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Disclaimer

This program has been funded wholly or in part by the
Center for Transportation and the Environment at
North Carolina State University.

The contents of this program do not necessarily reflect the views and
policies of CTE, NC State University, the U.S. Department of
Transportation, or other entities associated with or featured in this
broadcast, nor does mention of trade names or commercial products
constitute endorsement or recommendation of use.
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Welcome and Introduction of Moderator
(2:00 — 2:05 p.m., EST)

Katie McDermott

Technology Transfer Director

Center for Transportation and the Environment
North Carolina State University

(Raleigh, NC)
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Program Overview and
Introduction of Panel
(2:05—2:10 p.m., EST)

Sherry Ways, AICP
Transportation Planner

Federal Highway Administration
(Washington, DC)
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Scenario Planning Benefits to
MPOs and State DOTs
(2:10 - 2:20 p.m., EST)

Cindy Burbank

Associate Administrator

Planning, Environment, and Realty
Federal Highway Administration
(Washington, DC)
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Using Scenarios to Build Public Support
for a Shared Vision
(2:20 — 2:30 p.m., EST)

Robert Grow

Attorney and Founder Emeritus
Envision Utah

(Salt Lake City, UT)
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Envision Utah: Using Scenarios to Build
Public Support for a Shared Vision

NATIONAL BROADCAST ON SCENARIO PLANNING
FOR BETTER TRANSPORTATION DECISION MAKING

Center for Transportation
and the Environment,
North Carolina State
University
March 3, 2005

Robert J. Grow
Sr. Counsel, O’Melveny & Myers
and Envision Utah,
Founding Chair Emeritus

(rgrow@omm.com)

Reqgional Visioning

= A national revolution in “scale appropriate”
problem solving

= Demonstrates the benefits of “quality growth”
= Requires new or revised tools, techniques,
and communication strategies
Regional Visioning is the
Natural Evolution of “Place Making”
to a Larger Scale

Why Do Regional Visioning?

To help the public and today’s
decision makers understand the
consequences of their choices by

developing and analyzing high-level,
long-term, alternative, scenarios or
visions for a region

The Visioning Process

m Is guided by a large, trusted, and diverse
group of regional stakeholders

m Uses regional scenarios to provide the public
with clear choices about the future

= Relies on the community’s values to establish
common ground, create scenarios, and
communicate choices

= Develops goals and implements strategies to
achieve the public’s vision

Improved Process
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Visioning Process Inputs

Priority of Desirable
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Visioning
Scenarios

Limiting Constraints j:
on

Future Development

CONSTRAINTS
ANALYSIS

Broad Scope of Community

Interests Represented

Business Leaders

Developers

Utility Companies
Local Government
State Government

Conservation and
Citizen Groups

Religious Leaders
= Education
= Media

Public Workshops

Hundreds of
meetings with
thousands

of participants
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Six Goals, 42 Strategies

= Enhance Air Quality

= Increase Mobility &
Transportation Choices

= Preserve Critical Lands

= Conserve Water
Resources
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Public Infrastructure
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The Long Range Plan is an
Integrated Road and Transit Plan

A Complete
Mobility System

== We
Need Both

Mountain View
Transportation Corridor
Growth Choices
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Wasatch Choices 2040

A Comprehensive Land Use and
Transportation Visioning Process
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Growth in Utah will Continue

Envision Utah is Working to Keep Utah
Beautiful, Prosperous and Neighborly for
Future Generations
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Idaho’s Transportation Vision:

Lessons Learned for Scenario Planning
in State DOTs

(2:30 — 2:40 p.m., EST)

Matt Moore

Research Program Manager
Idaho Transportation Department
(Boise, ID)
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* Go to Them;
Don’t Make Them Come to YouI
* Make Exercising Imagination

* Scenarios Help Identify Prefe
* Ensure Accountability

* Focus on Creativity, Not Bureaucracy
Recommendations of the 9/11 Commission
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Sacramento Area Council of Govemments © Valley Vision

The Center for Transportation and the Environment, North Carolina State University

Send Your Questions to the Panel:
Phone: 888-228-6736 Fax: 919-715-3569 Email: cte_email@ncsu.edu

The Importance of Involving Elected
Officials in Scenario Planning
(2:40 — 2:50 p.m., EST)

Ted Gaines

Board Chair (and Placer County Supervisor)
Sacramento Area Council of Governments
(Auburn, CA)
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The Importance of Using Good Visual
Images to Engage the Public
(2:50 — 3:00 p.m., EST)

iRl

TrLAND USE STUDY

Jean Brittingham
Vice President
CH2M Hill
(Chicago, IL)
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Scenario Planning —
Using the Right Tool
for the Problem

Jean Brittingham
CH2M HILL

Dnunﬂﬂﬂﬂﬂﬂw

Establish Ownership and
Commitment to Technology

O Gain clear shared vision of the goals of
engagement.

O Fully disclose and explore the
challenges of high-involvement.

O Chose technology that supports process
outcomes and is audience appropriate.

O Engage a significant “owners” group in
process refinement.

L

Gaining Engagement and
Encouraging Risk-taking

O Both low and high tech techniques will
work.

O Tools should empower, not intimidate.

O Visualization is awesome.

O Immediate feedback and whole systems
approaches work best.

0O Be sensitive to culture reality, but believe
in people’s potential to be savvy.

Using Tools Effectively

O Set-up for success:

= Provide background material and pre-work.

= Use tools that are intuitive.

= Trust “non-experts” to come to good
conclusion.

O Allow confusion to reign (for a while).
O Develop two fall-back approaches.
O Challenge “normal” thought processes.

What the Tools Can Do

O Help people “see it” — visualization,
videos, animations.

O Help people safely declare their opinions
— town hall polling, issues mapping.

O Develop shared understanding —
scenario planning, future search.

O Inform and educate — all of the above
plus web sites and good publications

10
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Focus Investment and Capture
Learning

O Use the appropriate technologies and
maximize their benefit.

O Publish and share results as quickly as
possible.

O Include frank discussion of unintended
consequences.

O Keep stakeholders engaged well beyond
the original process.
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Break!
We'll be back in 10 minutes...
(3:00 — 3:10 p.m., EST)

Scenario Planning for Better Transportation Decision Making: March 3, 2005

11



i

The Center for Transportation and the Environment, North Carolina State University

Send Your Questions to the Panel:
Phone: 888-228-6736 Fax: 919-715-3569 Email: cte_email@ncsu.edu

Panel Discussion
(3:10 — 3:30 p.m., EST)
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Program Summary
(3:50 — 3:55 p.m., EST)

Sherry Ways, AICP
Transportation Planner

Federal Highway Administration
(Washington, DC)
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Question/Answer Session
with National Audience
(3:30 — 3:50 p.m., EST)

Scenario Planning for Better Transportation Decision Making: March 3, 2005

\

The Center for Transportation and the Environment, North Carolina State University

Send Your Questions to the Panel:
Phone: 888-228-6736 Fax: 919-715-3569 Email: cte_email@ncsu.edu

Wrap-Up
(3:55 -4:00 p.m., EST)

Katie McDermott

Technology Transfer Director

Center for Transportation and the Environment
North Carolina State University

(Raleigh, NC)
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