by Carolina Trailways? 

Yes in regard to the routes in eastern NC.  Not the Boone – Charlotte, Charlotte – 

Fayetteville, or New Bern – Morehead City routes. 

 

Are there any FTA Section 5311 funds available for buying accessible vehicles. 

No.  FTA Section 5311 funds are mainly used for funding public transportation systems 

that provide local demand-response service.  Only Section 5311(f) funds are available for 

intercity bus service, and the priority for these funds is to cover operating expenses.  

Approximately $3.2 million is available annually.  A small amount of these funds might be 

made available for associated computer or ticketing hardware, but using these funds for 

the purchase of vehicles is not contemplated. 

 

What is the proposed service start date? 

The proposed timetable was reviewed per below: 
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Target Dates Task/Event 

January 19, 2010 Grant Application Instructions and Forms Distributed 

January 29 Pre-application Conference  

February 19 Applications Due 

February 22-March 15 Application Review Process 

March 16-31 Negotiate Final Service Details (as needed) 

April 1-May 7 Grant Review/Approval by Board of Transportation 

May 10 Grant Approval/Selected Applicant(s) Notified 

July 5 Service Begins 

 

Is projected ridership on the routes available? 

Current ridership on the eastern NC routes might be requested from Greyhound.  It’s not 

available for the other routes. 

 

Will the successful applicant be required to hire any Greyhound drivers that might be laid off 

from the routes in eastern NC? 

No.  But the applicant would certainly be encouraged to hire Greyhound drivers as 

desired. 

 

Will anyone other than the attendees at the Pre-Application Conference be allowed to apply for a 

grant? 

Yes. 

 

Will the information from the Pre-Application Conference be distributed to attendees? 

Yes.  The intention is to do this by Weds. Feb 3
rd

. 

 

Can the Feb. 19
th

 due date for the application be extended? 

No.  If Section 5311(f) funding is to be obtained in time, this schedule must be met. 

 

Can firms/individuals submit additional questions and receive a response prior to the February 

19 application deadline? 

Yes.  Questions will be accepted through 5:00 pm Monday, February 15, with responses to 

be provided by email and posted on the NCDOT Public Transportation Division website. 

Are any funds available from South Carolina or Virginia (for the portion of service that will 

operate in those states)? 

Unknown. 

 

Comments 

 

ADA (Americans with Disabilities Act) Accessibility: 

 It was pointed out the vehicles used in this service must be accessible to wheelchair users.  

The only exception is that if Over the Road Buses (OTRBs) are being used, and if such a 

bus is not accessible, then if a customer requests an accessible bus at least 48 hours in 

advance the company must provide one for that trip.  (In addition to accessibility by 

wheelchairs, drivers must be trained in lift operation, wheelchair tie downs, etc. etc.) 
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In-Kind Matching Funds: 

 These are potentially available from Greyhound as part of a Federal Transit 

Administration (FTA) pilot program, and there are enough such funds to cover the routes 

that are subject to this solicitation. 

 Greyhound will require that several conditions be met before approving in-kind matching 

funds. 

o Service must be “interlined” with Greyhound (see pp. 9-10 of the Program 

Overview and Application Instructions document).  In regard to interlining, one of 

the route’s endpoints must be on the Greyhound network. 

o The service must make “meaningful connections” with the national intercity bus 

network (i.e. 90 minutes before/after connecting arrivals/departures). 

o The approved applicant must seek Greyhound-sponsored membership in the 

National Bus Traffic Association (NBTA) and publish the route schedule(s) in 

Russell’s Official National Motor Coach Guide. 

 The use of in-kind matching funds will basically enable the operating carrier to obtain 

100 percent of its fully-allocated cost for the route. 

 The interlining, NBTA membership, etc. arrangements must be worked out to 

Greyhound’s satisfaction before Greyhound will approve in-kind matching. 

 Concurrence in regard to the use of in-kind matching funds must be obtained from FTA’s 

Region IV Office.  It was indicated that no FTA regional office has disapproved such 

funding to date. 

 

Eastern NC Routes: 

 Greyhound indicated its intention to propose on these routes. 

 

Ticket Agents/Facilities: 

 The cost of operating and maintaining ticketing facilities/agents is the responsibility of 

the selected contractor, not Greyhound. 

 

Nature of this Application Process: 

 It was pointed out that this is not a bidding process.  Cost will be just one of many criteria 

to be used in selecting a contractor.  Refer to page 16 of the Program Overview and 

Application Instructions. 
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Appendix E: Intercity Bus Application Evaluation Summary 
 

This document provides a summary of ITRE’s evaluation of applications to operate intercity bus 

services on nine routes.  The three sections of this document provide information as follows: 

1. Summary—a brief summary of the routes, applicants, and ITRE recommendations on 

operators for each route.  Note that the recommendations are derived from an initial 

review of the applications, and that for some routes additional discussion with the 

applicant deemed most highly qualified will be required. 

2. Route-by-route comparisons—numeric evaluations of each application, by route, using 

the criteria from the application instructions.  Notes highlighting significant points from 

various applications follow the summary table for each of the nine routes. 

3. Evaluation of applicants’ general qualifications—a summary, organized by applicant, 

highlighting their general strengths and weaknesses.  Comments on an applicant’s 

management, financial, and capital capabilities, as well as coordination with existing 

service(s), and supporting documentation apply to all applications submitted by an 

applicant. 

Summary 
 

In January 2010, an Application Package for the operation of intercity bus services in North 

Carolina was sent to potential local and national, public and private intercity bus operators.  As 

indicated below, some of these routes would involve starting new bus services, and others would 

continue operations on some routes that have current service.  Applications were received from 

interested carriers in February 2010. 

 

The nine routes advertised in the Application Package are: 

1. Raleigh—Norfolk (via Eliz City): existing 

2. Raleigh—Norfolk (via Ahoskie): existing 

3. Raleigh—Wilmington: existing 

4. Raleigh—Camp Lejeune: existing 

5. Raleigh—Myrtle Beach: existing 

6. Boone—Greensboro: existing (currently operated as the Mountaineer Express) 

7. Boone—Charlotte: new  

8. Charlotte—Fayetteville: new 

9. New Bern—Morehead City (seasonal route): new 

 

Six companies submitted an application to operate one or more of the routes, as listed below: 

1. Coach America (America Charters, Ltd):  Boone—Charlotte; Charlotte—Fayetteville; 

Boone—Greensboro; and New Bern—Morehead City (seasonal route).  Coach America, 

proposed combining the Boone-Charlotte and Charlotte-Fayetteville routes into a single 

combined route—Boone-Charlotte-Fayetteville.  Coach America also submitted a 

proposal to operate service between Asheville and Greensboro, a route that was not 

included in this call. 

2. Greyhound Lines, Inc.:  Raleigh—Norfolk (via Eliz City); Raleigh—Norfolk (via 

Ahoskie); Raleigh- Wilmington; Raleigh—Camp Lejeune; Raleigh—Myrtle Beach; 

Boone—Greensboro; Boone—Charlotte; and Charlotte—Fayetteville. 

3. The Hickory Hop (operated by Mile High Enterprises):  Boone—Charlotte. 
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4. PART (Piedmont Authority for Regional Transportation):  Boone—Greensboro. 

5. Royal Tours, Inc.:  Raleigh—Norfolk (via Eliz City); Raleigh—Norfolk (via Ahoskie); 

Raleigh- Wilmington; Raleigh—Camp Lejeune; Raleigh—Myrtle Beach; Boone—

Greensboro; Boone—Charlotte; Charlotte—Fayetteville; and New Bern—Morehead City 

(seasonal route). 

6. Southeastern Tours, Inc.:  Charlotte—Fayetteville; and New Bern—Morehead City 

(seasonal route). 

 

Based on evaluations of the applications, ITRE provides the following initial recommendations: 

 Approve Greyhound Lines’ application to continue operating the five Raleigh-based 

routes that they currently operate in eastern North Carolina (routes 1-5 above). 

 Approve Coach America as the operator of the Boone—Charlotte, and Charlotte—

Fayetteville routes. 

 Coach America submitted the strongest application for the seasonal New Bern—

Morehead City route.  However, the details of the application for this route need further 

analysis. 

 Further discussion is needed in regard to the Boone—Greensboro route.  Possible 

operators are PART, Coach America or Greyhound.  (Interestingly, inasmuch as Coach 

America is currently operating this service for PART, the budget estimates submitted by 

PART and Coach America for costs, revenues and ridership on this route differ 

significantly.)  Greyhound’s budget request is significantly higher than that submitted by 

these other applicants. 

 

The applications of Greyhound and Coach America described two companies that clearly have 

national experience and expertise operating over-the-road buses in scheduled, fixed-route 

intercity service.  Both companies have extensive operations and facilities in North Carolina.  

Moreover, they both indicated an ability to provide vehicles from within their existing bus fleets. 

 

Greyhound demonstrates the strongest qualifications for, and therefore should be awarded 

operation of the five eastern NC routes.  The company has experience operating these routes, and 

has the necessary infrastructure in place—vehicles, ticketing systems and locations, bus 

stations/stops, etc.  In addition, Greyhound’s subsidy request for these routes is significantly less 

than that of Royal Tours, the only other company that applied to operate those routes.  As a result 

of Greyhound’s knowledge from operation of the routes, their ridership, revenue and expense 

estimates should be relatively accurate. 

 

Award operation of the Boone—Charlotte, and the Charlotte—Fayetteville routes to Coach 

America.  For these routes, Coach America submitted the lowest estimated net operating deficits.  

If Coach America were to also operate the Boone—Greensboro route (either directly or as a 

contractor to PART), additional operating efficiencies might be possible.  Finally, there is benefit 

to maintaining two strong intercity bus operators in the state, to provide some competition and to 

help prevent a situation where one carrier has a monopoly in intercity bus service in the state. 

 

Conduct discussions with the Piedmont Authority for Regional Transportation (PART) on their 

operation of the Boone—Greensboro route.  PART brings experience as the current operator of 

that route (the Mountaineer Express); however, PART has not yet interlined that service with 
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Greyhound.  Interlining of the service in the future should be a critical part of any contract with 

PART for future operations of the route. 

 

The other companies demonstrated a number of shortcomings in their applications.  Key 

shortcomings are highlighted below. 

 Royal Tours requested a new bus for each of the nine routes for which the company applied 

even though the application instructions stated that the purchase of new vehicles would not 

be an eligible expense.  The company also requested a service truck and service car for each 

route.  Their budget documents included some questionable data.  The company’s financial 

condition appears weak.  They did not submit the DBE, Title VI, or Certifications and 

Assurances forms.  Note that Royal Tours applications for the two eastern North Carolina 

routes that extend into Virginia (Norfolk) and the route into South Carolina (Myrtle Beach) 

included expenses for the portions of those routes in those two other states.  The application 

instructions specified that only expenses to operate the portions of those routes lying within 

North Carolina would be eligible for subsidies. 

 The Hickory Hop basically applied for funding to support the service the company is already 

operating—small bus shuttle service from Boone (five times a day) and Hickory (seven times 

a day) to the Charlotte-Douglas International Airport.  (The Application Package only called 

for one round trip per day between Boone and Charlotte.)  The company would add service 

to the Charlotte Greyhound station to their existing service.  Hickory Hop also requested a 

new lift-equipped vehicle.  Its operating assistance request was high relative to those from 

other applicants.  It did not submit a DBE form (it stated that this was “N/A”). 

 The applications from Southeastern Tours were incomplete.  Although this company 

suggested that its intention was to apply for two routes (Charlotte—Fayetteville, and New 

Bern—Morehead City), a service description (Part B) was provided only for the first route, 

and a budget provided only for the second route.  In addition, the budget indicated a large 

operating profit on the route.  Finally, the financial information that was submitted did not 

indicate that the company is on a firm financial foundation. 

 

Additional details about each company’s application are provided in the attached evaluation 

summaries.  Detailed information about proposed budgets is also attached. 

 

Note that in developing the proposed budget recommendations for the five eastern NC routes, we 

used both the expense and revenue estimates provided by the recommended carrier—Greyhound 

Lines.  Greyhound has been operating these routes for years and these numbers should therefore 

be relatively accurate.  On the other hand, ridership and revenue estimates for the proposed new 

routes are uncertain.  Therefore, rather than use the expense numbers provided by the 

recommended carrier, we substituted the following estimates to estimate revenues—a 15 percent 

revenue recovery ratio in the first year, and a 20 percent recovery ratio in the second year. 

 

The following table provides net operating deficit information from the applicants, by route. 
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Route Applicant(s) 1
st
-Yr Deficit 

(subsidy) 

2
nd

-Yr Deficit 

(subsidy) 

1. Raleigh-Norfolk (via Elizabeth City) Greyhound 

Royal Tours 

$218,946 

$510,050 

$245,936 

$542,424 

2. Raleigh-Norfolk (via Ahoskie) Greyhound 

Royal Tours 

$123,366 

$314,008 

$138,253 

$276,755 

3. Raleigh-Wilmington Greyhound 

Royal Tours 

$190,380 

$267,278 

$206,370 

$241,897 

4. Raleigh-Camp Lejeune Greyhound 

Royal Tours 

$193,740 

$300,132 

$212,374 

$246,051 

5. Raleigh-Myrtle Beach Greyhound 

Royal Tours 

$322,469 

$501,542 

$353,509 

$428,425 

6. Boone-Greensboro Coach America 

Greyhound 

PART 

Royal Tours 

$395,458 

$479,397 

$355,258 

$305,801 

$432,744 

$507,891 

$355,258 

$291,955 

7. Boone-Charlotte Greyhound 

Hickory Hop 

Royal Tours 

$200,405 

$279,752 

$207,184 

$212,989 

$191,336 

$184,390 

8. Charlotte-Fayetteville Greyhound 

Royal Tours 

Southeastern Tours 

$220,271 

$257,512 

NA 

$236,516 

$230,104 

NA 

9. New Bern-Morehead City Coach America 

Royal Tours 

Southeastern Tours 

$170,465 

$109,225 

-$586,900* 

$186,928 

$116,630 

-$546,925* 

10. Boone-Charlotte-Fayetteville 

(proposed as a combined route) 

Coach America $565,790 $586,333 

* Note: The Southeastern Tours budget shows a net operating surplus for these routes. 
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Route-by-Route Comparisons 
 

The following pages provide comparative evaluation scores for, and comments on individual 

applications for each of the nine routes.  The scores are a composite reflecting the best judgment 

of the ITRE team. 

 

Evaluation Scoring Summary Table 

 

Route Applicant Score 

1. Raleigh-Norfolk (via Eliz City) Greyhound Lines 88 

Royal Tours 37 

2. Raleigh-Norfolk (via Ahoskie) Greyhound Lines 88 

Royal Tours 37 

3. Raleigh-Wilmington Greyhound Lines 88 

Royal Tours 37 

4. Raleigh-Camp Lejeune Greyhound Lines 88 

Royal Tours 37 

5. Raleigh-Myrtle Beach Greyhound Lines 88 

Royal Tours 37 

6. Boone-Greensboro Coach America 88 

Greyhound Lines 87 

PART 69 

Royal Tours 37 

7. Boone-Charlotte Coach America 86 

Greyhound Lines 85 

Royal Tours 37 

Hickory Hop 31 

8. Charlotte-Fayetteville Coach America 86 

Greyhound Lines 85 

Royal Tours 37 

Southeastern Tours 12 

9. New Bern-Morehead City Coach America 86 

Royal Tours 37 

Southeastern Tours 7 
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1. Raleigh—Norfolk (via Elizabeth City) 
 

Criteria Greyhound Royal Tours 

Service Proposed (40 points) 
 Total cost of service 

 Percent of total cost to be covered by farebox or local revenues 

 Availability of “in-kind” matching funds from Greyhound 

 Meets Intercity Bus Program goals 

 Quality of proposal 

 Fills gap in statewide network plan 

 Support of existing route or new service  

 Demonstrated readiness to proceed 

 Proposed marketing efforts 

 Projected ridership totals 

 Projected vehicle miles 

 Performance measures 

35 17 

Management Capabilities (15 points) 
 Identification of responsible staff 

 Organizational structure of applicant 

 Experience in the provision of intercity (or regional/commuter/express) service 

 Adherence to federal/state regulatory requirements 

14 6 

Financial Capabilities (15 points) 
 Insurance coverage levels 

 Potential for future revenue growth and long-term financing 

 Provision of the financial statements for the two most recent years  

 Balance sheet demonstrating the capability to sustain the service 

12 7 

Capital Capabilities (15 points) 
 Appropriate vehicles available for service 

 Description of maintenance plan 

 Identification of facility where operation is to be based 

 Designation of ticketing locations and equipment 

13 3 

Coordination with Existing Service(s) (15 points) 
 Proposed schedule facilitates “meaningful connections” with the national intercity bus network 

 Interlined with Greyhound Lines, Inc. 

 Relationship and coordination with existing public transportation services 

14 4 

    TOTAL (100 points) 88 37 
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Note: Numbers in the comments below refer to items in the Application.  Comments generally address deficiencies found in an 

application.  Therefore, there may be no comments for an applicant, reflecting an absence of problems with that application. 

 

Royal Tours Trailways, Inc.—Applicant Information: 

7. Only two of the 25 current coaches are lift-equipped. 

Royal Tours Trailways, Inc.—Raleigh to Norfolk via Wilson, Greenville, Elizabeth City: 

2a. Only 245.6 of the total 267.2 miles are in NC.  No schedule provided. 

2b. Passenger facilities are proposed as convenience stores.  Nothing is mentioned about using the intermodal terminals in Rocky 

Mount or Wilson (or existing Greyhound facilities). 

2d. No discussion of scheduling, in terms of temporal connections with Greyhound at stations served by that carrier. 

2e. Vehicles to be based out of Asheboro—a rather lengthy deadhead from Raleigh. 

2f. Only one lift-equipped vehicle is listed for use! 

2j. Other transit systems referenced apply to the Greensboro—Boone route, not this route. 

2k. Application states only that “In areas of concentrated ethnic minorities, it would be wise to have staff fluent in their language 

and create printed material in other languages. 

2l. No ticket prices proposed!  To be determined in discussion with DOT. 

2n. No ridership projections; however, estimated annual passengers are shown in the proposed Operating Budget. 

2o. However, passenger miles are projected! 

2r. Communications between vehicles and base station only via cell phone. 

3. Marketing Plan proposed using both radio and television campaigns, as well as a print campaign using local and regional 

newspapers.  An on-line ticket purchasing system is proposed, with funds needed to develop a “safe and secure system for 

taking credit card payments.”  Is this necessary if a carrier utilizes the Greyhound ticketing system?  Other strategies include 

several good ideas, including conducting a customer satisfaction survey, a newsletter, and coffee and donut days. 

 

Operating Budget proposes operation for only 364 days, and includes an estimated number of annual passengers.  $50,000 proposed 

for marketing in first year, increased to $60,000 in second year.  Also includes $46,000 for administrative costs in the first year, and 

$48,500 in the second year. 
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2. Raleigh—Norfolk (via Ahoskie) 
 

Criteria Greyhound Royal Tours 

Service Proposed (40 points) 
 Total cost of service 

 Percent of total cost to be covered by farebox or local revenues 

 Availability of “in-kind” matching funds from Greyhound 

 Meets Intercity Bus Program goals 

 Quality of proposal 

 Fills gap in statewide network plan 

 Support of existing route or new service  

 Demonstrated readiness to proceed 

 Proposed marketing efforts 

 Projected ridership totals 

 Projected vehicle miles 

 Performance measures 

35 17 

Management Capabilities (15 points) 
 Identification of responsible staff 

 Organizational structure of applicant 

 Experience in the provision of intercity (or regional/commuter/express) service 

 Adherence to federal/state regulatory requirements 

14 6 

Financial Capabilities (15 points) 
 Insurance coverage levels 

 Potential for future revenue growth and long-term financing 

 Provision of the financial statements for the two most recent years  

 Balance sheet demonstrating the capability to sustain the service 

12 7 

Capital Capabilities (15 points) 
 Appropriate vehicles available for service 

 Description of maintenance plan 

 Identification of facility where operation is to be based 

 Designation of ticketing locations and equipment 

13 3 

Coordination with Existing Service(s) (15 points) 
 Proposed schedule facilitates “meaningful connections” with the national intercity bus network 

 Interlined with Greyhound Lines, Inc. 

 Relationship and coordination with existing public transportation services 

14 4 

    TOTAL (100 points) 88 37 
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Royal Tours Trailways, Inc.—Applicant Information: 

7. Only two of the 25 current coaches are lift-equipped. 

Royal Tours Trailways, Inc.—Raleigh to Norfolk via Rocky Mount, Ahoskie, and Suffolk: 

2a. Schedule provided only in one direction (Raleigh to Norfolk). 

Passenger facilities are proposed as convenience stores.  Nothing is mentioned about using the intermodal terminals in Rocky Mount 

(or existing Greyhound facilities). 

2d. No discussion of scheduling, in terms of temporal connections with Greyhound at stations served by that carrier. 

2e. Vehicles to be based out of Asheboro—a rather lengthy deadhead from Raleigh. 

2f. Only one lift-equipped vehicle is listed for use! 

2j. Other transit systems referenced apply to the Greensboro—Boone route, not this route. 

2k. Application states only that “In areas of concentrated ethnic minorities, it would be wise to have staff fluent in their language 

and create printed material in other languages. 

2l. No ticket prices proposed!  To be determined in discussion with DOT. 

2n. No ridership projections; however, estimated annual passengers are shown in the proposed Operating Budget. 

2o. However, passenger miles are projected! 

2r. Communications between vehicles and base station only via cell phone. 

3. Marketing Plan proposed using both radio and television campaigns, as well as a print campaign using local and regional 

newspapers.  An on-line ticket purchasing system is proposed, with funds needed to develop a “safe and secure system for 

taking credit card payments.”  Is this necessary if a carrier utilizes the Greyhound ticketing system?  Other strategies include 

several good ideas, including conducting a customer satisfaction survey, a newsletter, and coffee and donut days. 

 

Operating Budget proposes operation for only 364 days, and includes an estimated number of annual passengers.  $50,000 proposed 

for marketing in first year, increased to $60,000 in second year.  Also includes $28,500 for administrative costs in the first year, and 

$25,000 in the second year. 
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3. Raleigh—Wilmington 
 

Criteria Greyhound Royal Tours 

Service Proposed (40 points) 
 Total cost of service 

 Percent of total cost to be covered by farebox or local revenues 

 Availability of “in-kind” matching funds from Greyhound 

 Meets Intercity Bus Program goals 

 Quality of proposal 

 Fills gap in statewide network plan 

 Support of existing route or new service  

 Demonstrated readiness to proceed 

 Proposed marketing efforts 

 Projected ridership totals 

 Projected vehicle miles 

 Performance measures 

35 17 

Management Capabilities (15 points) 
 Identification of responsible staff 

 Organizational structure of applicant 

 Experience in the provision of intercity (or regional/commuter/express) service 

 Adherence to federal/state regulatory requirements 

14 6 

Financial Capabilities (15 points) 
 Insurance coverage levels 

 Potential for future revenue growth and long-term financing 

 Provision of the financial statements for the two most recent years  

 Balance sheet demonstrating the capability to sustain the service 

12 7 

Capital Capabilities (15 points) 
 Appropriate vehicles available for service 

 Description of maintenance plan 

 Identification of facility where operation is to be based 

 Designation of ticketing locations and equipment 

13 3 

Coordination with Existing Service(s) (15 points) 
 Proposed schedule facilitates “meaningful connections” with the national intercity bus network 

 Interlined with Greyhound Lines, Inc. 

 Relationship and coordination with existing public transportation services 

14 4 

    TOTAL (100 points) 88 37 
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Royal Tours Trailways, Inc.—Applicant Information: 

7. Only two of the 25 current coaches are lift-equipped. 

Royal Tours Trailways, Inc.—Raleigh to Wilmington: 

2a. No schedule provided. 

2d. No discussion of scheduling, in terms of temporal connections with Greyhound at stations served by that carrier. 

2e. Vehicles to be based out of Asheboro—a rather lengthy deadhead from Raleigh. 

2f. Only one lift-equipped vehicle is listed for use! 

2j. Other transit systems referenced apply to the Greensboro—Boone route, not this route. 

2k. Application states only that “In areas of concentrated ethnic minorities, it would be wise to have staff fluent in their language 

and create printed material in other languages. 

2l. No ticket prices proposed.  “To be determined in discussion with DOT.” 

2n. No ridership projections; however, estimated annual passengers are shown in the proposed Operating Budget. 

2o. However, passenger miles are projected. 

2r. Communications between vehicles and base station only via cell phone. 

2. Marketing Plan proposed using both radio and television campaigns, as well as a print campaign using local and regional 

newspapers.  An on-line ticket purchasing system is proposed, with funds needed to develop a “safe and secure system for 

taking credit card payments.”  Is this necessary if a carrier utilizes the Greyhound ticketing system?  Other strategies include 

several good ideas, including conducting a customer satisfaction survey, a newsletter, and coffee and donut days. 

 

Operating Budget proposes operation for only 364 days, and includes an estimated number of annual passengers.  $50,000 proposed 

for marketing in first year, increased to $60,000 in second year.  Also includes $30,000 for administrative costs in the first year, and 

$30,000 in the second year. 
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4. Raleigh—Camp Lejeune 
 

Criteria Greyhound Royal Tours 

Service Proposed (40 points) 
 Total cost of service 

 Percent of total cost to be covered by farebox or local revenues 

 Availability of “in-kind” matching funds from Greyhound 

 Meets Intercity Bus Program goals 

 Quality of proposal 

 Fills gap in statewide network plan 

 Support of existing route or new service  

 Demonstrated readiness to proceed 

 Proposed marketing efforts 

 Projected ridership totals 

 Projected vehicle miles 

 Performance measures 

35 17 

Management Capabilities (15 points) 
 Identification of responsible staff 

 Organizational structure of applicant 

 Experience in the provision of intercity (or regional/commuter/express) service 

 Adherence to federal/state regulatory requirements 

14 6 

Financial Capabilities (15 points) 
 Insurance coverage levels 

 Potential for future revenue growth and long-term financing 

 Provision of the financial statements for the two most recent years  

 Balance sheet demonstrating the capability to sustain the service 

12 7 

Capital Capabilities (15 points) 
 Appropriate vehicles available for service 

 Description of maintenance plan 

 Identification of facility where operation is to be based 

 Designation of ticketing locations and equipment 

13 3 

Coordination with Existing Service(s) (15 points) 
 Proposed schedule facilitates “meaningful connections” with the national intercity bus network 

 Interlined with Greyhound Lines, Inc. 

 Relationship and coordination with existing public transportation services 

14 4 

    TOTAL (100 points) 88 37 
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Royal Tours Trailways, Inc.—Applicant Information: 

7. Only two of the 25 current coaches are lift-equipped. 

Royal Tours Trailways, Inc.—Raleigh to Camp Lejeune: 

2a. No schedule provided. 

2d. No discussion of scheduling, in terms of temporal connections with Greyhound at stations served by that carrier. 

2e. Vehicles to be based out of Asheboro—a rather lengthy deadhead from Raleigh. 

2f. Only one lift-equipped vehicle is listed for use! 

2j. Other transit systems referenced apply to the Greensboro—Boone route, not this route. 

2k. Application states only that “In areas of concentrated ethnic minorities, it would be wise to have staff fluent in their language 

and create printed material in other languages. 

2l. No ticket prices proposed!  To be determined in discussion with DOT. 

2n. No ridership projections; however, estimated annual passengers are shown in the proposed Operating Budget. 

2o. However, passenger miles are projected! 

2r. Communications between vehicles and base station only via cell phone. 

3. Marketing Plan proposed using both radio and television campaigns, as well as a print campaign using local and regional 

newspapers.  An on-line ticket purchasing system is proposed, with funds needed to develop a “safe and secure system for 

taking credit card payments.”  Is this necessary if a carrier utilizes the Greyhound ticketing system?  Other strategies include 

several good ideas, including conducting a customer satisfaction survey, a newsletter, and coffee and donut days. 

 

Operating Budget proposes operation for only 364 days, and includes an estimated number of annual passengers.  $50,000 proposed 

for marketing in first year, increased to $60,000 in second year.  Also includes $27,000 for administrative costs in the first year, and 

$22,250 in the second year. 
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5. Raleigh—Myrtle Beach 
 

Criteria Greyhound Royal Tours 

Service Proposed (40 points) 
 Total cost of service 

 Percent of total cost to be covered by farebox or local revenues 

 Availability of “in-kind” matching funds from Greyhound 

 Meets Intercity Bus Program goals 

 Quality of proposal 

 Fills gap in statewide network plan 

 Support of existing route or new service  

 Demonstrated readiness to proceed 

 Proposed marketing efforts 

 Projected ridership totals 

 Projected vehicle miles 

 Performance measures 

35 17 

Management Capabilities (15 points) 
 Identification of responsible staff 

 Organizational structure of applicant 

 Experience in the provision of intercity (or regional/commuter/express) service 

 Adherence to federal/state regulatory requirements 

14 6 

Financial Capabilities (15 points) 
 Insurance coverage levels 

 Potential for future revenue growth and long-term financing 

 Provision of the financial statements for the two most recent years  

 Balance sheet demonstrating the capability to sustain the service 

12 7 

Capital Capabilities (15 points) 
 Appropriate vehicles available for service 

 Description of maintenance plan 

 Identification of facility where operation is to be based 

 Designation of ticketing locations and equipment 

13 3 

Coordination with Existing Service(s) (15 points) 
 Proposed schedule facilitates “meaningful connections” with the national intercity bus network 

 Interlined with Greyhound Lines, Inc. 

 Relationship and coordination with existing public transportation services 

14 4 

    TOTAL (100 points) 88 37 
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Greyhound—Raleigh to Myrtle Beach: 

This proposal uses the same route as the service between Raleigh and Camp Lejeune (between those two points), which would provide 

twice daily service for that portion of the route.  This route is proposed to depart Raleigh at 5:05 am, while the Raleigh to Camp 

Lejeune route is proposed to depart Raleigh at 2:45 pm.  The Myrtle Beach route would depart Camp Lejeune at 5:35 pm for Raleigh, 

while the Camp Lejeune route would depart that location at 9:45 am for Raleigh. 

 

Royal Tours Trailways, Inc.—Applicant Information: 

7. Only two of the 25 current coaches are lift-equipped. 

Royal Tours Trailways, Inc.—Raleigh to Myrtle Beach: 

2a. The proposed schedule exactly duplicates the current Greyhound schedule.  This route is also proposed to run via New Bern 

and Jacksonville. 

2d. No discussion of scheduling, in terms of temporal connections with Greyhound at stations served by that carrier. 

2e. Vehicles to be based out of Asheboro—a rather lengthy deadhead from Raleigh. 

2f. Only one lift-equipped vehicle is listed for use! 

2j. Other transit systems referenced apply to the Greensboro—Boone route, not this route. 

2k. Application states only that “In areas of concentrated ethnic minorities, it would be wise to have staff fluent in their language 

and create printed material in other languages. 

2l. No ticket prices proposed!  To be determined in discussion with DOT. 

2n. No ridership projections; however, estimated annual passengers are shown in the proposed Operating Budget. 

2o. However, passenger miles are projected! 

2r. Communications between vehicles and base station only via cell phone. 

3. Marketing Plan proposed using both radio and television campaigns, as well as a print campaign using local and regional 

newspapers.  An on-line ticket purchasing system is proposed, with funds needed to develop a “safe and secure system for 

taking credit card payments.”  Is this necessary if a carrier utilizes the Greyhound ticketing system?  Other strategies include 

several good ideas, including conducting a customer satisfaction survey, a newsletter, and coffee and donut days. 

 

Operating Budget proposes operation for only 364 days, and includes an estimated number of annual passengers.  $50,000 proposed 

for marketing in first year, increased to $60,000 in second year.  Also includes $45,500 for administrative costs in the first year, and 

$38,750 in the second year. 
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6. Boone—Greensboro 
 

Criteria Coach 

America 

Greyhound PART Royal 

Tours 

Service Proposed (40 points) 
 Total cost of service 

 Percent of total cost to be covered by farebox or local revenues 

 Availability of “in-kind” matching funds from Greyhound 

 Meets Intercity Bus Program goals 

 Quality of proposal 

 Fills gap in statewide network plan 

 Support of existing route or new service  

 Demonstrated readiness to proceed 

 Proposed marketing efforts 

 Projected ridership totals 

 Projected vehicle miles 

 Performance measures 

37 35 30 17 

Management Capabilities (15 points) 
 Identification of responsible staff 

 Organizational structure of applicant 

 Experience in the provision of intercity (or regional/commuter/express) service 

 Adherence to federal/state regulatory requirements 

13 13 10 6 

Financial Capabilities (15 points) 
 Insurance coverage levels 

 Potential for future revenue growth and long-term financing 

 Provision of the financial statements for the two most recent years  

 Balance sheet demonstrating the capability to sustain the service 

12 12 8 7 

Capital Capabilities (15 points) 
 Appropriate vehicles available for service 

 Description of maintenance plan 

 Identification of facility where operation is to be based 

 Designation of ticketing locations and equipment 

13 13 11 3 
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Criteria Coach 

America 

Greyhound PART Royal 

Tours 

Coordination with Existing Service(s) (15 points) 
 Proposed schedule facilitates “meaningful connections” with the national 

intercity bus network 

 Interlined with Greyhound Lines, Inc. 

 Relationship and coordination with existing public transportation services 

13 14 10 4 

    TOTAL (100 points) 88 87 69 37 
 

Coach America—Boone to Greensboro: 

2a. Operations are scheduled opposite to what is currently desired by NCDOT/PTD, i.e., service is proposed to start in 

Greensboro, to Boone and return in the morning and in the afternoon.  NCDOT/PTD would prefer to have service start from 

Boone. 

2d. Connections appear to be well-planned in Winston-Salem and Greensboro, for both morning and afternoon runs. 

3. Marketing plan—this is a duplicate of the plan for Boone to Charlotte to Fayetteville, and lists the same newspapers (oops!) 

and colleges.  Appears to be a casualty of “cut and paste” proposal assembly. 

 

PART—Boone to Greensboro: 

2a. Operations are scheduled opposite to what is currently desired by NCDOT/PTD, i.e., service is proposed to start in 

Greensboro, to Boone and return in the morning and in the afternoon.  NCDOT/PTD would prefer to have service start from 

Boone. 

2d. Connecting times in Greensboro (5:30 am, 11:35 am, 3:00 pm, and 9:30 pm) allow one good connection to Durham (departing 

at 12:25 pm), no good connections from Durham, and no good connections to/from Charlotte.  Connecting times in Winston-

Salem (6:10 am, 11:00 am, 3:40 pm, and 8:50 pm) allow two good connections to Charlotte (departing at 1:00 pm and at 9:35 

pm), no good connections from Charlotte, one good connection to Asheville (departing at 1:15 pm), no good connections from 

Asheville, no good connections to Wytheville, VA and points north, and two good connections from Wytheville, VA (arriving 

at 5:35 am, and at 1:10 pm). 

2g. Bicycle storage is in a bin on the primary vehicle (the MCI coach); however, the backup vehicle, an Orion VII, carries bicycles 

in a front-mounted rack, which would require putting a bicycle in a box when transferred to Greyhound. 

2r. Communications between vehicles and the base station are via cell phone only. 

3. Marketing Plan is not very specific as to how the various media will be used. 

 

The Operating Budget is identical for each of the two years. 
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Royal Tours Trailways, Inc.—Applicant Information: 

7. Only two of the 25 current coaches are lift-equipped. 

Royal Tours Trailways, Inc.—Boone to Greensboro: 

2a. The proposed schedule exactly duplicates the current PART schedules (including variations for weekend days). 

2d. No discussion of scheduling, in terms of temporal connections with Greyhound at stations served by that carrier. 

2e. Vehicles to be based out of Asheboro—a rather lengthy deadhead from Raleigh. 

2f. Only one lift-equipped vehicle is listed for use! 

2j. Other transit systems referenced apply to the Greensboro—Boone route, not this route. 

2k. Application states only that “In areas of concentrated ethnic minorities, it would be wise to have staff fluent in their language 

and create printed material in other languages. 

2l. No ticket prices proposed!  To be determined in discussion with DOT. 

2n. No ridership projections; however, estimated annual passengers are shown in the proposed Operating Budget. 

2o. However, passenger miles are projected! 

2r. Communications between vehicles and base station only via cell phone. 

3. Marketing Plan proposed using both radio and television campaigns, as well as a print campaign using local and regional 

newspapers.  An on-line ticket purchasing system is proposed, with funds needed to develop a “safe and secure system for 

taking credit card payments.”  Is this necessary if a carrier utilizes the Greyhound ticketing system?  Other strategies include 

several good ideas, including conducting a customer satisfaction survey, a newsletter, and coffee and donut days. 

 

Operating Budget proposes operation for only 364 days, and includes an estimated number of annual passengers.  $50,000 proposed 

for marketing in first year, increased to $60,000 in second year.  Also includes $27,500 for administrative costs in the first year, and 

$26,000 in the second year. 
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7. Boone—Charlotte 
 

Criteria Coach 

America 

Greyhound Hickory 

Hop 

Royal 

Tours 

Service Proposed (40 points) 
 Total cost of service 

 Percent of total cost to be covered by farebox or local revenues 

 Availability of “in-kind” matching funds from Greyhound 

 Meets Intercity Bus Program goals 

 Quality of proposal 

 Fills gap in statewide network plan 

 Support of existing route or new service  

 Demonstrated readiness to proceed 

 Proposed marketing efforts 

 Projected ridership totals 

 Projected vehicle miles 

 Performance measures 

35 33 15 17 

Management Capabilities (15 points) 
 Identification of responsible staff 

 Organizational structure of applicant 

 Experience in the provision of intercity (or regional/commuter/express) service 

 Adherence to federal/state regulatory requirements 

13 13 5 6 

Financial Capabilities (15 points) 
 Insurance coverage levels 

 Potential for future revenue growth and long-term financing 

 Provision of the financial statements for the two most recent years 

 Balance sheet demonstrating the capability to sustain the service 

12 12 6 7 

Capital Capabilities (15 points) 
 Appropriate vehicles available for service 

 Description of maintenance plan 

 Identification of facility where operation is to be based 

 Designation of ticketing locations and equipment 

13 13 2 3 

Coordination with Existing Service(s) (15 points) 
 Proposed schedule facilitates “meaningful connections” with the national intercity 

bus network 

 Interlined with Greyhound Lines, Inc. 

 Relationship and coordination with existing public transportation services 

13 14 3 4 
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Criteria Coach 

America 

Greyhound Hickory 

Hop 

Royal 

Tours 

    TOTAL (100 points) 86 85 31 37 

 

Coach America—Boone to Charlotte to Fayetteville: 

2a.  Schedules list identical addresses for stops on different routes.  Is one address correct?  Are any addresses correct?  If so, 

which ones? 

 

Capital Budget—does not identify which locations are to receive computers and printers. 

 

Greyhound—Boone to Charlotte: 

Greyhound has proposed to operate the service from Charlotte to Boone in the morning, and from Boone to Charlotte in the afternoon, 

the opposite of what was envisioned, in order to allow a travel option from Boone to Asheville in the morning and a return in the 

afternoon.  That assumption will need to be checked to determine if the length of time that a traveler would have in Asheville would 

be judged to be sufficient for a day trip. 

 

Hickory Hop—Applicant Information: 

8. Insurance coverage is for only $1 million per vehicle, as compared with the $1.5 million in liability that Greyhound requires of 

interlined carriers. 

Hickory Hop—Boone to Charlotte: 

2a. Five round trips per day proposed between Boone and Charlotte (with two additional round trips per day between Hickory and 

Charlotte)! 

 

The applicant proposes to use the Hickory Regional Airport as the Hickory terminal, which would provide potential intermodal 

connections.  However, no stop is proposed for connections with WPRTA service. 

No intermediate stops mentioned (e.g., Lenoir, Lincolnton, Gastonia) 

2g. No specifics on how bicycles will be accommodated.  Unsure if vans have sufficient space to accommodate a boxed bicycle, as 

would be transported by Greyhound. 

2j. No coordination described with local public transportation services. 

2k. Current vehicles are not lift-equipped. 

2l. Ticket prices do not make sense—a ticket between Hickory and Boone or Charlotte costs $25, while a ticket between Boone 

and Charlotte costs $55.  $25x2 = $50!!! 

2m. No specific information provided on ticketing with Greyhound. 
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2n. Average daily ridership in Year 1: 100 per month / 30 days = 3.3.  No explanation for tripling of estimated ridership in the 

second year! 

2p. Estimated annual vehicle miles of travel is greater than the estimated number of passenger miles!!!  (229,950 vehicle miles vs. 

126,000 passenger miles in Year 1) 

2r. Communications between vehicles and base only via cell phone. 

3. Marketing Plan—lists many potential activities..  The budget proposes $65,000 for marketing in Year 1, and $35,000 in Year 

2, which appears to be overly ambitious. 

 

Capital Budget—includes $50,000 for a wheelchair accessible van, plus $2,500 for an admin. station, and $2,500 for a computer. 

 

This proposal appears to be an application to subsidize an already-operating service, with little consideration of the Intercity Bus 

Program requirements. 

 

Royal Tours Trailways, Inc.—Applicant Information: 

7. Only two of the 25 current coaches are lift-equipped. 

Royal Tours Trailways, Inc.—Boone to Charlotte: 

2a. No schedule provided. 

2d. No discussion of scheduling, in terms of temporal connections with Greyhound at stations served by that carrier. 

2e. Vehicles to be based out of Asheboro—a rather lengthy deadhead from Raleigh. 

2f. Only one lift-equipped vehicle is listed for use! 

2j. Other transit systems referenced apply to the Greensboro—Boone route, not this route. 

2k. Application states only that “In areas of concentrated ethnic minorities, it would be wise to have staff fluent in their language 

and create printed material in other languages. 

2l. No ticket prices proposed!  To be determined in discussion with DOT. 

2n. No ridership projections; however, estimated annual passengers are shown in the proposed Operating Budget. 

2o. However, passenger miles are projected! 

2r. Communications between vehicles and base station only via cell phone. 

3. Marketing Plan proposed using both radio and television campaigns, as well as a print campaign using local and regional 

newspapers.  An on-line ticket purchasing system is proposed, with funds needed to develop a “safe and secure system for 

taking credit card payments.”  Is this necessary if a carrier utilizes the Greyhound ticketing system?  Other strategies include 

several good ideas, including conducting a customer satisfaction survey, a newsletter, and coffee and donut days. 
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Operating Budget proposes operation for only 364 days, and includes an estimated number of annual passengers.  $50,000 proposed 

for marketing in first year, increased to $60,000 in second year.  Also includes $18,500 for administrative costs in the first year, and 

$16,500 in the second year. 
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8. Charlotte—Fayetteville 
 

Criteria Coach 

America 

Greyhound Royal 

Tours 

Southeastern 

Tours 

Service Proposed (40 points) 
 Total cost of service 

 Percent of total cost to be covered by farebox or local revenues 

 Availability of “in-kind” matching funds from Greyhound 

 Meets Intercity Bus Program goals 

 Quality of proposal 

 Fills gap in statewide network plan 

 Support of existing route or new service  

 Demonstrated readiness to proceed 

 Proposed marketing efforts 

 Projected ridership totals 

 Projected vehicle miles 

 Performance measures 

35 33 17 3 

Management Capabilities (15 points) 
 Identification of responsible staff 

 Organizational structure of applicant 

 Experience in the provision of intercity (or regional/commuter/express) 

service 

 Adherence to federal/state regulatory requirements 

13 13 6 2 

Financial Capabilities (15 points) 
 Insurance coverage levels 

 Potential for future revenue growth and long-term financing 

 Provision of the financial statements for the two most recent years  

 Balance sheet demonstrating the capability to sustain the service 

12 12 7 2 

Capital Capabilities (15 points) 
 Appropriate vehicles available for service 

 Description of maintenance plan 

 Identification of facility where operation is to be based 

 Designation of ticketing locations and equipment 

13 13 3 3 

Coordination with Existing Service(s) (15 points) 
 Proposed schedule facilitates “meaningful connections” with the national 

intercity bus network 

 Interlined with Greyhound Lines, Inc. 

13 14 4 2 
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Criteria Coach 

America 

Greyhound Royal 

Tours 

Southeastern 

Tours 

 Relationship and coordination with existing public transportation services 

    TOTAL (100 points) 86 85 37 12 

 

Coach America—Boone to Charlotte to Fayetteville: 

2a.  Schedules list identical addresses for stops on different routes.  Is one address correct?  Are any addresses correct?  If so, 

which ones? 

Capital Budget—does not identify which locations are to receive computers and printers. 

 

Greyhound—Charlotte to Fayetteville: 

The service from Fayetteville to Charlotte is proposed for a 5:10 am departure from Fayetteville, which is relatively early for 

passengers originating in Fayetteville.  However, it does allow for some connections for passengers arriving from other origins in 

Fayetteville in the wee hours of the morning. 

 

Royal Tours Trailways, Inc.—Applicant Information: 

7. Only two of the 25 current coaches are lift-equipped. 

Royal Tours Trailways, Inc.—Charlotte to Fayetteville: 

2a. No schedule provided.  Proposed route is via Lumberton, not via Raeford (a more direct route). 

2d. No discussion of scheduling, in terms of temporal connections with Greyhound at stations served by that carrier. 

2e. Vehicles to be based out of Asheboro—a rather lengthy deadhead from Raleigh. 

2f. Only one lift-equipped vehicle is listed for use! 

2j. Other transit systems referenced apply to the Greensboro—Boone route, not this route. 

2k. Application states only that “In areas of concentrated ethnic minorities, it would be wise to have staff fluent in their language 

and create printed material in other languages. 

2l. No ticket prices proposed!  To be determined in discussion with DOT. 

2n. No ridership projections; however, estimated annual passengers are shown in the proposed Operating Budget. 

2o. However, passenger miles are projected! 

2r. Communications between vehicles and base station only via cell phone. 

3. Marketing Plan proposed using both radio and television campaigns, as well as a print campaign using local and regional 

newspapers.  An on-line ticket purchasing system is proposed, with funds needed to develop a “safe and secure system for 

taking credit card payments.”  Is this necessary if a carrier utilizes the Greyhound ticketing system?  Other strategies include 

several good ideas, including conducting a customer satisfaction survey, a newsletter, and coffee and donut days. 



 

85 

 

 

Operating Budget proposes operation for only 364 days, and includes an estimated number of annual passengers.  $50,000 proposed 

for marketing in first year, plus $60,000 in second year.  Also includes $23,000 for administrative costs in the first year, and $20,500 

in the second year. 

 

Southeastern Tours Inc.—Applicant Information: 

7. Existing fleet includes “5 motorcoaches and 3 Additional Purchases.” 

Southeastern Tours Inc.—Charlotte to Fayetteville: 

2a. Application refers to “attached Par B 1 for Service Proposal which includes six daily round trips.”  No attachment found.  No 

trip schedule found.  No budget found for this route—the budget provided is for the New Bern to Morehead City route. 

 

Impossible to evaluate this application, as it is not complete—no schedule, and the budget is for a different route than described 

(partially) in the Service Proposal. 
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9. New Bern—Morehead City 
 

Criteria Coach America Royal Tours Southeastern Tours 

Service Proposed (40 points) 
 Total cost of service 

 Percent of total cost to be covered by farebox or local revenues 

 Availability of “in-kind” matching funds from Greyhound 

 Meets Intercity Bus Program goals 

 Quality of proposal 

 Fills gap in statewide network plan 

 Support of existing route or new service  

 Demonstrated readiness to proceed 

 Proposed marketing efforts 

 Projected ridership totals 

 Projected vehicle miles 

 Performance measures 

35 17 0 

Management Capabilities (15 points) 
 Identification of responsible staff 

 Organizational structure of applicant 

 Experience in the provision of intercity (or regional/commuter/express) service 

 Adherence to federal/state regulatory requirements 

13 6 2 

Financial Capabilities (15 points) 
 Insurance coverage levels 

 Potential for future revenue growth and long-term financing 

 Provision of the financial statements for the two most recent years  

 Balance sheet demonstrating the capability to sustain the service 

12 7 2 

Capital Capabilities (15 points) 
 Appropriate vehicles available for service 

 Description of maintenance plan 

 Identification of facility where operation is to be based 

 Designation of ticketing locations and equipment 

13 3 3 

Coordination with Existing Service(s) (15 points) 
 Prop sched facilitates “meaningful connections” with the nat’l IC bus network 

 Interlined with Greyhound Lines, Inc. 

 Relationship and coordination with existing public transportation services 

13 4 0 

    TOTAL (100 points) 86 37 7 
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Coach America—New Bern to Morehead City: 

2d. Connections appear to be well-planned in New Bern, for travelers connecting both from Raleigh (and other points) and to 

Raleigh (and other points).  There is just sufficient time between the arrival of the bus from Raleigh in New Bern, and the  

2e. It would appear that the vehicle for this route might better be based at the Coach USA facility Jacksonville rather than at the 

Winston-Salem facility, as indicated. 

2f. A full-size intercity coach is proposed for this route, which may be “overkill.”   

2o. Ridership is projected at 7,000 per year (in the Budget).  (More than twice what is estimated for Asheville to Greensboro!!!) 

3. Marketing plan—this is a duplicate of the plan for Boone to Charlotte to Fayetteville, and lists the same newspapers (oops!) 

and colleges.  Appears to be a casualty of “cut and paste” proposal assembly. 

 

Royal Tours Trailways, Inc.—Applicant Information: 

7. Only two of the 25 current coaches are lift-equipped. 

Royal Tours Trailways, Inc.—New Bern to Morehead City: 

2a. No schedule provided. 

2d. No discussion of scheduling, in terms of temporal connections with Greyhound at stations served by that carrier. 

2e. Vehicles to be based out of Asheboro—a rather lengthy deadhead from Raleigh. 

2f. Only one lift-equipped vehicle is listed for use! 

2j. Other transit systems referenced apply to the Greensboro—Boone route, not this route. 

2k. Application states only that “In areas of concentrated ethnic minorities, it would be wise to have staff fluent in their language 

and create printed material in other languages. 

2l. No ticket prices proposed!  To be determined in discussion with DOT. 

2n. No ridership projections; however, estimated annual passengers are shown in the proposed Operating Budget. 

2o. However, passenger miles are projected! 

2r. Communications between vehicles and base station only via cell phone. 

3. Marketing Plan proposed using both radio and television campaigns, as well as a print campaign using local and regional 

newspapers.  An on-line ticket purchasing system is proposed, with funds needed to develop a “safe and secure system for 

taking credit card payments.”  Is this necessary if a carrier utilizes the Greyhound ticketing system?  Other strategies include 

several good ideas, including conducting a customer satisfaction survey, a newsletter, and coffee and donut days. 

Operating Budget proposes operation for only 364 days, and includes an estimated number of annual passengers.  $50,000 proposed 

for marketing in first year, increased to $60,000 in second year.  Also includes $9,500 for administrative costs in the first year, and 

$10,500 in the second year. 
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Southeastern Tours Inc.—Applicant Information: 

7. Existing fleet includes “5 motorcoaches and 3 Additional Purchases.” 

Southeastern Tours Inc.—New Bern to Morehead City: 

2a. Application refers to “attached Par B 1 for Service Proposal which includes six daily round trips.”  No attachment found for 

this route.  No trip schedule found for this route.   

 

Impossible to evaluate this application, as it is not complete—no schedule, and the budget is for a different route than described 

(partially) in the Service Proposal. 
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Evaluation of Applicants’ General Qualifications 
 

Note: the following evaluations are focused on the applicants’ general qualifications as a 

company (or agency).  The previous evaluations were focused on the specific route proposals 

that the applicants applied to operate. 

 

Coach America (CA) 
 

Criteria 

Service Proposed 

 Applied for four routes (one of which was not advertised—Asheville-Greensboro).  In 

addition, the company proposed a combined route—Boone-Charlotte-Fayetteville. 

 On the combined route, the company has proposed that one bus would start in Boone each 

morning and travel to Charlotte.  Another bus would start in Fayetteville and travel to 

Charlotte where it would meet the bus from Boone.  The buses would continue to their 

destination but the drivers would switch buses and return to Boone and Fayetteville 

respectively.  This would allow the drivers to return home each night, and avoid the lodging 

and payroll expenses that would otherwise result. 

 Coach America (CA) is very experienced at working with Greyhound throughout the 

country and demonstrates excellent knowledge of how joint ticketing, terminal licensing 

arrangements, etc. etc. would work. 

 The proposal also gives good details on potential timetables, possible connections with 

Greyhound services, etc. 

 The proposal also provides some good details on estimated ridership and on proposed fares 

between various locations. 

 The company has outlined a relatively sophisticated marketing plan, and provided some 

sample timetables and marketing brochures. 

Management Capabilities 

 Coach America (CA) is the largest tour and charter bus operator, and the second largest 

motor coach operator in the US.  The company has over 40 locations throughout the US, 

and operates over 1,600 motor coaches, 400 mini-buses, and 900 vans. 

 The company has 5 locations in NC, 369 employees, and operates 135 motor coaches and 

40 transit buses.  78% of their business is charter, 16% is contract/transit, and 6% is 

commuter. 

 Organizational charts were provided for both the state and for the various operating 

locations. 

Financial Capabilities 

 Company provided a bank reference (Wells Fargo/Dallas), and credit rating info (Moody’s 

B3 Stable; S&P B-Positive). 

 From April thru Dec 2007, CA showed a net loss of $30M.  In 2008, a net loss of $18M.  As 

of 12/31/08, CA showed shareholder equity of $34M (this number has declined significantly 

in the past two years). 

 Insurance coverage appears more than adequate. 
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Criteria 

Capital Capabilities 

 CA has not requested new vehicles for the routes.  They indicate that buses currently used 

for charter service in NC will be used for this service, and that additional vehicles including 

spares, are available within NC and the US. 

 All of their buses are lift-equipped, have lavatories, and are able to handle luggage or 

package express in bins under the bus and/or in overhead bins. 

 A detailed company maintenance plan was provided. 

 Several maintenance facilities were identified at various locations in NC. 

 Ticketing locations and equipment are described in good detail. 

 CA has requested 3 computers and 3 printers for the Boone-Charlotte-Fayetteville route 

($2,700).  (A duplicate request for an Asheville-Greensboro route.) 

Coordination with Existing Service(s) 

 CA has demonstrated a good understanding of the need to coordinate service, as well as 

expertise and experience at working with Greyhound throughout the country. 

 The company has shown an awareness of the existence of public transportation services in 

many of the towns and stops identified in their proposal, and a willingness to put significant 

effort into “tweaking schedules and locations to make meaningful connections to local 

public and human resource transportation providers.” 

 As mentioned above, they have provided some good examples of possible timetables and 

how the routes would connect with Greyhound. 

Supporting Documentation (Certifications and Assurances, DBE, Title VI, etc.) 

 All provided. 

 Company asserts that it will use a DBE/MBE and that several have been identified. 

Other/Misc. 

 Currently operates 40 buses a day for PART, including the Mountaineer Express. 
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Greyhound Lines, Inc. 
 

Criteria 

Service Proposed 

 Greyhound proposed on 8 of the 9 routes (all except the New Bern-Morehead City route). 

 Greyhound is a large national intercity bus operation with many years of experience in the 

business.  The company is the only remaining national intercity bus company. 

 Greyhound currently operates a great deal of intercity bus service in and through NC, 

including the 5 routes in eastern NC that they are applying for.  The company has the 

capability to effectively operate the proposed routes. 

 Detailed timetables and maps were provided for each route, showing connections with other 

Greyhound services.  Note: the non-NC mileage of the two routes extending into VA and the 

route into SC was excluded from the budget calculation (per the application instructions). 

 A big advantage regarding Greyhound is that they already have a substantial investment in 

the infrastructure required to provide service—terminals/stations, maintenance facilities, 

ticketing systems and agents, etc. etc. 

Management Capabilities 

 Clearly, Greyhound has a depth of management resources and experience based on its 

extensive route system (both nationally and in NC), and its company history over many 

years. 

Financial Capabilities 

 It is difficult to judge the financial condition of a company as large and as complex as 

Greyhound.  On the one hand, it would be expected to have the financial resources necessary 

to be able to operate and sustain any of the routes they have proposed on.  On the other hand, 

a corporate merger, a stock market crash, a corporate bankruptcy, etc. can have significant 

impacts on such a company’s decisions to stay in any particular market. 

 A look at the company’s financial statements suggests that its finances are relatively solid.  

However, the buyout of Greyhound’s parent company (Laidlaw) by FirstGroup in 2007 

complicates the analysis. 

 Greyhound’s D&B Comprehensive Credit Report (somewhat difficult to decipher) appears to 

confirm that the company’s financial condition is neither excellent nor poor, but is 

somewhere in the middle. 

Capital Capabilities 

 Greyhound has indicated that they will use existing vehicles to provide service in NC.  In 

addition, they have stated an intention of using the new buses they are receiving through 

ARRA funding on the routes.  (Greyhound has noted that they have reduced their proposed 

operating cost to reflect receipt of these new buses.) 

 The company has extensive maintenance capabilities in NC and nearby states. 

 The company did not submit a request for any associated equipment such as computers, 

ticketing equipment, etc. 

Coordination with Existing Service(s) 

 Greyhound fully recognizes the importance of such coordination and states that it “looks 

forward to the opportunity to expand those relationships within NC, including not only 

existing public transportation services but also intercity rail and air service.” 

Supporting Documentation (Certifications and Assurances, DBE, Title VI, etc.) 
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Criteria 

 All provided.  (Greyhound asserts that it does not intend to use any MBE/DBE in FY 2011.) 

Other/Misc. 

 Financial worksheets (Attachment 12) do not agree with the budget estimates. 

 Negotiations with GLI will need to be conducted re intermediate stops on the Asheville - 

Winston-Salem route. 
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The Hickory Hop 
 

Criteria 

Service Proposed 

 Hickory Hop currently provides shuttle service between Boone, Hickory and the Charlotte-

Douglas International Airport (with occasional service to the Charlotte Amtrak and/or 

Greyhound stations).  The service proposed is seven days/per week, with five runs daily from 

Boone, and seven from Hickory (which is what they currently operate).  (The application 

instructions called for only one round trip per day.) 

 The applicant has been operating this service for 1.5 years. 

 The one-way ticket price is proposed to be $55 Boone-Charlotte, and $25 Hickory-Charlotte. 

 A reasonably comprehensive marketing plan was furnished.  However, the budget therefore 

was relatively high—$100K over the two years. 

 The budget includes $120K for administrative costs over two years (25% of the total budget), 

although such costs were intended only for applicants using a 3
rd

-party contractor. 

 The overall cost proposed is relatively high. 

Management Capabilities 

 Relatively small operation.  Has not been in operation long.  Finances don’t look very strong 

to date (see below). 

Financial Capabilities 

 The company’s finances do not appear strong.  There was an operating loss of $12K during 

January-February 2010, and a loss of $33K for 2009.  As of Feb 18, 2010, its net equity was  

-$40K. 

 A credit report was not furnished, only an intention to do so if awarded the grant. 

Capital Capabilities 

 Currently operates two 10-passenger shuttle buses.  In process of purchasing an all-wheel-

drive mini-van for service to/from Boone during poor weather. 

 The application is unclear as to whether an additional vehicle is to be purchased or leased if 

the company is awarded a grant.  Or, if to be leased, whether the cost is included in the 

operating budget. 

 Hickory Hop submitted a capital request for one "admin station" and one computer ($5,000). 

Coordination with Existing Service(s) 

 The applicant has indicated an intention of seeking to integrate with the Greyhound ticketing 

system if awarded the grant, but offers little detail or knowledge about how this would be 

done. 

 Applicant answered N/A in response to Question about relationship to or coordination with 

local public and human service transportation providers in the area (see p.9). 

Supporting Documentation (Certifications and Assurances, DBE, Title VI, etc.) 

 Did not provide a DBE certification (answered N/A) or a credit rating (promised to provide 

the latter if awarded the grant). 

Other/Misc. 

 To what extent will serving the Greyhound station in Charlotte inconvenience riders to the 

airport, or vice versa? 

 The Hickory Hop’s legal name is Mile High Enterprises. 
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PART 
 

Criteria 

Service Proposed 

 PART is proposing to run essentially the same service they have been operating since 2007 

(the Mountaineer Express).  (This service is currently operated by Coach America under 

contract to PART.) 

 The application states that “Inter-lined ticketing will be made available through partnership 

of Greyhound.  This ticketing arrangement is an expense that will be added for this year’s 

budget.”  (It’s not clear if this additional expense has been added.) 

 The budget submitted is the same for each of the two years.  Interestingly, PART’s budget 

numbers are significantly lower than the budgets separately proposed for this route by Coach 

America.  (The operating cost/mile and the estimated vehicle miles are quite different.) 

 PART has included a small administrative cost in the budget for overseeing the service 

($15K each year). 

Management Capabilities 

 PART has been operating this service for several years. 

Financial Capabilities 

 No financial information provided.  Financial situation unknown. 

Capital Capabilities 

 PART proposes to continue using the current MCI motorcoach.  The vehicle is maintained by 

Coach America at its Winston-Salem facility. 

 There was no request for associated capital equipment such as computers. 

Coordination with Existing Service(s) 

 Lists all Greyhound schedules in Greensboro and Winston-Salem, regardless of their arrival/ 

departure times and the related layover times.  Describes adjustments made to Mountaineer 

Express schedules to better meet passengers’ needs, but no information on coordination with 

public/private transportation services in the region. 

Supporting Documentation (Certifications and Assurances, DBE, Title VI, etc.) 

 Didn’t indicate any proposed DBE/MBE vendors. 

Other/Misc. 

 If PART interlines with Greyhound, will this have any ramification for the existing fare 

levels? 

 There are obviously some benefits to having a public agency serve as an intermediary 

between PTD and a private contractor. 
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Royal Tours, Inc. 
 

Criteria 

Service Proposed 

 Applied for all nine routes. 

 Only included timetables for a few of the routes.  Nothing submitted that indicates proposed 

connections with Greyhound.  (Note: final timetables are not due until 2 weeks before service 

is to start—Part C of application.) 

 Some of the route proposals show proposed stops, many do not. 

 Indicates that service will be based out of their central terminal in Asheboro.  No indication 

of operating locations proximate to each route. 

 Budgets indicate that they have included cost of miles to be operated in VA & SC.  (This was 

not allowed, per the application instructions.) 

 The company included a 10% administrative fee for each route, even though this fee was 

intended only for applicants who would be using a 3
rd

-party contractor. 

 Application states that they are “unable to determine ticket prices without discussion with 

DOT officials.”  Also, that they don’t have enough information to project ridership.  

(However, the application includes an estimate of passenger miles, and the proposed budgets 

include an estimate of ridership and passenger revenues.) 

 A reasonable marketing plan was provided. 

 One route proposal (Raleigh-Myrtle Beach) has an almost 15-hr round trip time.  There is no 

indication of how they would schedule drivers for this. 

 They have estimated the same number of passengers on the first 7 routes, but different 

passenger revenues. 

Management Capabilities 

 In business since 1995. 

 Company does not appear to have operated any fixed-route intercity bus service.  Their 

business is mainly college accounts/sports teams (40%), charter work (50%), and creating 

and selling tours (10%). 

 An organization chart was provided. 

Financial Capabilities 

 Operating gain in 2008--$160K.  Operating loss in 2007--$170K.  Negative retained earnings 

as of 2008--$1.6M. 

 Credit rating document not provided. 

 Insurance coverage appears adequate. 
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Criteria 

Capital Capabilities 

 Currently operates 25 over-the-road coaches (two of which are lift-equipped).  However, it is 

not clear whether they propose to use some of these buses.  The budgets submitted indicate 

that they want to purchase a new 55 passenger coach for each route at $475K each (except 

for the New Bern-Morehead City route which would use a “mini-coach”). 

 Also requested a service truck ($60K) and service car ($25K) to cover the routes.  Not clear 

how many of the routes these are intended to cover. 

 Vehicles are (would be) equipped with lavatories and luggage bays. 

 It appears buses would be maintained at the Asheboro operating location.  As for a 

maintenance plan, a link was provided to their preventive maintenance schedule. 

 There was also a request for a “gateway ticket box” for each of the 9 routes (total = $67,500). 

Coordination with Existing Service(s) 

 Fairly weak in specifics. 

Supporting Documentation (Certifications and Assurances, DBE, Title VI, etc.) 

 Currently carries $5M in insurance. 

 Unable to locate: a) DBE form, b) Title VI form, or c) credit rating document. 

 No statement attesting ADA or Labor Protection compliance (except as may be buried in the 

Certifications and Assurances?). 

Other/Misc. 

 The procedure for contracting with Greyhound re ticketing etc. is vague (see p.8, bottom). 

 The budget numbers do not appear to be extremely solid. 

 Overall, the applications contain a great deal of inconsistent and vague information. 
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Southeastern Tours, Inc. 
 

Criteria 

Service Proposed 

 This application is confusing.  There are indications that the intention was to apply for two 

routes: Fayetteville—Charlotte, and New Bern—Morehead City.  However there was a route 

description (Part B) provided only for the former route, and a budget only for the latter. 

 The route description for the Fayetteville—Charlotte route proposed six round trips daily, 

although the application instructions called for only one round trip.  It is not clear how many 

buses would be required to operate this level of service. 

 The budget for the New Bern-Morehead City route doesn’t make sense.  In fact it shows a 

hefty profit ($586K in the 1
st
-year) based on what would appear to be a very unreasonable 

estimate of passengers and passenger revenues (60 passengers per round trip). 

 The budget includes $375K in admin costs over the two years, even though this type of cost 

was intended only for applicants using a 3
rd

-party contractor. 

 In general, the application is very short on any specifics as to how the service would be 

operated, how the vehicles would be maintained, where they would be staged, etc., e.g., the 

marketing plan was one sentence. 

Management Capabilities 

 Little indication of much management experience or skills. 

 Three business references are provided, but without any indication of the type of service that 

was provided to each one. 

Financial Capabilities 

 The company’s finances appear to lack a solid foundation, e.g. the company showed an 

operating loss of $58K in 2008, and $41K in 2007.  In 2008, retained earnings dropped from 

-$122K to -$181K. 

 If we understand it correctly, the D&B credit report gives the company a composite credit 

appraisal of either “fair” or “limited” for the 7 years for which ratings were provided (these 

are the two lowest ratings on a 4-point scale).  In addition, there appears to be a federal tax 

lien of $48K dating from 2006, and an indication that payments to suppliers average 25 days 

beyond terms (weighted by $ amounts). 

Capital Capabilities 

 Two new/used motorcoaches are requested (total of $400K). 

 The application states that the vehicles would be stored and maintained in Greenville, 

although if demand warrants, an additional capability might be sought in Charlotte. 

 There was also a request for 5 computers, 5 desks & accessories, 5 Nextel phones, 

"interlining and joint" ($28,500). 

Coordination with Existing Service(s) 

 Information provided was very general and/or vague. 

Supporting Documentation (Certifications and Assurances, DBE, Title VI, etc.) 

 Due to the inadequacy of the overall application, these items were not checked. 

Other/Misc. 

 This firm is a DBE/MBE. 
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Appendix F: Needs Assessment Survey 
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July 15, 2010 

 

TO:  Public Transportation Systems 

  Intercity Bus Companies 

  County Board Chairs   

County Managers 

  Chambers of Commerce 

  Rural Planning Organizations 

  Metropolitan Planning Organizations 

   

FROM:  Jud Lawrie, Institute for Transportation Research and Education  

 

SUBJECT: Intercity Bus Needs Assessment Survey 

 

In the NCDOT Transit 2001 Strategic Plan, regional and intercity public transportation 

services were determined to be integral parts in building a “seamless public transportation 

network” across North Carolina.  This network would provide citizens statewide access 

via intercity, interstate, regional, and connector services to other modes of transportation 

including intercity bus, commercial air, rail, and ferry services.  In FY 01-02, the Public 

Transportation Division (PTD) established an Intercity Bus Program to facilitate this 

effort.   

 

Intercity bus services are defined by the Federal Transit Administration (FTA) as 

regularly scheduled services which: 

 Operate with limited stops over fixed routes connecting two or more urban areas 

not in close proximity; 

 Have the capacity for transporting baggage carried by passengers; and, 

 Make meaningful connections with scheduled intercity bus service to more distant 

points where such service is available. 

 

In many states, intercity bus service is a vital link between otherwise isolated rural and 

small urban communities and the rest of the country.  National objectives of the program 

include: to support the connection between non-urbanized areas and the larger regional or 

national system of intercity service; to support services to meet the intercity travel needs 

of residents in non-urbanized areas; and, to support the infrastructure of the intercity bus 

network through planning and marketing assistance and capital investment in facilities. 

 

Eligible Uses 

 

The primary user focus of the Intercity Bus Program is the general public rider, 

particularly those making connections to other modes.  In general, this program does not 
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address commuter or employment services because they are eligible for funding under other 

federal and state programs.  However, long-distance trips for medical purposes that are 

coordinated with intercity services are potentially included.  

 

Program funding is intended to support the development of a “seamless” network of 

transportation services including linking local transit with intercity modes.  Services can include 

reinstatement of intercity bus services on routes or in corridors that once had service, or additional 

service on existing routes.  Feeder services to intercity bus are potentially eligible but must be 

open to the general public.  In addition, they may have characteristics that differ from those 

described above as intercity services.  For example, feeder services may be demand-responsive in 

nature.  At the same time, feeder services must make meaningful connections with intercity 

services at common terminals and at times that provide for convenient connections with intercity 

bus services.   

 

Note: as a result of the previous Needs Assessment three new intercity routes have been (or are 

currently in the process of being) implemented: 

1. One round trip per day between Boone and Charlotte (via Lenoir, Hickory, Lincolnton and 

Gastonia). 

2. One round trip per day between Fayetteville and Charlotte (via Laurinburg, Rockingham, 

Wadesboro and Monroe). 

3. Two round trips per day (summer season only) between New Bern and Morehead City 

(via Havelock). 

 

NCDOT/PTD is seeking input and assistance to identify additional intercity bus needs that will 

promote ridership and connections to existing intercity services, develop new intercity bus 

services, and create linkages to other public transportation systems.  Attached are an Intercity Bus 

Needs Assessment Survey and a map showing current intercity bus and rail services in the state.  

Please complete the survey and identify routes or areas in which you believe there is a need for 

additional intercity bus services.   

 

To assist with this effort, NCDOT/PTD has contracted with the Institute for Transportation 

Research and Education (ITRE) at North Carolina State University to distribute the surveys and to 

tabulate the results.  NCDOT/PTD and ITRE will review the survey results to determine which 

regions of the state would potentially benefit from new, expanded or reinstated intercity bus 

services.  An opportunity will be provided later to apply for funds to operate services in some 

areas identified as high priority in the Intercity Bus Needs Assessment Survey and the associated 

Statewide Intercity Bus Network Plan. 

 

Completed surveys should be returned to the address below.  Please return electronically (or by 

fax or regular mail) by August 6, 2010. 

 

Send to:  Jud Lawrie 

ITRE-NCSU 

Box 8601 

Centennial Campus 

Raleigh, NC 27695-8601 

Fax 919.515.8898 

jjlawrie@ncsu.edu 

 

NCDOT/PTD and ITRE appreciate your assistance in the development of a statewide, linked 

network of local, regional, and intercity transportation services.   
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Survey Questionnaire 

 

Organization:       

Contact Person:       

Title:       

Address:       

Telephone:       

E-Mail:       

 

The following Intercity Bus Needs Assessment Survey will provide NCDOT/PTD with 

information about geographic areas that would benefit from assistance for intercity bus services 

to either maintain or expand existing service, or to provide new service.  The information will be 

collected and evaluated to determine which proposed services would provide the greatest public 

benefit and have long-term sustainability.  The focus of this survey is intercity bus service.  

Other local or regional service needs will be addressed in the development of a Community 

Transportation Service Plan or Regional Transportation Development Plan for your area. 

 

1. What are the greatest unmet intercity bus transportation needs in your area?  Please be as 

specific as possible in terms of origins, destinations, frequency of service, etc.  Prioritize the 

identified needs for intercity transportation services in your area in the order of greatest need. 

 

 

 

 

2. If you are a transportation provider, do you currently provide any services that connect with 

existing intercity bus, intercity rail, or commercial airline services?  If so, please describe 

them. 

 

 

 

 

3. If applicable, in which local/regional locations are you presently providing transportation 

service that could potentially be connected with an intercity bus route or other intercity 

service modes? 

 

 

 

 

4. What intercity modes of transportation are currently available in your area to which 

connections could be established (including passenger rail, commercial air, or other intercity 

modes)? 
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5. Provide a narrative for each proposed intercity route identified as a need in your region 

(origin, stops, and destination). Proposals for such services can include feeder services 

designed to provide connections to intercity bus service.  (Please describe the proposed 

highway routes between the various cities/towns.) 

 

 

 

 

6. What are the primary trip purposes of the passenger trips on the identified intercity route(s)? 

 

 

 

 

7. Are there any equipment or facility needs that should be considered for intercity bus services 

(vehicles, improvements to intermodal terminals, etc.)? 

 

 

 

 

8. What other county/regional and/or municipal entities could benefit from and should be 

included in the discussion of intercity bus services in your area? 

 

 

 

 

 

Note: Please provide any supporting materials or studies related to the proposed intercity bus 

service(s). 

 
 

Completed surveys should be returned to the address below.  Please return electronically (or by 

fax or regular mail) by August 6, 2010. 
 

 

Jud Lawrie 

ITRE-NCSU 

Box 8601 

Centennial Campus 

Raleigh, NC 27695-8601 

Fax 919.515.8898 

jjlawrie@ncsu.edu 

 

  

mailto:jjlawrie@ncsu.edu


 

102 
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Appendix G: Results from the Needs Assessment Survey 
 

Respondent Q1: Greatest 

Need(s)? 

Q2: Provide 

Connecting 

Services Now? 

Q3: Possible 

Connections? 

Q4: Current 

Services 

Intercity? 

Q5: Proposed 

Route(s) Detail? 

Q6: Primary 

Trip Purpose(s)? 

Q7: Capital 

Needs? 

Q8: Others to 

Benefit? 

Comments 

1. Stanly 

County 

(SCUSA) 

From Albemarle to 

Charlotte – bus 

station or to the 

airport are the most 

request we get other 

than the services we 

currently provide 

The closest 

connection 

would be 

Wadesboro or 

Monroe and to 

connect would 

be a 45 to an 

hour ride for the 

passenger – we 

can be in 

Charlotte by the 

time we get to a 

connecting bus 

Primary service 

is in Stanly 

County – 

however out of 

county locations 

for medical apt. 

are to Charlotte, 

Concord, 

Durham, 

Salisbury, 

Chapel Hill, 

Winston Salem, 

Pinehurst 

None A connection could 

be on Highway 49 

(Richfield) or Hwy 

52 (Albemarle) 

Medical 

appointments 

 

Possibly accessible 

vehicles – the 

connection should 

be handicapped 

accessible 

 

Locust (western 

Stanly) – 

Norwood 

(southern Stanly) 

 

2. Mid-

Carolina 

RPO 

(Fayetteville 

area) 

Service in the urban 

areas needs to be 

more frequent.  

Service in the rural 

areas need more 

cooperation 

transporting people 

across county lines. 

N/A 

 

N/A 

 

Amtrak, US 

Airways, 

American 

Airlines, Delta 

Airlines, 

Trailways, 

Greyhound 

 

N/A 

 

N/A 

 

A multi-modal 

transportation center 

is needed in 

Cumberland 

County. 

 

N/A 

 

 

3. City of 

Wilson 

Wilson needs more 

intercity bus 

service. 

Feeder service 

between Greyhound 

and Amtrak east of 

Wilson. 

Feeder service from 

Wilson to Rocky 

Mount and 

Greenville on a 

more friendly 

schedule. 

The intercity 

buses operate 

out of the 

Wilson 

Transportation 

Center.  The 

Center is where 

the transit office 

is located as 

well as a 

transfer point for 

Wilson Transit 

System routes. 

N/A 

 

Greyhound and 

Amtrak 

 

Wilson is easily 

accessible to Rocky 

Mount using either 

US301 or I95 and to 

Greenville via 

US264.   

Employment and 

medical 

 

N/A 

 

County of 

Wilson, City of 

Rocky Mount 

and City of 

Greenville 
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Respondent Q1: Greatest 

Need(s)? 

Q2: Provide 

Connecting 

Services Now? 

Q3: Possible 

Connections? 

Q4: Current 

Services 

Intercity? 

Q5: Proposed 

Route(s) Detail? 

Q6: Primary 

Trip Purpose(s)? 

Q7: Capital 

Needs? 

Q8: Others to 

Benefit? 

Comments 

4. Wilkes 

Transp. 

Authority 

The ability to 

determine another 

systems routes and 

services within a 24 

hour period.  It’s not 

important what our 

needs are as much 

as what is 

immediately 

available.  Once a 

routine schedule is 

evident, then a route 

system can make 

the route viable.  

Communications 

among systems in 

real time– not 

speculation on 

anticipated need. 

No 

 

None 

 

None 

 

None 

 

N/A ADA 

 

Of the existing – 

None - 

Speculation 

 

 

5. Columbus 

County 

Transp. 

Southeastern NC 

needs an intercity 

route that goes from 

Lumberton, NC to 

Chadbourn, NC, to 

Whiteville, NC, 

(maybe 

Elizabethtown, NC) 

and then on to 

Wilmington, NC. 

Once in the morning 

and a reverse route 

in the afternoon. 

Only demand 

response within 

Columbus 

County 

Within 

Columbus 

County 

Demand 

Response 

This is Highway 74 

all the way. 

 

Medical, 

shopping, airport, 

bus stations at 

Wilmington and 

Lumberton.  

 

Don’t think so. 

Should possibly be 

executed by WAVE 

Transit in 

Wilmington since 

this is one of the 

origination/destinati

on points. 

Possibly 

Elizabethtown, 

NC (BARTS 

Transit) 

 

6. CARTS I am not aware of 

any unmet needs.  

 

No 

 

CARTS 

provides service 

in Craven, Jones 

and Pamlico 

Counties.   

Bus service 

does come to 

New Bern but 

not Jones or 

Pamlico 

Counties 

N/A N/A Intercity bus 

services only comes 

to New Bern which 

is in Craven County 

then goes to Onslow 

County or Lenoir 

County.  

Craven, Jones, 

and Pamlico 

Counties 
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Respondent Q1: Greatest 

Need(s)? 

Q2: Provide 

Connecting 

Services Now? 

Q3: Possible 

Connections? 

Q4: Current 

Services 

Intercity? 

Q5: Proposed 

Route(s) Detail? 

Q6: Primary 

Trip Purpose(s)? 

Q7: Capital 

Needs? 

Q8: Others to 

Benefit? 

Comments 

7. Stokes 

County 

(Planning 

Dept) 

Currently there is no 

intercity bus service 

available in the 

county. 

 

NA 

 

NA 

 

None of the 

above 

transportation 

modes are 

available 

within the 

county. 

 

PART  provides the 

only city to city bus 

service in the 

county 

Not identified There currently is 

no infrastructure. 

The three 

municipalities in 

the county, City 

of King, Town of 

Walnut Cove, 

and Town of 

Danbury should 

be contacted. 

These 

municipalities 

handle their own 

planning. 
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Respondent Q1: Greatest 

Need(s)? 

Q2: Provide 

Connecting 

Services Now? 

Q3: Possible 

Connections? 

Q4: Current 

Services 

Intercity? 

Q5: Proposed 

Route(s) Detail? 

Q6: Primary 

Trip Purpose(s)? 

Q7: Capital 

Needs? 

Q8: Others to 

Benefit? 

Comments 

8. Pitt Area 

Transit 

1.  There is no 

dedicated intercity 

bus station.  

Currently, the 

intercity bus uses a 

convenience store 

as its station in Pitt 

County.  In 

neighboring 

Beaufort County, 

the intercity station 

has moved so many 

times, many people 

no longer know 

where to catch the 

bus.  In Martin 

County, the location 

is too far out of 

town for the 

transportation 

dependent.  

2.  Intercity bus 

service does not run 

directly north to 

south.  There is 

intercity service 

from Pitt County 

north to Norfolk, 

Baltimore and New 

York, but to head 

south to Myrtle 

Beach, etc., a 

person has to travel 

to Raleigh, to catch 

a bus that goes to 

Wilmington.  The 

extra travel time is 

difficult and 

aggravating. 

3.  Intercity rail in 

Eastern North 

Carolina is 

extremely limited.  

Would love to see 

connectors from 

Wilmington to 

Elizabeth City 

Transit offers 

demand 

response service 

to those wishing 

to connect with 

the intercity bus 

and the 

Pitt/Greenville 

Airport.  

Currently, 

transit has one 

passenger who 

travels to 

Raleigh several 

times a month 

and uses the 

intercity bus 

system.  Transit 

drops off and 

picks up at the 

intercity bus 

stop location.   

 

Rural Pitt 

County 

 

Intercity Bus 

stops in 

Greenville.  

There is an 

airport that has 

limited 

commercial air.  

The nearest 

intercity rail is 

in Rocky 

Mount.  All 

modes could 

have 

connections 

established. 

 

 Unknown Currently, the City 

of Greenville is 

working on building 

an Intermodal 

Center that would 

have space available 

for Intercity bus 

services. 

 

Transit agencies 

from the City of 

Greenville, Pitt, 

Beaufort, Martin, 

Lenoir, and 

Greene Counties 
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Respondent Q1: Greatest 

Need(s)? 

Q2: Provide 

Connecting 

Services Now? 

Q3: Possible 

Connections? 

Q4: Current 

Services 

Intercity? 

Q5: Proposed 

Route(s) Detail? 

Q6: Primary 

Trip Purpose(s)? 

Q7: Capital 

Needs? 

Q8: Others to 

Benefit? 

Comments 

9. PART Overall connectivity 

between existing 

services.  US 421 

and US321.   

I-77 from Elkin and 

Charlotte would be 

a major trip 

generator. 

 

Yes – provider 

of two routes for 

4 years 

 

Triad Region of 

NC 

 

Greyhound and 

PART 

 

I-77 Elkin to 

Charlotte with stops 

to connect with the 

US421 service, 

stops in major areas 

along the way. 

 

Hospital trips, 

weekend 

commutes, daily 

workers 

 

Vehicles 

 

All citizens 

would benefit 

from a 

coordinated 

systems that 

allows 

connectivity that 

was not over 

priced by the 

private sector or 

limited to 

advancing the 

program based on 

un-realistic rules 

and regulations. 

 

10. GREAT 

(Greenville) 

Intercity bus service 

is needed to connect 

Greenville to the 

AMTRAK in 

Wilson or Rocky 

Mount. 

No City of 

Greenville 

Fixed route bus 

service 

provided by the 

City of 

Greenville and 

Rural General 

Public service 

provided by 

Pitt County 

(Pitt Area 

Transit). 

 

From Uptown 

Greenville to Rocky 

Mount AMTRAK 

via Hwy 11 North to 

Hwy 64 W. and 

from Uptown 

Greenville to 

Wilson AMTRAK 

via 264 W. 

To connect with 

AMTRAK 

service 

City of Greenville is 

planning to build 

and Intermodal 

Transportation 

Center and funding 

for construction is 

currently an unmet 

need.  Additional 

funding is needed 

for this project. 

 

Surrounding 

towns in the 

County. 

 

11. COLTS (Lee 

County) 

Lee County does 

not have any 

intercity bus 

transportation 

 

No Passenger vans 

transport clients 

from medical 

needs to the 

Durham and 

Chapel Hill 

areas Tuesday 

through Friday; 

however, this 

route does not 

lend itself to an 

intercity 

connection due 

to space issues 

None Unknown NA 

 

 Surrounding 

counties to Lee 

are Moore, 

Chatham, and 

Harnett 
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Respondent Q1: Greatest 

Need(s)? 

Q2: Provide 

Connecting 

Services Now? 

Q3: Possible 

Connections? 

Q4: Current 

Services 

Intercity? 

Q5: Proposed 

Route(s) Detail? 

Q6: Primary 

Trip Purpose(s)? 

Q7: Capital 

Needs? 

Q8: Others to 

Benefit? 

Comments 

12. Transp. 

Lincoln 

County 

(TLC) 

Intercity services 

between Charlotte, 

Gastonia, 

Lincolnton, Denver, 

Shelby & Hickory, 

NC.  Scheduled 

Human services 

(medical trips) are 

currently every day 

to Gastonia from 

Lincolnton and at 

least two to three 

times a week to 

most of the other 

destinations.  

Priority of intercity 

transportation needs 

would be; 

Lincolnton, Denver 

to (1) Gastonia, (2) 

Charlotte (3) 

Hickory (4) Shelby. 

No.  We do not 

provide services 

that connects 

with another 

intercity service. 

 

As stated in Q1. None of the 

above. 

 

1. Lincolnton, NC 

to Gastonia, NC 

(feeder service to 

Charlotte, NC) & 

return. Via Hwy 

321 S & N 

2. Lincolnton, NC 

to Hickory, NC 

(feeder service to 

Lenoir & Boone, 

using Western 

Piedmont Transit 

Authority) & 

return. Via Hwy 

321 N & S 

Medical 

 

Establish intermodal 

terminals as 

passenger hubs (bus 

stations) for 

passenger 

consolidation and 

bus transfers, or 

agreement with a 

retail store that 

could provide 

shelter, rest rooms, 

7- day operations as 

a bus terminal.  

Additional vehicles, 

30 foot buses 

needed. 

 

As stated in the 

Lake Norman 

Rural Planning 

Organization 

Coordinated 

Comprehensive 

Public 

Transportation 

Plan. 

Transportation 

Lincoln County, 

Gaston County 

Access, 

Transportation 

Administration of 

Cleveland 

County, Iredell 

County Area 

Transit System.  

Also include 

Western 

Piedmont Transit 

Authority.  

 

Also 

submitted 

local 

CCPTP. 

13. Northampton 

County 

Health Dept. 

Citizens need access 

to need services 

within the county 

such as grocery 

shopping, 

pharmacies, 

banking needs, and 

socialization needs.  

This does not 

include all the 

medical visits that 

citizens need to 

have transportation 

for. 

Not a 

transportation 

provider. 

 

NA 

 

None There is only one 

mode of public 

transportation; 

Choanoke Public 

Transportation 

Authority—mostly 

provide 

transportation for 

medical services. 

 

Medical/Job 

 

Anything would be 

an asset 

 

Detailed services 

plan, 

coordinators, 

drivers, training.  

Services for 

persons with 

physical 

disabilities. 
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Respondent Q1: Greatest 

Need(s)? 

Q2: Provide 

Connecting 
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Q3: Possible 

Connections? 

Q4: Current 

Services 

Intercity? 

Q5: Proposed 

Route(s) Detail? 

Q6: Primary 

Trip Purpose(s)? 

Q7: Capital 

Needs? 

Q8: Others to 

Benefit? 

Comments 

14. Starship Inc. We propose a 

regular scheduled 

route leaving 

Raleigh, NC on a 

two hour basis 

coming through 

RDU, Amtrak, 

Greyhound Bus 

Terminal and 

continuing through 

Fuquay-Varina, 

Lillington onto Fort 

Bragg and 

Fayetteville.  This 

route would be 

reversed back to 

Raleigh every two 

hour intervals which 

would include seven 

round trips per day.  

This route would be 

primarily for the 

service people and 

their families to 

have direct 

transportation to 

and from Fort Bragg 

and secondarily it 

would benefit the 

families living in 

the rural 

communities to find 

employment, 

medical and 

personal needs. 

At the present 

time Starship 

Inc. is providing 

charter bus 

services to the 

public as 

requested.  Curt 

Williams 

personally has 

been in the 

transportation 

service for many 

years working 

directly in 

charter buses, 

line runs, bus 

owner and as 

operations 

manager of 

RDU 

transportation.  

While at RDU 

Curt has seen 

the need for 

service to these 

outlying 

locations, 

especially Fort 

Bragg. 

Operating out of 

Clayton, NC, 

twelve miles 

from Raleigh 

with parking 

facilities, 

terminal office 

and a complete 

bus repair 

garage. 

The various 

modes of 

transportation 

include 

Amtrak, 

Greyhound 

Bus and RDU. 

There is a direct 

need of the military 

and their families to 

have consistent and 

on time 

transportation from 

Fort Bragg into the 

Capital and RDU.  

The service would 

also assist those in 

the outer lying areas 

such as Lillington, 

Fuquay-Varina to 

come in to the 

greater Raleigh area 

for employment, 

medical care and 

other personal 

needs.  These routes 

would also be 

available for 

handicapped 

individuals which 

would open the door 

for many of their 

direct needs being 

met. 

There would be two 

primary routes with 

one originating at 

RDU Airport in the 

early morning, 

going to Fayetteville 

with stops at the 

Amtrak and the 

Greyhound Bus 

Terminal continuing 

to Fuquay-Varina 

and Lillington to 

final destination of 

Fort Bragg and 

Fayetteville. 

The second route 

would be a reverse 

of that with the 

service originating 

at Fayetteville.  

These routes would 

continue through 

out the day with a 

The primary trip 

purposes is to 

ease the burden 

of the military 

and their families 

in securing 

transportation to 

and from main 

transportation 

areas such as 

RDU, Greyhound 

Bus terminal and 

Amtrak.  These 

military and their 

families deserve 

the extra 

consideration 

needed to help 

them with further 

employment, 

medical care and 

other personal 

needs as many of 

them are with out 

personal means of 

transportation.  It 

is our duty to 

support the men 

and women who 

serve our country 

a form of easy, 

affordable 

transportation to 

provide them a 

means to connect 

with their family, 

employment and 

medical needs. 

A secondary 

purpose would be 

to provide 

outlying rural 

areas a means of 

affordable, easy 

transportation to 

get to the greater 

Raleigh and 

Fayetteville area 

for better 

employment, 

We would need 

mini buses which 

are handicapped 

accessible and hold 

twenty-five 

passengers to 

provide the service.  

We would also need 

improvements to an 

existing terminal 

and garage located 

in Clayton, NC. 

The services 

would cover 

Cumberland, 

Harnett, Wake 

and Johnston 

Counties and 

would benefit 

these citizens and 

the individual 

towns of 

Fayetteville, 

Raleigh, Fuquay-

Varina, 

Lillington.  It 

would also have 

a positive effect 

on neighboring 

counties as well.  

This 

transportation 

service would 

also provide 

needed 

employment to 

individuals in 

these counties. 
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Q7: Capital 
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Q8: Others to 

Benefit? 

Comments 

15. Charlotte 

Area Transit 

System 

1) Service between 

Charlotte and 

Mooresville/Lowes 

HQ.  Recommended 

frequency 20 

minutes 

(predominantly the 

need for commute 

and reverse 

commute during 

peak times) 

2) Service between 

Pineville, NC and 

Matthews, NC 

along Hwy. 51.  

Recommended 

frequency 30 

minutes.  

Destinations include 

Carolina Place Mall, 

Lynx Light Rail 

Station, Windsor 

Square Shopping 

Center 

3) Service between 

Charlotte and 

employment areas 

in Fort Mill, SC and 

border areas of 

South Carolina.  

Recommended 

frequency 20 

minutes 

(predominantly the 

need for commute 

and reverse 

commute during 

peak times).   

4) Peak hour service 

between Lincoln 

County (Denver 

area) and Charlotte 

CATS provides 

route 5 Sprinter-

Airport service 

to Charlotte-

Douglas Airport.  

This enhanced 

bus service is 

new, and it is a 

limited stop 

service between 

Uptown 

Charlotte and 

the airport.  

Ridership is 

doing quite well 

on the service 

since its 

implementation 

in September 

2009. 

CATS also 

provides a 

number of 

express and 

local services 

connecting to 

the Greyhound 

Terminal in 

Uptown 

Charlotte. 

Route 11 North 

Tryon is the 2nd 

most heavily 

used route in the 

CATS system, 

and it connects 

to the Amtrak 

Station in 

Charlotte. 

The highest 

ridership route 

in the CATS 

South Charlotte 

has the Lynx 

Blue Line Light 

Rail service, and 

route 60 Tyvola 

could be 

extended to the 

Charlotte-

Douglas Airport 

if there was 

appropriate 

funding.  60 

Tyvola operates 

in the South 

Charlotte area, 

but operates in 

areas east of the 

airport.  

(Connects 

Southpark area.  

See note below) 

 

The Southpark 

Area is a large 

employment 

area where 

CATS provides 

service.  This 

area would 

benefit from 

improved 

connections to 

intercity service 

modes. 

 

Other areas with 

significant 

employment that 

would benefit 

from improved 

connections to 

intercity service 

Amtrak, 

airlines and 

Greyhound 

services are 

available, in 

addition to the 

private-owned, 

low-cost bus 

service 

between 

Charlotte and 

New York’s 

China Town. 

Bus service between 

Charlotte and 

Mooresville/Lowes 

HQ is needed today.  

CATS has a project 

calling for 

commuter rail 

service would 

operate between 

these areas, but 

there is no identified 

funding source for 

the rail project.  The 

rail project, if built, 

would connect 

Charlotte, 

Huntersville, 

Cornelius, 

Davidson, Mt. 

Mourne, 

Mooresville, 

Troutman.  The 

existing bus service 

is funded through 

December 2010, 

and only operates 

three trips in the 

morning from 

Mooresville to 

Uptown Charlotte, 

and three trips in the 

afternoon from 

Charlotte to 

Mooresville.  The 

reverse flow 

component 

connecting 

Charlotte residents 

to Lowes 

employment is not 

funded.  Long term, 

there is a need to 

1) Charlotte to 

Mooresville/Low

es HQ (work 

trips) 

2) Hwy. 51 

service (mostly 

shopping with 

patronage also by 

disabled and 

elderly) 

3) Mint Hill 

service (work 

trips) 

4) Lincoln 

County (work 

trips) 

5) Concord Mills 

Mall (work trips 

and shopping 

trips) 

The proposed 

commuter rail 

project has need of 

funding for 

facilities, both 

passenger facilities 

and a maintenance 

facility.  It also has 

a need for funding 

at the Gateway 

Station in Uptown 

Charlotte, proposed 

as the main 

passenger facility 

along the alignment. 

 

Bus Shelters would 

be needed at various 

stops along the 

other identified 

service needs. 

Iredell County, 

Mooresville, Fort 

Mill (SC), Rock 

Hill (SC), 

Matthews, 

Pineville, 

Concord, 

Cabarrus County 
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for commuters.  

Recommended 

frequency 30 

minutes. 

5) Service for 

shopping purposes 

between Charlotte 

and Concord Mills 

Mall.  

Recommended 

frequency 30 

minutes. 

system, route 9 

Central Avenue, 

connects to a 

privately-

owned, low-cost 

shuttle service 

that connects 

Charlotte to 

New York’s 

China Town and 

cities in 

between. 

CATS provides 

a vanpool 

service, operated 

by the 

transportation 

users.  CATS 

provides the 

van, with 

maintenance and 

fuel costs 

provided for a 

fee.  A few of 

the vans connect 

to the Charlotte-

Douglas Airport. 

modes include 

Lowes HQ, 

Concord Mills 

Mall, Arrowood 

employment 

area, University 

City (includes 

the University 

Research Park 

and UNC-

Charlotte). 

identify funding for 

the rail project. 

 

Bus service along 

Hwy. 51 between 

Matthews and 

Pineville, with a 

connection to light 

rail, would provide 

connections 

between residential 

areas and retail 

areas.  This could be 

accomplished with a 

local bus service if 

there was a funding 

source to cover 

operating costs.   

 

Service to areas of 

South Carolina near 

Mint Hill is a need 

because of the high 

employment density 

in that area.  Since 

this service would 

travel outside of 

North Carolina, 

Charlotte is unable 

to provide service to 

that area unless 

operating funds are 

identified.  The 

service would 

connect to the Lynx 

Blue Line light rail 

service, thus 

attracting riders 

from throughout 

Mecklenburg 

County. 
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Lincoln County, 

because of budget 

considerations, 

recently pulled 

funding for 

commuter service 

from the Denver 

area into Charlotte.  

Thus, the service 

that once operated 

in this area has been 

discontinued, in 

spite of good 

patronage.  The 

individuals who had 

been using this 

service were 

Uptown Charlotte 

workers living in 

Lincoln County. 

 

Concord Mills Mall 

is the most popular 

tourist destination in 

the state of North 

Carolina.  It lies 

outside of 

Mecklenburg 

County, but 

Mecklenburg 

County residents 

don’t necessarily 

live their lives based 

solely on political 

jurisdiction 

boundaries.  There 

is a desire for more 

service from Hwy. 

29 (North Tryon) 

connecting Concord 

Mills Mall and 

Uptown Charlotte. 
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Appendix H: Needs Assessment Evaluation Criteria 
 

Intercity Bus 

Selection of Potential Routes 

Decision Criteria 

 

Initial Evaluation 

 

1. Is the route intercity bus service or something else?
5
 

2. Is it eligible for funding from other sources (e.g. JARC or Work First)? 

3. Will it connect with (or feed), in a meaningful way, other intercity services (bus, rail or 

air)?  Will there be synergy? 

4. Does it have good ridership potential? 

5. Does it serve an unserved area or corridor? 

6. What primary types of trips would be served (work, recreational, medical, tourist, etc.)? 

7. How many survey respondents recommended the route? 

 

Second Evaluation (only for those services that “passed” the initial evaluation) 

 

The following criteria were used during the “second round” of the previous Needs Assessment 

(note: each criterion included a number of sub-elements). 

 

1. Management capabilities  20 points 

2. Financial capabilities   20 points 

3. Service proposed   30 points 

4. Capital capabilities   15 points 

5. Coordination with existing service 15 points 

  Total    100 points 

 

 

  

                                                 
5
 As defined by PTD, “intercity” bus service  is regularly scheduled bus service that: 1) operates with limited stops 

over fixed routes connecting two or more urban areas not in close proximity; 2) has the capacity for transporting 

baggage carried by passengers; and, 3) makes meaningful connections with scheduled intercity bus, rail or 

commercial air service to more distant points where such service is available.   

 

Further, PTD has stated that the primary focus of the Intercity Bus program is the general public rider, particularly 

those making connections to other modes.  In general, the program does not address commuter or employment 

services as they are eligible for funding under other federal and state programs.  Long-distance trips for medical 

purposes that are coordinated with intercity services are potentially eligible. 
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Appendix I: Intercity Bus Services from the Needs Assessment Survey for Further Consideration  
 

Proposed Service(s) or Project(s) Purpose/ 

Trips Served 

Proposed By Other/Comments 

1. A connector/feeder service that would provide 

connections among the intercity bus, rail and air 

services in Wilson, Rocky Mount and Greenville. 

Intercity, medical, employment, other. City of Wilson, 

Greenville transit 

system (GREAT), 

and Pitt County. 

This service could be developed in conjunction with an 

examination of the eastern NC routes Greyhound 

operates.  The 2007 needs assessment also identified a 

need for more intercity bus services to the Wilson rail 

station to provide feeder service for Amtrak passengers 

to/from eastern locations. 

 

Also, Greenville wants to build (is building?) an 

intermodal transit center. 

2.  A service operating south from Greenville to 

provide a more direct route to Wilmington/Myrtle 

Beach. 

Intercity, tourists. Pitt County Traveling south now requires going first to Raleigh, then 

to Wilmington.  This might also be linked with an 

examination of eastern NC routes operated by 

Greyhound. 

3. Service between Lumberton and Wilmington via 

US 74, serving Chadbourn and Whiteville (in 

Columbus County). 

Airport, bus stations in Wilmington 

and Lumberton, medical, shopping. 

Columbus County  This might complete the missing link between 

Fayetteville and Wilmington as suggested in the 

Statewide Network Plan.  Service could connect with 

Greyhound in Lumberton, or continue to Fayetteville, 

with connections to Greyhound and Coach America 

services. 

4. Service on I-77 between Elkin and Charlotte 

with a connection with US 421 service (Mountaineer 

Express), and stops in major areas along the way 

(esp. Statesville). 

Weekend commutes, hospital trips, 

daily workers. 

PART  

5. Service between Raleigh and Ft. 

Bragg/Fayetteville via RDU, Greyhound and Amtrak 

stations, Fuquay-Varina and Lillington.  (Seven 

round trips/day proposed). 

Military travelers, residents in 

outlying areas wanting to go to the 

Raleigh or Fayetteville areas for 

employment, family or medical needs. 

Starship, Inc. Starship is a private charter bus company operating out 

of Clayton NC.   
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